
 

 

AEG Call for Regional Director nominations 
AEG Governance Restructure Committee 

 
Dear Members, 
 
This letter is intended to both educate and motivate. In December, the AEG membership approved 
transitioning AEG to a Region Model. The most critical step in preparing for this transition is finding 
and electing motivated leaders. We are looking for any qualified members with leadership skills, 
including those who have previously or are currently holding leadership roles, to commit to an 
important role in AEG. Beginning on March 1st and ending May 24th, we will open our nominations 
for new Regional Directors (RDs).   
 
Even if you feel you cannot make the commitment, we know that many of you know strong local 
leaders within AEG.  Now would be the time to contact those potential RDs to determine their 
interest for this position and to encourage them to represent your Region (for convenience, the 
approved Regional Map is shown below). They can either be nominated by you as a member or they 
can self-nominate. The RDs that are ultimately elected this summer will take office on September 
22, 2016.   
 
Currently posted online is a draft version of the RD Responsibilities Policy that serves essentially as a 
job description. Please keep in mind that this is a draft policy and is subject to review and comment 
by all membership before completion. A notable and significant difference from the former Section 
Chair position is that the RD must represent all of our AEG members in the Region, not just those 
who participate in local activities. The RD's primary responsibilities are to coordinate not just with 
the Chapter leaders, but also with all of the members within the Region and identify issues and 
needs and represent them at the Association level. The RD will also be responsible for promoting 
the establishment of new Chapters so that members in locations where no Chapters currently exist 
are promoted. In our new regional model, local Chapter leadership will have the responsibility to 
organize dinner meetings, speakers, field trips, workshops, and other local events.   
 
Directors of the Association will be required to travel to Board Meetings as well as within their 
region to the extent practical to interact with their members so there is an increased travel 
obligation from our former model. The Governance Restructure Committee (GRC) is drafting a RD 
travel reimbursement policy. AEG is also working on building into their budget this travel expense. 
Initially AEG will provide partial reimbursement and it will be increased with time as financial status 
permits. The draft policy, when completed, will also be posted on AEG's website by February 26. 
 
 

http://www.aegweb.org/link.asp?e=@@email@@&job=2276619&ymlink=4599706&finalurl=http%3A%2F%2Fc%2Eymcdn%2Ecom%2Fsites%2Fwww%2Eaegweb%2Eorg%2Fresource%2Fresmgr%2FMembers%5FOnly%5FContent%2FAEG%5FPolicy%5FReview%2DDRAFT%5FRD%5FR%2Epdf


 
 
 
 
 
 
 
The initial RD terms will be staggered to allow for approximately one-third of future three-year 
terms to end in any one year and thus provide for continuity of the Board. Following the initial 
terms, all terms will be for 3 years. The initial terms will be as follows: 
 
REGION REPRESENTED STATE(S)                  INITIAL TERM LENGTH 
1  Northern California           1 year 
2  Southern California         3 years 
3  Oregon, Washington, Idaho, Alaska and Hawaii      2 years 
4  Nevada, Utah, Arizona and New Mexico      3 years 
5  Montana, Wyoming, Colorado, North Dakota, South Dakota, Nebraska and Kansas  2 years 
6  Oklahoma, Texas, Arkansas, Louisiana and Mississippi       1 year 
7  Wisconsin, Minnesota, Michigan, Iowa, Illinois, Missouri, Indiana, Ohio and Kentucky    1 year 
8  Tennessee, North Carolina, South Carolina, Alabama, Georgia and Florida   2 years 
9  Pennsylvania, Virginia, West Virginia, Maryland, Delaware and the District of Columbia  3 years 
10  Maine, New Hampshire, Vermont, Massachusetts, Connecticut      1 year 

Rhode Island, New York New Jersey 
11  International         3 years 

 
Following the receipt of nominations, ballots will be mailed out to all eligible members within each of 
the 11 Regions with their respective RD nominees listed. The Nominee with the most votes in each 
Region will be elected as the new RD and the individual with the second most votes will have the 
option of becoming the (non-voting) Region's Designate. The Regional Designate role was created to 
ensure regional representation in the event that the RD cannot attend an upcoming Board meeting.   
 



Elections will begin on June 24th and close on August 9th. This will allow the new Directors 45 days 
prior to the upcoming Annual Board of Directors Meeting to make travel arrangements to attend the 
Annual Board Meeting and review all relevant Board documents. 
 
Again, it is our primary role as the GRC to assure that all members engage in and fully understand the 
nomination and election process as we transition to Regions. Please call or email us with any 
questions, suggestions, or comments you may have. We look forward to sharing an exciting new shape 
of AEG with you. 
 
Best Regards, 

 
Bruce R. Hilton, PG, CEG 
Governance Restructure Committee Chair 
brhhilton@gmail.com 
916-752-1512 
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