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GLOBAL ALLIANCE FOR WORKPLACE HEALTH AND PERFORMANCE 
 

❶ GLOBAL THOUGHT LEADERS AGREE THAT WELL-DESIGNED AND WELL-IMPLEMENTED 

APPROACHES IN THE WORKPLACE PROVIDE EXTRAORDINARY OPPORTUNITIES FOR GAINS IN 

AMERICAN HEALTH, COST SAVINGS AND PRODUCTIVITY.  

❷THERE ARE MANY ATTRACTIVE OPTIONS FOR EACH MEMBER OF CONGRESS TO CHOOSE 

AMONG TO ENCOURAGE AND SUPPORT SUCH U.S. WORKPLACE PROGRESS. 

REDEFINING THE WORKPLACE HEALTH STORY 

The workplace is one of the most important settings affecting the physical, mental, social and spiritual 

well-being of individuals; and in turn, the economic well-being of their families, companies for whom 

they work, their communities and society.  The Global Alliance for Workplace Health and Performance 

believes that the performance and sustainable development of our country’s talent base, engagement, 

competitiveness, and innovation in the 21st century requires an interdisciplinary, strategic and holistic 

approach to well-being that is aligned with the business mission and rooted in the principles of sports 

science.  Sport science is a living laboratory for unleashing human potential. It creates a playing field for 

creating physical and psycho-social resiliency, team dynamics, flexibility, speed, endurance, self-efficacy, 

the regulation of emotions and interactions, recovery from adverse situations and organizational 

capacity.  For too long, workplace health promotion programs have focused on single health promotion 

transactional strategies to combat specific risk behaviors and healthcare costs, instead of focusing on 

how health can drive high-performing organizational cultures.  

In world-class athletics, you must be able to perform optimally. To achieve that “flow” state, there must 

be a shared mission and vision that both athlete and team buy into, where the goals and actions of the 

players are aligned against the values, goals and actions of the entire team and organization.  To achieve 

success, the athlete, team and organization must be engaged in a bio-behavioral synchrony that allows 

them to flourish and thrive across mind, body, emotions, and spirit.  

Most today believe that capital and technology are the critical resources for business performance and 

sustainability. The Global Alliance for Workplace Health and Performance believes the key to achieving 

optimal performance and sustainability that counteracts diminishing productivity returns is to take a 

systems approach in improving the total health and fitness of individuals and the environments in which 

they operate.   
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Performance is rarely about one thing in isolation. It is the multi-disciplinary nature of sport science that 

offers business a new enterprise model for unleashing human potential and performance. The field of 

sport science draws broadly from the sciences of medicine, kinesiology, neuroscience, physiology, 

psychology, motor learning, nutrition, and sociology as a means of informing health and performance. 

Applying the principles of sports science to workplace health and performance offers a new pathway for 

how we look at health from the C-Suite perspective, as not something purely dependent on incentives 

to maintain as extrinsic motivation, but as something that is holistic and mission-centered, that can 

change lives, companies, and countries. It’s the integrated value chain efficacy of people’s health and 

fitness, and the environment in which they work, that helps us become extraordinary organizations, not 

simply the efficiencies of our supply chains.  

It’s time to bring an athlete’s training mentality to the world of business. The branded ingredients of 

sports science – energy, resiliency, regulation, and recovery – are both performance enhancers and risk 

mitigators.  When asked to identify the greatest performance obstacle for 2010–11, nearly 75% of 

sampled executives cited the ever-increasing demands of the workplace as their top nemesis, according 

to a Human Performance Institute (HPI) survey of senior executives across 190 organizations, of which 

one-third represented Fortune 500 companies (Human Performance Institute, 2011). With three 

quarters of the workforce feeling the demand on their energy exceeding what they have to give, 

analysts wonder how this plays against the trend of company leaders, keen to emerge from the Great 

Recession, relying on the discretionary effort of their workers to push through a company’s challenges. 

Health arises from our capacity to resist breakdown and rapidly heal and recover. Like a healthy athlete 

and healthy team, a healthy and resilient workforce can bounce back quickly and minimize disruptions, 

thereby optimizing the company’s performance. Both athletes and non-athletes must learn to cope with 

change, challenge, and threat. Stress costs U.S. businesses an estimated $300 billion annually, according 

to the World Health Organization. And sleep deprivation adds another $63 billion a year in lost 

productivity. In the last 30 years, self-reported stress has gone up 25 percent for men and 18 percent for 

women. Jack Groppel, Co-Founder of HPI,  VP of Applied Science & Performance Training for Johnson & 

Johnson’s Wellness & Prevention business, and co-chair of the Global Alliance for Workplace Health and 

Performance, says, “When funds in employee, team and organizational energy accounts become 

depleted, the ability of business to rally and optimize their talent and skills gets compromised.” 

