
 
ASD Mentorship Program 

 
Hi, I am the chairman for the Academy for Sports Dentistry's Membership Committee. I 
would like to take this opportunity to thank those members who have volunteered to 
participate in the ASD Mentorship program and to encourage more of our membership to 
become involved with mentorship. 
 
I wanted to share the motivation and genesis for the creation of the Mentorship Program.  In 
one of our initial contacts with non renewing members several reasons for non renewals 
were the lack of personal contact or interactions with the Academy. These former members 
felt left out, not having any personal connection with the Academy nor any reason to 
maintain their membership.  It is for these reasons that the Mentorship Program was 
developed, with the intention to make our Academy more personal and closer together. The 
belief is that with mentorship creating many more personal interactions, more 
opportunities to network, interact and learn would occur and benefit us all. 
 
Definition 
Mentoring is most often defined as a professional relationship in which an experienced 
person (the mentor) assists another (the mentee) in developing specific skills and 
knowledge that will enhance the less experienced person’s professional and personal 
growth. 
 
Why Mentoring? 
 An effective best practice when used in professional development 
 Transfers knowledge, personal experiences and education 
 Participates in career success and personal development of others 
 Builds a positive, creative and productive sports dentistry experience 
 Assists members who are new to their role/committee feel a part of the team: 

resulting in increased loyalty and participation to the team and the Academy 
 Helps to develop the high potential and high performance individuals in the 

Academy 
 
Selection Criteria for Mentors 
 Selfless mentality and willingness to share knowledge 
 Contributes to the opportunities for growth and success of others 
 Problem solving skills 
 Excellent judgment 
 Ability to assess and address challenging situations  
 Excellent communication skills 
 Professional in all interactions when representing the Academy for Sports Dentistry 

 
 
 
 



Responsibilities of a mentor 
Developing and nurturing the mentor relationship 
Building trust, setting goals and keeping the mentoring relationship on track 
 
Sponsoring 
Opening doors and advocating for your mentee allows him/her to develop skills 
while also creating and seeking new opportunities for your mentee and connecting 
them with your network of contacts are several examples of sponsoring 
 
Guidance and counseling 
Serve as a sounding board and advisor for your mentee.  
 
Protecting 
Keeping an eye out for potential complications or problems to your mentee, that will 
allow them to recognize, process and solve them in the future. 
 
Teaching 
Transfer knowledge, personal experiences and insights while also offering 
alternative approaches and solutions that will broaden mentees decision making 
 
Role modeling 
In observation of you, mentee can obtain many things, ethics, values, standards, 
style, methods and procedures.  Mentees are likely to follow your lead and adapt 
your style to their own style gaining confidence through their affiliation with you.  A 
mentor must be keenly aware of their own behavior as it is a reflection of both 
themselves and the Academy 
 
Motivating and inspiring 
Mentors must support, validate and encourage their mentees.  

 
 
MENTEE TIPS  
 
Self directed mentoring 
 

Analyze your own goals, objectives, works styles, personality and other traits which 
you can articulate to your mentor in the first communication.  The better the mentor 
knows you and what your goals and/or motivations are, the better he/she can help 
you in your personal growth and development. 
 
Solicit your mentor’s experience. Ask him/her to share personal experiences and/or 
personal anecdotes related to sports dentistry 
 
Reveal your own personal strengths, areas of development and communication style 
to your mentor 
 
After a compatible and stable relationship has been developed, ask for contacts 
from your mentors personal network of contacts that will help forward your 
personal development and/or goals 
 



Don’t forget reciprocity, there may be something within your personal network 
that you could offer for your mentor 
 
Ask for honest and constructive feedback.  Make it safe for your mentor to speak 
candidly by being open and receptive 

 
 
Selection Criteria and Duration 
There is no set time limit on the mentor mentee relationship.  If either, the mentor or 
mentee, request the relationship can be terminated and an alternative match can be offered. 
 
The mentor- mentee relationship selected for our members has been selected based on two 
primary factors, geography and areas of interest recorded on membership applications.  
The hope is that with closer regional proximity more face to face meetings would be 
possible, and would hopefully achieve two goals, a closer mentorship relationship and a 
closer more personal Academy. 
 
Click on the link below in order to post mentorship related questions or topics on the 
Mentors/Mentorship section of the ASD Community Forum 
 
http://asd.memberclicks.net/index.php?option=com_ccboard&view=topiclist&forum=11&I
temid= 
 

 
 
Submitted by Wayne Nakamura, DDS  
Membership Committee Chairman  
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