
 

Happy New Year!   

You are receiving the first edition of this email newsletter because you notified me (probably during one 

of my training sessions) that you want to receive hints every other week about how to increase the 

achievement of students with disabilities.  This email newsletter is provided to help administrators and 

other leaders, like Teacher Leaders, to build and implement effective instruction for students with 

disabilities! 

What is the one sure-fire way to increase the achievement of students with disabilities?  Provide GREAT 

instruction!  In fact, that is the only way to ensure increased learning for our students.  Federal and state 

laws, rules and regulations will change, but the power of top notch instruction will never go away.  It will 

always be the answer to increasing the learning and achievement for our youngsters. 

What classes are we talking about?  ALL classes.  Across the country, almost 65% of students with 

disabilities spend at least 80% of their day in general education classes.  Therefore, we must help shape 

the instruction that is provided in GENERAL education classes AND special education pull out classes. 

We certainly can’t do that strictly from the Special Education Department (in schools or at the central 

office).  We must build deep partnerships with a wide variety of central office leaders, school 

administrators and teachers to ultimately impact what happens in all classrooms. 

Therefore, my first hint is to hold a Listening Session.  If you are a central office administrator, you can 

add this to your next district’s Principal meeting.  If you work in a school, include this in your next faculty 

meeting.  Seeking others’ input and TRULY listening is a great way to understand others’ perceptions 

and needs.  Use these three discussion starters. 

• Tell us about the instruction for students with disabilities in general education (maybe co-

teaching) and special education classes.  What are some of your victories and challenges? 

• As we look ahead to next school year, what type of training and support do you need to provide 

outstanding instruction for students with disabilities and other students who struggle? 

• What are 1-2 things that we could accomplish quickly given our limitations in resources, time 

and policy? 

Feel free to place the participants in small groups to foster some authentic brainstorming before sharing 

with the entire group.  Ask them only to discuss instructional topics (which can include student 

behavior) – nothing about compliance activities.   

This is a great time of year to facilitate these discussions.  In January, we continue working tirelessly 

every day to meet the needs of our students and we also start looking ahead and planning for next year.  

The Listening Sessions will help you do both.   


