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Post-Conference Options

11:45 – 1:00   

1:00 – 1:30 pm   

LUNCH ON YOUR OWN

Operational Nuts & Bolts Of Building A Successful Navigator Program
Tuesday, March 17, 2015
As navigation programs grow, best-practice facilities recognize the importance of baseline nuts and bolts programming at nearly every phase of development and on-going 
use.  Whether you are at the beginning of your navigation development or deeply immersed in its implementation this program has something valuable for you.  The 
speakers were specially selected for this course to do more than deliver information; participants can expect a strong educational component complete with worksheets, 
interactive dialog, and a package of crucial steps to move step-by-step to program completion. Gain valuable insight and you learn from experts across the nation to include 
legalities, Commission on Cancer recommendations, statistical data, community needs assessments, and much more.  Start the day with enthusiasm and leave with a 
notebook full of how-to information and completed worksheets to give you the direction and boost you need to start or revitalize your navigation program. End the day with 
casual conversation and networking with newly made friends while you complete the program visiting with the speakers. 

8:15 – 9:00 am

9:00 - 9:30 am

9:30 - 10:15 am

10:15 - 10:45 am

10:45 - 11:15 am

11:15 - 11:45 am

Creating an E�ective Business Plan
Kimberly Samuels, Executive Director of the National Consortium of Breast Centers
Every project needs a beginning, middle and ending plan. Sometimes just knowing where to start is the biggest challenge. Once a plan is 
in place then it’s just a matter of �lling in the blanks to get your navigation program up and running. Kimberly Samuels has created 
business plans for multiple organizations and will give you the 1, 2, 3 approach to creating your own business plan. No matter where you 
are in the process of developing your program, this step by step guide will set your path and realize success without missing a beat!

ABC's of Fundraising for your Program
John L. Bell, MD, FACS
All health care organizations are facing decreases in reimbursement, increases in costs, and decreases in other funding from government 
sources and third party payers. In addition, grant funding options are dwindling.  This session will o�er insight on how to use philanthropy 
as a way to narrow the gap between expenditures and income.

Navigators: Going with the Patient Flow 
Melissa Hopkins, RN, BA, CN-BN 
The core requirement for a navigational program is the use of educated and experienced navigators for its delivery. Deciding what type of naviga-
tors to use can be daunting in research and decision-making. This portion of the program will delineate between certi�ed and non-certi�ed, 
expectations, job descriptions, and patient �ow through chosen navigational �elds. You will be educated in recognizing important skill sets for 
experience and training requirements to achieve the optimal sta�. Choosing navigators and decisions on navigator roles are critical in providing 
outstanding patient care with full inclusion in the continuum of care and staying within the lines of the newest national recommendations.

1:30 - 2:00 pm   

2:00 - 2:30 pm   

Bridging the Gap: Enhancing Care with a Multidisciplinary Approach
Krista Nelson, MSW, LCSW, OSW-C
This session will highlight current trends in screening and assessment of patient needs and utilization of a multidisciplinary model to support 
those with cancer.   Attendees will learn evidence based interventions to enhance patient and caregiver support programs.  Strategies for expand-
ing your services by understanding the roles of mental health providers and utilizing your system with existing resources will be discussed. 

In the Sandbox of the Commission on Cancer: Patient Navigation
Balazs I. Bodai, MD
Patient navigation, or the linking of a newly diagnosed cancer patient with a professional trained in assisting patients through the complex 
journey of a cancer diagnosis and treatment, has been shown to result in better breast cancer care and outcomes in high risk and minority women.  
The, American College of Surgeons,  Commission on Cancer (CoC) is a consortium of professional organizations dedicated to improving survival 
and quality of life for cancer patients through standard setting, prevention, results, education and the monitoring of comprehensive quality care.
The CoC has developed accreditation Standard 3.1:  Patient Navigation Process de�ning a process driven by community needs assessment and 
established to address health care disparities and barriers to care for patients.  The standard is for programs to provide resources to address 
identi�ed barriers and to work to eliminate resource gaps.
Beginning in 2015 Standard 3.1 must be met to receive CoC Accreditation.  The presentation will address how this standard can be met.  In 
addition, several Patient Navigation models will be discussed. 

Legalities: Common Questions and Misunderstandings Explored 
Gerald Kolb, JD
This segment of the presentations will discuss the concept of legal bene�ts, burdens and duties of navigators within a navigation system. 
We will discuss speci�c areas of concern for navigators, e.g., HIPAA, the multi-disciplinary conference, and the importance of process and 
documentation.   Learn the importance of a “chain of command” because navigators work for many masters and planning for success 
includes juggling of the multiple providers is critical while o�ering unsurpassed care for your patients. 

8:00 – 8:15 am  Welcome  Melissa Hopkins, RN, BA, CN-BN

First Steps: Community Needs Assessment 
Jaci Nore, RN, CN-BN
Spending time and money on a program without �rst researching the needs of the community it serves can easily miss critical points. This 
segment of the program will instruct you using a proven needs assessment tool, analyze the return information, create a timeline and 
develop an action plan. Be professionally prepared to address you navigation committee members with a thorough and well-thought out 
plan of action based on the actual needs of your community and patients.

Measuring the Value of your Navigation Program
Vikki Casey
Justifying your patient navigation program while meeting compliance demands can be challenging at best; especially if you are incorporating 
navigation to become accredited or maintain national accreditation. Moving too rapidly into initiating a navigation program solely to meet accredi-
tation guidelines can lead to failure if you don’t carefully set goals. Measuring the right metrics can prove the value and quality impact navigation 
services have on your program. The presenter will provide samples of common navigation speci�c metrics, quality improvement initiative and tools 
that can help you measure the impact of your navigation program and ultimately prove the value of your navigational program.

Break with Vendors 

3:15 -3:45 pm

Break with Vendors2:30 - 3:15 pm

4:45 pm

Promoting Provider and Sta� Buy-In: Use it or Lose it!
Jennifer Gass, MD, FACS
To create a successful program, the key stakeholders need to sense ownership and personal buy-in during the planning and implementa-
tion process. This presentation will give you concrete and innovative ways to gain buy-in from providers and sta� by addressing concerns 
and promoting the positive aspects that a great navigation program will o�er to them and their patients. 

3:45 -4:15 pm

Challenges, Pitfalls and Successes: (Audience participation)
Panel of instructors from this program
Bring your questions and experiences to this portion of the program. We will collect questions earlier in the day to give to the speakers, who 
will participate in brainstorming and answering in detail. We will also make time to hear about your own successes and challenges to share with 
other participants. It promises to be entertaining, heartwarming, and create lasting impressions to take back with you to your own facilities.

4:15 -4:45 pm
Q & A while you Hobnob with the Experts!
Nosh on hors d’oeuvres and refreshments while conversing with your instructors from today.  Ask questions, gain insight, meet the national 
instructors personally in a casual setting

Post Conference Ends For The Day


