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5 CDSB GAGETOWN - The Canadian Forces 
School of Military Engineering (CFSME) at 5 CDSB 
Gagetown held the annual training exercise, EX 
UBIQUE, from the 27-28 February 2014. The two 
day training exercise was directed towards the 
candidates on the Construction Engineering (CEOC 
1.2) and Combat Engineering Officer Courses 
(BEOC 1.2), as well as the CE Superintendent Course 
and the Combat Engineer Troop WO course. Several 
experts, comprising of Senior Officers and Senior 
NCO’s, spoke to the members present at the exercise 
about leadership development, the past successes of 
the Canadian Military Engineer (CME) Branch, 
current opportunities within the Branch, and what the 
future holds for the Branch and it’s new leaders.  
 

Back to Basics 
 

“You are the tactical level leadership of the CME”  
– LCol D.W. Dubois, Cmdt CFSME 
 
 
There was no better way to introduce EX UBIQUE to the 
new leadership that sat in the audience than by saying the 
above statement. LCol Dubois explained that the main 
theme of this year’s exercise was “Back to Basics”. With 
the mission in Afghanistan coming to an end, we as 
Canadian Military Engineers will start to re-evaluate the 
core essence of what makes us engineers and we will 
prepare for what is to come in the future by re-learning 
our basic capabilities, as discussed by the Col Cmdt, 

BGen R.W. DesLauriers. Re-evaluating and re-learning, however, are not simple processes and 
often require adaptation; more specifically, requiring military leaders to embrace situational and 
environmental learning. LCol M. Gasparotto spoke to this subject and explained the importance 
of turning our lessons observed into lessons learned. He explained that an in-depth understanding 
and analysis of anything (and everything) requires theory.  
 
“In a complex environment, learning isn’t enough. You need to learn how to learn” –ACOS 
CME, LCol M. Gasparotto 
 

Col Cmdt, BGen DesLauriers, provides some 
motivation to the new leadership in the 
audience as he explains the future of military 
engineering. 



Past Accomplishments and Future Opportunities 
 

Going back to the subject of re-evaluating the definition of 
our capabilities, many speakers looked back in time and 
acknowledged the past successes of the CME Branch. Capt 
Laplante, from 4ESR, spoke about the recent DART 
deployment to the Philippines and all of the successes and the 
significant impact that Canadians brought to Panay Island. His 
discussion of the challenges that Canadians faced in the 
Philippines was a good transition for the subject of future 
changes that are soon to come within the CME Branch. A 
common topic of future change was the ADM(IE) 
transformation that we will soon be implementing within CE, 
more specifically at CFB Borden. Col Quinn, RP Ops Gp 
Comd, explained why we are changing and described the end 
state for this change: a single real property strategy for the 
entire departmental portfolio. In order to do this, Col Quinn 
explains that we need to consolidate. This consolidation, these 

changes, and all of the re-evaluations may be seen as challenges to some (which they probably 
are); however Col Horgan, Director Air Support, strongly recommended trying not to view these 
tasks as challenges, but rather we should try to see them as opportunities.  
 

Stay Humble 
 
The last speakers of the exercise were CWO K.A. Patterson, 
CME Branch CWO, and MGen C.T. Whitecross, CAF Chief 
Military Engineer. CWO Patterson spoke about the 
Officer/NCM relationship and gave some guidance to the young 
officers and troop warrants in the audience in regards to the 
necessity of loyalty both up and down the chain of command. 
On a different standpoint, MGen Whitecross had a unique 
message that she wanted to pass on: figure out what your goals 
are, work hard to achieve them, work even harder, and stay 
humble. MGen Whitecross discussed the importance of striving 
for success and staying humble throughout the entire process.  
 
Appropriate to the subject of discussion, MGen Whitecross 
awarded her coin to Capt Lapointe for his outstanding leadership 
and success at the Conseil International du Sport Militaire 
(CISM) para-event in Warendorf, Germany, where he brought 
home a total of four medals (one silver and three bronze). MGen 
Whitecross also took the opportunity to surprise Lt Peddle with 
a promotion to Captain. 
 
 

Col Quinn addresses the opportunities and 
future projects that are soon to come with 
the new ADM(IE) transformation. 

Col Horgan provides some optimism to the 
audience and gives them a clear vision of 
what they have to look forward to. 

 



Canadian Military Engineers Book of Remembrance 
 
History was made on Friday February 28th, 2014 when the Canadian Military Engineers Book of 
Remembrance was given its new home at CFSME. The book was handed over from the 
Canadian Military Engineers Association (CMEA) to permanently reside at CFSME. Endless 
hours of work and research have been put into developing this book so that the names it holds 
inside will never be forgotten. The handover ceremony had the entire school present to welcome 
the book to its new military engineering home. 
 

As written in the book: 
 
“On These Pages are recorded the names of Canada’s 
Military Engineers linked forever by common cause and 
singular service. 
 
These are the men and women of the Armed forces who, 
since October 1947, have continued a Canadian Tradition 
of selflessness and courage and offered the supreme 
sacrifice in the military service of our country. 
 
At home and abroad they stood on guard and devoted 
themselves to the defence of our freedoms and to our way 
of life. 
 
In the final instance they gave their lives on our behalf. 
 
All honour goes to those who laid down their lives so that 
others might live in freedom and peace.” 
 

 

The Grand Finale 
 
The last day of EX UBIQUE came to an end with a mess dinner here in Gagetown. For some 
students this was their first experience at a mess dinner, which gave them the opportunity to 
learn all of the traditions and formalities of the event. All members present then had the 
opportunity to relax and socialize at the Officer’s Mess.  
 
Many thanks go out to the Exercise OPI, Maj M.C.G. Lehoux, OC CEMS, and her staff for all of 
their hard work, making EX UBIQUE a success. Thanks also go out to guest speakers MGen 
Whitecross, CWO Patterson, BGen DesLauriers, Col Horgan, Col Quinn, LCol Gasparotto, LCol 
Ayotte, LCol Galuga, LCol MacEwen, LCol Saunders, CWO Aman, CWO Caouette, CWO 
Collings, CWO Hatfield, Maj Parker, Maj Bidal, Maj Blanchette, MWO Marcoux, Capt 
Laplante, Capt Morrison, Capt Pigeon-Fournier and Lt Quartermain for providing great insight 
and information about the new world of military engineering. 
 
CHIMO! 

MGen Whitecross accepts the Book of 
Remembrance from CMEA and hands it over 
to theCFSME Cmdt, LCol Dubois. 


