
The old adage rings true: A lot can happen in a year. A small idea can lead to real change and big 
realizations. That’s exactly what’s happening in San Diego County, California.  
 
Last July, Javier Payan, Ken Howard and Guadalupe Mariscal started the Pool & Hot Tub Alliance San 
Diego Chapter. Their plan was to bring together pool and hot tub industry professionals in the San Diego 
area and drive the value of professionalism, highlight the importance of an educated workforce, and 
glean best practices from other businesses and professionals in the chapter. 
 
“The guys who are doing things the right way and who are trying to be professionally run businesses 
needed representation, and we weren’t really talking to each other or networking,” said Payan. 
 
The siloed environment in San Diego County led to degraded standards, unfairly lowers pricing, and 
ultimately affects workloads for legitimate companies. Payan, Howard and Mariscal recognized the 
solution to the problems the industry faced was to build strength in numbers. They decided to facilitate 
a PHTA membership chapter. The journey started without a roadmap and the leaders determined what 
was important to their area, then modeled their meetings around those issues.  
 
“Our meetings are not catered towards how to fix a heater or how to install a pump, it’s more towards 
the things you need to know if you’re in the business or here’s a contact,” Payan said. “We felt if we 
could get the best guys in town together and network, they could also support each other in their 
businesses.” 
 
The leadership in the San Diego Chapter recognizes each member brings valuable insight to the table. 
San Diego County is large, and it’s diverse. But Payan sees the chapter as an opportunity to network and 
build positivity in the pool and hot tub industry in his own community. 
 
“We all have our little area of specialties for the chapter. That’s the only way it works – to have 
likeminded individuals who work hard, who believe in the chapter and want to make it successful. We all 
come from different walks of life, but we all get along. While we’re from different segments of the 
industry, we all have the same problems.”  
 
Payan has no intention of pretending things aren’t happening or sweeping issues under the rug. He sees 
the San Diego Chapter as an effective force for the industry in his area. It doesn’t matter if the topics are 
uncomfortable, Payan wants to address them head-on so the industry and, ultimately, the consumer 
reap the benefits. His mantra is quality and professionalism, and that’s a driving force in the San Diego 
Chapter.  
 
“When we reflect on the last year, it’s like, wow, we started the chapter, we’ve got people talking, we’ve 
got people networking, we’ve got a format! The vision continues to be for networking, focusing on 
professionalism, education and best practices,” Payan said. “I feel really privileged to be a part of this 
movement. There’s something in the air right now that’s exciting, that is different. I think it’s going to 
elevate our industry and it’s going to bring people together.”  
 


