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Governance Restructuring 

Frequently Asked Questions 

 

Q: Why are we restructuring AEG’s Governance? 

A: The proposed governance restructuring of AEG is primarily intended to solve three problems: 

1. Establish a more nimble, engaged Board.  The Board of Directors has concluded that the size 

of the Board is too large and unwieldy to be effective.  The restructuring will reduce the 

number of Elected Directors from as many as 25 down to 11. 

2. Separate the roles of local Chair and elected Director. These two critical volunteer roles 

require different skills and commitments.  By separating them, these positions will be more 

focused and less taxing to our volunteers.     

3. Increase the number of local member hubs.  This longer term goal will be facilitated by 

simplifying the process for members to form local AEG Chapters, providing a means for 

Chapters to receive Association funding proportionate to the number of members each 

serve, and implementing new policies to ensure every Chapter has a voice at AEG Board 

meetings.   

 

Q: What has changed between the existing AEG Bylaws and the new Restated Bylaws prepared by 

AEG’s attorneys? 

A: The bylaws written for the existing organization have evolved into a cumbersome document 

that details most operational aspects of AEG Sections and Chapters, including elections, officers, and 

finances. Recognizing this and knowing that the document was in need of an attorney review to ensure 

compliance with California law, where AEG is incorporated, the AEG Board authorized the bylaws to be 

restated in full accordance to the law.    As part of this review, many elements contained in our current 

Bylaws were removed and will be redrafted into our Policies and Procedures, where they legally belong, 

following acceptance of the Restated Bylaws by the members.  

 

Q: The letter says At-Large Members will be assigned to Regions for voting purposes.  It also says 

that travel for Regional Directors will be partially funded by Chapter dues.   Why don’t At-Large 

Members have to share in the cost of Directors’ travel expenses? 

A: Although At-large members do not pay local dues, they do contribute $10.00 above the 

Association dues rate to cover administrative fees.   Although not full vetted by the Board, it is likely that 

this $10.00 fee will go into the Regional Director travel fund so all voting members are contributing 

equally to the travel fund  

 

Q: There was a comment in the letter about the governance restructure allowing for the Board to 

gain a better overall historical perspective.  What does that mean? 
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A: Most Section Chairs are elected to serve one year, which means they attend a total of two Board 

meetings, which potentially limits their understanding of how AEG operates, depending on their level of 

engagement.  Under the new model, Directors will be elected to three-year terms providing 

opportunities for each Director to become far more knowledgeable about the actions they are asked to 

consider and better fulfill their fiduciary duty as Directors of the Association. 

 

Q:   What is the difference between the Section/Chapter model and the proposed Region/Chapter 

model? 

A: Under the current organization, a Section: 

 has large, fixed geographic boundaries, typically with a Section hub location; 

 provides the organizational and financial framework for local AEG activity; and 

 asks each Section Chair to represent the Section as a member of the Board of Directors. 

Under the current organization, a Chapter: 

 is a local hub for AEG activities;  

 is a sub-organization to the Section; and 

 has no financial status in AEG. 

 

Under the proposed organization, a Region: 

 has a fixed boundary, usually along state lines; and 

 provides a representative (Regional Director) elected by members living within the Region, to 

represent them on the Board of Directors. 

Under the proposed organization, a Chapter: 

 provides the local and financial framework for local AEG activities; 

 has no fixed boundary; and 

 does not require the Chapter Chair to serve on the Board of Directors. 

There has been discussion about possibly having “sub-chapters” that are formed for local activities 

but have no financial ties to AEG.  All of these details will be developed as AEG policies. 

 

 

Q: Will the change from the Section/Chapter model to Region/Chapter model impact the way that 

we conduct local AEG meetings? 

A: No.  Current Section and Chapter meetings will be replaced exclusively by Chapter meetings.  

The only change will be that the Regional Director, rather than the Chapter Chair, will be required to 

attend Board of Director meetings.  The new organization will also provide opportunities for new 

Chapters to form in locations where AEG activities are currently lacking.  Chapters will have financial 
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status in the organization similar to that of our current Sections (under the current organization, 

Chapters have no financial affiliation with the Association). 