Recessionary economics, poor market performance, demanding workloads, generational differences in 

how people communicate and interact, toxic behaviors, family care giving demands, growth in co-

morbid chronic pain and desensitization to drug therapies, and stressors of depression, anger, fear and 

lack of sleep, are overwhelming the resilience capacity of individuals, families and communities.  In the 

workplace, these stressors contribute to an unhealthy climate that leads to injury, absenteeism, 

presenteeism and significant productivity loss. And, although sport science has taught us that human 

beings are multidimensional (physical, mental, emotional, and spiritual), let’s examine just one 

dimension of the holistic approach to human performance in the workplace, namely physical activity. 

Simply looking at the fitness of an organization’s talent pool could mean the difference between an 

organization’s ultimate success and failure:   
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• Sitting 6+ hours per day makes you up to 40% likelier to die within 15 years than someone who 

sits less than three hours. (Van der Ploeg, et al, 2012)   As soon as we sit:  Electrical activity in 

the leg muscles shuts off; calorie burning drops to one per minute; enzymes that help break 

down fat drop 90%; and after two hours, and good cholesterol drops 20%. Business needs to 

consciously restructure its environmental setting to make activity matter and give its people 

“permission to move.” 

Jim Whitehead, CEO and Executive Vice President of the American College of Sports Medicine and co-

chair of the Global Alliance for Workplace Health and Performance, notes: “We have to change a world 

that has stopped moving; and we need to look at exercise as medicine as we exercise our life.”   

Physical inactivity is the main cause for 21-25 percent of colon and breast cancer, 27 percent of cases of 

diabetes, and up to 30 percent of cases of ischemic heart disease. To offset these risk factors, the World 

Health Organization states that adults should engage in moderate exercise, like walking, for 150 minutes 

each week. 

• Peer-reviewed research commissioned by Nike in Designed To Move: A Physical Activity Agenda, 

and co-authored by the American College of Sports Medicine and the International Council for 

Sports Science and Physical Education, showed that in 2008, estimates of the cost of illness 

associated with physical inactivity in China, India, the U.K. and the U.S., were more than $200 

billion U.S. dollars. According to these same research findings, by 2030, the direct costs alone in 

China and India will each increase by more than 450%. Total spend (direct + indirect costs) 

associated with physical inactivity in 2008 for the USA amounted to $147 B or 2x the federal 

budget for Department of Education, with a 113% projected increase in direct costs 2008-2030. 

Direct medical costs related to physical inactivity are expected to reach 20% of US GDP in 2016. 

With chronic diseases responsible for 80% of all illness and representing 63% of all deaths 

globally the human costs are unforgiveable, and the economic costs to countries in lost 

productivity, unsustainable.  

Source: WHO Global Health Observatory Data Repository, http://apps.who.int/ghodata/ 

Dr. John J. Ratey, Ph.D., a clinical associate professor of psychiatry at Harvard Medical School, says: 

“Moving releases several key hormones, including serotonin, the famed mood booster; dopamine, 

which affects learning and attention; and norepinephrine, which influences attention, perception, 

motivation, and arousal. This exercise-induced chemical cocktail has a powerful impact. By elevating 

neurotransmitters in the brain, it helps us focus, feel better, and release tension” (Ratey, 2008). 

In conclusion, when organizations invest in holistic  programs to build leader engagement, they can also 

foster a culture of empowerment, as evidenced by a recent Glaxo Smith Kline energy management 

program conducted by HPI. Results of the GSK study concluded that graduates achieved more favorable 

360 assessment ratings from managers, peers, direct reports and key stakeholders on 1) enabling and 

driving change; 2) building relationships and engagement internally and with customers; 3) developing 

people 4) being more flexible in thinking; 5) taking on extra responsibility as an opportunity to learn and 

grow and 6) creating a stronger team climate than enabled continuous improvement processes 

(Brandon, et al, 2012). 
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While most global health research has focused on the prevention of disease through physical 

examinations, vaccinations, health risk screening, enhanced exercise, and the reduction of unhealthy 

habits, there has been significantly less research on resilience enhancement and the relationship of 

health to performance, and the development of interventions based on a performance science health 

model.  When numerous studies claim that more than 70 percent of health care costs are preventable, a 

population requires evidence-based, clinical tools and dedicated support to effectively help individuals 

manage their own health and well-being in support of key organizational business goals. We need a new 

workforce health and fitness paradigm that delivers on energy, resilience, regulation and recovery.  The 

Global Alliance for Workplace Health and Performance believes our business and political leaders need 

to understand that : 

(1)  The body is business relevant; and  

(2)  The principles embedded in sports science can be levers to advance human performance and 

organizational fitness objectives in a strategic, intentional and ecological way that is good for the 

bottom line, both from a cost perspective, but from a top-line perspective as well. 
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