
ON-LINE TRAINING FOR CANADA’S AIR CARGO COMMUNITY REFLECTS TRANSPORT CANADA’S 

CHANGING REGULATORY FRAMEWORK — March 24, 2016 

 

As the summer of 2016 fast approaches, it is clear that there will be significant changes in the way that 

Canada’s air cargo community will be able to conduct their business operations, specifically in relation to 

recent amendments to Transport Canada regulations — the Regulations Amending the Canadian 

Aviation Security Regulations (CASRs), 2012 and the Designated Provisions Regulations (Air Cargo). The 

amended Regulations will come into force on October 17, 2016. 

 

In a continued effort to enhance its voluntary Air Cargo Security (ACS) Program and air cargo security 

overall, Transport Canada has begun to invite companies to join its Program under five new participant 

categories that previously did not exist. The department also wants Approved Participants and 

Registered Shippers currently in the ACS Program to update their applications under one of these new 

categories. As part of these amendments to the ACS Program, Transport Canada states that participants 

will now be able to screen cargo — make it secure at a variety of different points in the secure supply 

chain (“as early as the time it is packed, and up until the time it is tendered to an air carrier”). “A secure 

supply chain is seen as a very practical approach for moving air cargo. It keeps air cargo secure and free 

from tampering while being handled at different stages of its journey.” It may also reduce costs and time 

delays (bottlenecks) due to the requirement for extra screening and verification prior to moving cargo 

onto air carriers. 

 

The Regulations, which were passed in late 2015, stipulate that companies (particularly shippers, freight 
forwarders, including third party service providers such as truckers and warehouse operators, and 
logistics-only companies), who want to become participants in the ACS Program, must comply with the 
requirements set out in the Regulations, including ensuring that their employees — Authorized Cargo 
Representatives (ACRs), Cargo Screeners (CS), and/or Cargo Security Coordinators (CSCs), who handle 
secure cargo or screen cargo — “are trained in relation to their duties.”  
 
In other words, in order to participate in the air cargo secure supply chain in Canada, a company must 

register, and meet the requirements of the Air Cargo Security (ACS) Program in relation to key 

compliance pillars including, facility security and access control; cargo screening; personnel security; 

chain of custody; and, oversight and compliance. To fulfill these requirements, and subsequently, be 

accepted as a participant in the ACS Program, Transport Canada requires an applicant to successfully 

write and implement a Cargo Security Plan (CSP); train its employees “in relation to their duties”; and, 

pass onsite inspections. 

 

As Transport Canada provides only general guidance about training in its training guidelines and best 

practices, companies in the air cargo community will need to be trained by Canada’s private sector. One 

company among very few air-cargo security training providers in Canada is Lansdowne Technologies 

Incorporated (Lansdowne). Specifically, Lansdowne, in association with Battelle Memorial Institute, the 

world’s largest independent, non-profit R&D organization, has developed an advanced, web-based, 

interactive, on-line training system for Canada’s air cargo employees, screeners, and managers. By 

working with recently retired Transport Canada Security Inspectors, Lansdowne has been able to create 

and document a relevant and comprehensive training offering that covers all requirements set forward 

in the new regulatory framework. 

https://www.lact.ca/
http://www.battelle.org/


 

Overall, Lansdowne and Battelle’s air cargo training is designed to assist air cargo managers and other 
personnel in complying with Transport Canada’s new regulatory requirements and its voluntary Air 
Cargo Security Program requirements, specifically those related to the development of strong Cargo 
Security Plans (CSPs) — including its key compliance pillars; and, preparation for onsite inspections and 
ongoing oversight activities. As Transport Canada states on its website, “If a business wants to be 
involved in screening, storing, transporting, tendering and/or accepting secure air cargo, it can apply to 
participate in Transport Canada’s Air Cargo Security Program”. “A secure supply chain is a practical (and 
necessary) approach for moving air cargo.”  
 

Training options consist of six interactive on-line theoretical and administrative courses that provide 

comprehensive awareness of the ongoing security situation within the air cargo industry, and the 

potential threats and hazards that may be encountered. For example, key elements of facility security 

are examined, as are physical mechanisms and procedural protocols to ensure effective access control 

of secure-cargo areas across facilities/warehouses, front offices, and in vehicles transporting cargo. 

These interactive courses also focus on developing and maintaining mandatory chain of custody record-

keeping procedures as well as fundamental and mandatory elements of personnel security within the 

Air Cargo Security Program. Auditable and reliable chain of custody procedures and processes for each 

item of air cargo are critical to the security and safety of personnel, and passengers, and aircrew as air 

cargo is moved through the supply chain from its original source to a warehouse then via ground 

transport to uplift onto an aircraft — or via a myriad of other supply-chain scenarios. 

 

Not only are the four methods of air cargo screening — X-Ray, Physical Search, Canine, and Explosive 

Trace Detection (ETD) explored theoretically, in terms of functional requirements and benefits, but 

practical on-line screening courses in X-Ray screening and Explosive Trace Detection (ETD) screening 

feature state-of-the-art screening techniques and processes that are explored interactively on-line and 

thus transferable to infinite practical applications. Both practical screening courses have been created by 

Battelle and are offered through its ProDetect™ Security Screener Training program. 

 

Lastly, two (2) in-class courses — Facility and Vehicle Search; and, Telephone Threat and Managing a 

Bomb Threat — are also available. The courses review the experiences, lessons learned, and 

recommendations from select authorities from around the world. Both courses provide an in-depth 

examination of procedures needed to most effectively address adverse security activities. 

 

Ultimately, the fact that passenger flights move 80% of all air cargo departing from Canadian airports, 

necessitates the effective and efficient handling of air cargo, including its acceptance and tendering, 

through the secure supply chain. This painstaking effort is essential to providing a safe and secure 

environment for all personnel within the air cargo industry. The safe, reliable, and timely movement of 

air cargo — part of the rationale behind Transport Canada’s Air Cargo Security Program — is also crucial 

to the economic well-being of Canadian society, industry, and government. Furthermore, the securing of 

air cargo is fundamental to the Government of Canada’s and industry’s relationships and partnerships 

with the United States and others in the international community, especially as we all continue to do 

business in a global environment, which although uncertain, is a powerful and prosperous network. 

 

http://www.tc.gc.ca/eng/aviationsecurity/asc-program-participation-246.html