 

Q: It appears that the new Chapters will not have fixed boundaries and will not, in many cases, 

include an entire state.  How can AEG members promote licensure or deal with other legislative issues 

without a state organization? 

A: The policy regarding AEG’s Professional Legislative Support Fund (PLSF) is being revised to 

reflect the changes in organizational structure.  The draft proposal is written as follows: 

In order to facilitate AEG involvement in governmental activities, where there is at least one Chapter 

within a state anticipating legislative activity, the Chapter Chair(s) will identify and appoint a Member to 

be the State Government Liaison (SGL).  This position would be responsible for: 

(1) Monitoring legislative activities for bills that would impact the practices of geology.  Where a 

concern or opportunity is identified, the SGL would report the issues to the Chapter Chair(s), 

Regional Director, and Licensure Committee. 

(2) Managing the Association’s governmental activities within the state, including coordinating 

AEG member involvement, and lobbying and legal efforts. 

(3) Coordinating and managing the Association’s governmental financial activities within the 

state, including procuring funds from the state’s Chapter(s), fundraising activities, and 

requesting assistance from the PLSF.  These funds will be managed in a separate account by 

the SGL, who will monitor income and expenditures, and provide a financial report 

periodically to the state Chapter(s), Regional Director, AEG Treasurer, and Association 

Headquarters.  The Executive Council will update the Regional Directors regarding 

distributions from the PLSF as they occur. 

(4)  Attending State Geologist Licensure Board meetings, where applicable. 

(5) Coordinating with the Licensure Committee, as needed. 

 

Note that this proposal requires at least one Chapter to be organized in any state for which this funding 

is available.  

 

Q: I live hundreds of miles from the nearest location where Section meetings are held.  Can I keep 

my “At-Large” membership status in lieu of joining a Chapter? 

A: Yes.  AEG will, however, be encouraging the establishment of Chapters in those locations where 

members cannot currently access local Section activities.  Eight members will be required for Chapter 

formation, subject to language contained in the new policies. 

 

Q: Since my Chapter Chair may no longer be attending Board of Directors’ meetings, how will I be 

able to communicate issues and concerns with AEG? 
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A: The proposed policies will state that each Regional Director will lead at least two Region-wide 

meetings per year to discuss any local issues and concerns, as well as AEG organization-wide issues.  

These meetings may be in person or via conference call.  Additionally, you will  have the option of 

contacting your Director directly should the need arise.   

 

Q: My understanding is that the Regional boundaries are to conform to state lines.  Why does 

California have two Regions on the draft map? 

A: There are more than twice as many members residing in California than the next largest Region.  

In order for California to be fairly represented in terms of member population, the decision was made to 

distribute them in two Regions.    

 

Q: My state is large, and the Section is the one structural element that keeps members interested 

in AEG as opposed to other organizations.  Will the change to Regions and Chapters eliminate our 

opportunity to have a state-wide organization? 

A: In most locations, Chapters will continue to represent local interests because of travel distances 

and lack of access to more remote activities.  There is, however, no imposed limitation on the areal 

extent from which a member can join a Chapter.  The nature of how this is organized will be determined 

by the Board of Directors and set in policies. 

 

Q: How will AEG transition from our current Section/Chapter organization to the proposed 

Region/Chapter model? 

A: A transition plan is currently being drafted by the Governance Restructuring Committee and will 

be vetted at the 2015 Annual Board of Directors Meeting.   

 

Q: My location may have more in common with the neighboring Region than the Region in which 

we are currently assigned.  How do I coordinate or make sure my interests are adequately represented? 

A: Just as our current Section model requires the Chairs to represent a broad geographic region in 

their role as Directors, so the new Region model will require Regional Directors to adequately represent 

their constituents.  As elected representatives, this is a clear mandate.  Where there are issues that 

cross Regional boundaries, such as members who are registered and practice in two adjacent states, it is 

expected that the Regional Directors will coordinate their efforts.  In these cases, members should 

express their concerns to all relevant Regional Directors. 

 


