
NCBC Navigation Certification Program and NAPBC Standards 
 
Every patient has individual needs and every community has its own unique character.  
Patients affected by breast cancer need specialized support from pre-diagnostic 
imaging through survivorship or end-of-life care.  With a myriad of appointments and 
often many physicians, the patient’s individual ability to absorb clinical and emotional 
information is extremely complex.  So how does a facility rise to the challenge of 
incorporating the best programs internally, while connecting patients to the community 
resources, all dependent on a patient’s specific needs?  This is where the navigator 
shines brightest.  The NCBC certification spotlights those individuals that excel in the 
field. 
 
Ahead of its time, the National Consortium of Breast Centers (NCBC) Navigation 
Certification program began the important task of standardizing and certifying 
navigators in 2008.  With grateful acknowledgement to the original founders and the 
ongoing work of dedicated peers and professionals within the field, NCBC’s Navigation 
Certification program has weathered the test of time and emerged the premier leader in 
the navigation world.  In recognition of the power of a navigator, the NAPBC offered this 
definition of navigation: 
 

Patient navigation refers to individualized assistance offered to patients,  
families, and caregivers to help overcome health care system barriers  
and facilitate timely access to quality health and psychosocial care  
throughout the continuum of care. Breast cancer patient navigation  
works with a patient from prediagnosis through all phases of the cancer 
experience.  (American College of Surgeons, 2014, p. 31) 

 
However, the dynamic field of navigation requires evolution to meet new needs   So, the 
question then becomes how to harness the strength of a navigator or navigation system 
when the needs of communities are so diverse?  NAPBC recognized this challenge and 
asserts that each navigation system will need to take on different forms based on 
community needs.  NCBC continues to evolve to meet those needs by utilizing a fluid 
Matrix that is universal to every journey a patient makes in their movement through 
diagnosis and treatment.  The very core of this Matrix allows navigators to recognize 
and initiate assessments and care for the patient on a standardized [?] level, while 
allowing for the individual differences of each facility and needs of each patient. 
 
What will certification do?  NAPBC’s standards give general guidelines for the 
essentials of a successful navigation program.  NCBC holds a higher standard of 
recommending that individuals show proof of navigation standards by passing a 
rigorous 3-hour test, which details education and experience.  Each individual’s 
licensure requires they work within their scope of practice as defined by their facility and 
their state’s regulations.  Adding the credential “certified navigator” to that mix verifies 
that this person has a deeper understanding of where this patient has been, where they 
are positioned in their care, and where they are heading.  See me, Support My Needs, 
Light My Way (National Consortium of Breast Centers, Inc, 2014) defines the certified 



navigator’s role in supporting the patient through barriers at every level.  The certified 
navigator looks for individual patient’s strengths to empower that patient in decision-
making.  The certified navigator then routes that patient to programs of interest to the 
patient based on ongoing needs-based assessments in emotional, physical, spiritual, 
mental, and health philosophy ideals. 
 
With increasingly higher standards that a NCBC-certified program offers, the certified 
navigator will be prepared to meet and exceed the NAPBC [and CoC] standard for 
patient navigation. 
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