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Don’t just Lead, Create a Movement! Speak Up; Stand Up, Save a Life!  
 

 
In Arizona, much like the rest of the country, student deaths from suicide have increased exponentially and 

many youth related deaths have found to be preventable if only people had the tools to make a difference. Two 

brave women harnessed the power of a community that came together to create a movement with the inaugural   

Speak Up, Stand Up and Save a Life Conference held in January 2017 with 1,200 people participating and in 

January 2019, 5,000 people attended. The objective was to create a movement for students in schools with 

diverse populations and community partners to take back to their schools and communities with the goal to 

inspire over 380,000 students to speak up, stand up and save lives.  

 
The recently published Arizona Child Fatality Review Program annual report states that 806 Arizona children 

died last year; 42% of those deaths were preventable.  The report says suicides have increased 81% since 2009 

and 32% since 2016 stating one factor is the stigma associated with asking for help. Youth ages 15 through 17 

years remained at highest risk for suicide death accounting for 68% of suicides deaths while children 10 through 

14 years of age made up 32% of suicide deaths. With these startling statistics, Dr. DeBlieux, superintendent of 

the Pendergast District and her team planned a conference for 1,200 students and adults turning the stigma to 

ask for help into an action plan with their inaugural student-led Youth Conference held January 26th, 2017 at 

ASU West in Glendale, Arizona.  The award-winning Speak Up, Stand up, Save a Life Conference was the 

brainchild of Dr. Lily Matos DeBlieux, Superintendent of the Pendergast District along with colleague Gina 

Godbehere, an Attorney with the Community Based Prosecution Division of the Maricopa County Attorney’s 

Office. This dynamic duo met in Leadership West, a community-based leadership organization, and soon 

realized change was within reach, and to make a difference in the schools and communities they served, every 

sector needed to get involved and have a strategic action plan.  The conference, the first of its kind in Arizona,  

was desperately needed in schools and the community and presented an ideal opportunity to help bridge the gap 

between the local community, the government, and law enforcement in a positive way, to spark a movement for 

kids to reconnect to each other and Speak Up, Stand Up and Save a Life.   

 

Dr. Lily Matos DeBlieux and Gina Godbehere, for the third year brought together over 5,000 students, 

counselors, law enforcement, parents and education advocates who came to gather to eradicate the stigma and 

consequences of bullying, other issues faced by teens, and to prevent teen suicide.  Due to their efforts to help 

Arizona be a better place for this and future generations, 9 police chiefs, 5 assistant chiefs and 135 law 
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enforcement officers from agencies throughout the state attended the conference. There were 38 school districts 

participating with a total of 158 schools were provided the tools to take back to their schools with the goal to 

inspire the 380,000 students in their own schools and communities to Speak Up, Stand Up and Save A Life. The 

data shows that students have already begun saving lives by taking leadership roles in their schools, connecting 

with other students and caring adults and joining the planning team to make next year’s conference even larger.  

 

Using the model of research, analysis, communication and evaluation, these amazing women, heeded the 

critical need to get involved in students' lives to prevent tragic behaviors from becoming deaths. They careful 

culled through research, analyzed the results, created a plan of action for advocates to come together to seek 

solutions and evaluated the results with next steps. The media fully covered the conference with students using 

their voices to speak out and empower others to Stand Up, Speak Out and Save a Life.  Businesses, community 

organizations and other sponsors stepped up to make the conference free for all attendees. Follow-up through 

surveys, focus groups and student leadership action has indicated that significant progress has been made with 

students and supportive parents, administrators and district leadership has led to a decrease in negative social 

behavior and positive interventions. 

 

Participants have the opportunity to learn about ways to Stand Up, Speak Up and Save a Life in their own 

communities and school districts. They learn tools and techniques to create an initial action plan to collaborate 

on positive techniques to make a difference for today’s youth. These plans will be used in their school districts 

and communities to create their own movements destined to save lives and connect communities to schools with 

similar missions.   


