
 

For New and Seasoned Members: 

Maximizing Your ACR Experience in Cincinnati  

By now you have been receiving a stream of emails and communications from ACR promoting 

the annual conference.  If you do not already know, it is being held in Cincinnati, Ohio from 

October 8-11, 2014.  As an ACR member, or someone who wants to be taken seriously as a 

practitioner or educator of alternative dispute resolution (ADR) methods, this is an annual event 

that you don’t want to miss!  This article is designed to overcome your objections to attending 

and to help you navigate the conference as a first timer by sharing the lessons I learned.  This 

article also targets longtime members of ACR to help you understand how you can connect with 

others outside of your ACR sphere and broaden your own experience.   

Although I have been a member of ACR since 2002, I did not attend my first conference until 

2005.  I finally decided that it was time for me to literally get off of my little island and meet 

people who were actively engaged in ADR.  As a resident of Maui, Hawaii, I had very few 

contacts and support as an emerging professional mediator.  Joining ACR gave me access to 

materials, teleseminars and other resources to help me grow my practice and skills (as well as a 

legitimate membership to a National Organization that looked great on my resume!).  But I still 

missed the “people” and networking part of being engaged in this field.   

Philadelphia is about 5,000 miles away from Maui and that is where the 2005 conference was 

held. I am not going to lie to you:  I felt 5,000 miles away from home when I first walked in to the 

hotel and attended the reception on opening night.  While the staff that greeted me at the check-

in was very friendly and helpful, the reception was a different experience.   As I walked around 

the hall, I would introduce myself to other attendees but I was unprepared for how difficult it 

would be to meet people even though we had a commonality as ADR practitioners. 

Lesson number one:  seek out members ahead of the conference by emailing or 

contacting them.  From the ACR communications, we can get a pretty good idea of who 

is attending.  Look at who is offering a workshop or contact a Section Chair to let them 

know you are a first time attendee and ask to meet up with them during the conference.  

And if that doesn’t work for you, attend the first time attendee gathering on the opening 

day.   

For a number of reasons, I did not attend another conference until 2011.  By that time, I realized 

that I wasn’t really getting much out of my ACR membership.  I also was not really giving much 

to ACR either.  So I joined the Workplace Section (WPS).  Now I had a group that I belonged to 

and was able to attend the WPS annual meeting and luncheon during the conference as well as 

learn from teleseminars and experts in my field throughout the year. 

Lesson number two:  join a section, volunteer at the conference, get involved with 

ACR in some capacity that interests you and helps support the Association.   The direct 

result is that you will now be more than an anonymous “member” of ACR and someone 

that is building connections within the organization. 



By the 2012 conference, I had become a co-chair with the Workplace Section.  When I 

registered for the conference, I got to attach several identifying ribbons below my nametag.  

Now I had people stop me to ask about what the ribbons meant (member of the WPS, 

leadership, donor, etc.), ACR members counting on me, and a group of seasoned members 

within the WPS that I had relationships with.  No longer was I sitting alone at receptions!  

Leadership meant responsibility as well as the need to interact with ACR members to try and 

recruit them to join the section. 

Lesson number three:  approach attendees with multiple ribbons on their name 

badges and use it as an ice breaker, ask how you can get involved, and consider taking 

on a leadership role with ACR so you can build up your own “ribbons”. 

At the 2013 conference, my role as a member of ACR had elevated.  I am not suggesting that 

everyone needs to do this but I do recommend taking on leadership roles whenever you are 

approached.  I ran for a Board position and was elected.  My ACR network was now built in.  I 

had people that were counting on me to collaboratively lead the Association, meetings to attend, 

and a network of colleagues.  I finally felt connected to ACR and my fellow members.  But I also 

realized that I had a responsibility to not let another first time conference attendee or member 

with few connections be left out like how I felt in Philadelphia in 2005.  The ADR community is 

actually a very small one.  And depending on where we are regionally, with ACR and in our 

careers, we still tend to seek out the same people every year at the conference.  For many of 

us, we only see each other once a year at the annual ACR conference and our need to connect 

and catch up is very important.  However, seasoned members will miss out on meeting new 

people and not expanding their own sphere if we don’t open up our circles. 

Lesson number four:  reconnect and spend time with longtime colleagues but open 

up and seek out new faces and welcome them in.  When you see someone off to the 

side, trying to catch your eye or looking lost, say “hello” and start a dialogue, introduce 

them to your friends, and see whom they need to meet.  There are several members at 

ACR that did this for me and it is because of them that I am avid supporter of ACR 

today; I have both received from and hopefully given back equally to the power of our 

National Association and Annual Conference.     

Back home on Maui, we have a Hawaiian term for responsibility:  kuleana. I challenge all 

members of ACR, new or seasoned, to attend the annual ACR conference and do so actively 

with kuleana.  I look forward to saying “aloha” to you in Cincinnati!     

 

REGESTER TODAY! 
For more information about the conference, visit ACR’s website at 
www.acrannualconference.org.  You will also find complete 
registration information on the website.  Register today and join us in 
Cincinnati.  
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