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Preparing for CETL exposes you to a balanced framework of 

competencies that simply don't exist anywhere else in one place.   

 
 
 
 
 

Q: DESCRIBE YOUR CURRENT POSITION AND WHAT LED YOU TO YOUR JOB. 

A: I've served as Director of Technology for a rural district of 1800 students in Indiana for the past 10 years where I've 
created, planned, and directed countless enterprise-class IT projects and educational technology initiatives. A successful 
student, but unsatisfied and disenchanted with the learning environment, I was eager to re-enter the K-12 environment 
after college with the belief that technology had a huge potential for transforming the learning environment to better 
suit the needs of 21st century students and teachers, and to improve operational processes all around for staff. I'm also 
fortunate to have been appointed to the Indiana eLearning Leadership Cadre, a 
partnership with the department of education formed by the state to "shape the 
educational landscape by highlighting and strengthening high-yield instructional 
technologies and strategically planning for what is new and next in educational 
technology." I served on the board of directors and as president for HECC, our 
state-wide professional association for K-12 technology directors and staff, helping 
to oversee operations of the successful non-profit and its large annual conference. 
This summer, I will be assuming the position of Executive Director of Technology 
for a growing metropolitan district of 15,000 students in Missouri. 

Q: WHAT HAS BEEN THE MOST REWARDING MOMENT IN YOUR CAREER? 

A:  By far, the most rewarding times are when I get opportunity to step into a 
classroom and see students engaged in their learning with technology. No matter 
what else is going on, that resets me and rejuvenates my passion for technology in 
education. Technology plays such a huge role in transforming education to meet the needs of 21st century 
learners, and knowing that I can positively impact the lives of all of these kids is a great way to wake up and start each 
day. Other notable moments were being recognized by the State Superintendent of Public Instruction as one of thirteen 
of the most strategic visionary leaders in Indiana and being elected by my peers to lead our state's professional 
association. 

Q:  WHAT IS THE BEST CAREER ADVICE YOU HAVE 
RECEIVED?  

A: This is a tie; 1. Never stop learning. My CETL status is a 
testament to that pressing desire to learn what it is that makes an 
effective educational technology leader. More specifically, to learn 
what it is that I'm doing right and what areas I need to focus my growth on for improvement. 2. Technology's role is to 
help people; helping people starts with building relationships. Understanding stakeholder and user perspective, 
communicating effectively to a non-technical audience, and building positive professional relationships are critical to the 
success of any initiative and are core tenets of CoSN and CETL. The CoSN Framework of Essential Skills as a whole has 
been the best career guidance I've ever received. 
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Q: WHY WOULD YOU RECOMMEND CETL CERTIFICATION TO SOMEONE IN YOUR FIELD? 

A: Preparing for CETL exposes you to a balanced framework of competencies that simply don't exist anywhere else in 
one place. Much of the content and concepts may be new, but much of them might also stand to validate what you 
already know. There is enormous value in that. Achieving CETL status can really empower you as a leader to effect 
change in your district. Whether or not your formal education and background are in education, technology, neither, or 
both, CETL sets you apart from your peers. CETL is highly desirable in the field as school leaders are assured an 
advanced level of competency and understanding when hiring a certified leader. 

Q: WHAT SKILLS OR COMPETENCIES DID YOU GAIN FROM THE CERTIFICATION THAT 
MOST INFLUENCED YOUR CAREER? 

A: The global community of educational technology professionals has evolved into a big 
champion of education reform and we've collectively made it our mission to explore all 
of the challenges in implementing effective, engaging, and relevant learning environments. 
Even though I'm not a licensed school administrator, I'm still often the one connecting 
our district to innovative ideas and methods for engaging and educating a different 
breed of students than the kind teachers were taught to teach. Where there may have 
been hesitation before, CETL empowered me to move forward confidently and 

strategically through exposure to the Framework of Essential Skills. 

Q: WHAT PROFESSIONAL ASSOCIATIONS HAVE AIDED IN 
YOUR PROFESSIONAL DEVELOPMENT? 

A: Technology and education change too quickly for anyone to operate on an island 
alone. During times of rapid transformation, it is especially critical to collaborate with 
each other and build upon each other's knowledge and insight. Professional networking 
has been key to my growth. Our state's K-12 technology professional association 
HECC led me to untold connections and resources through my local network of 
peers. CoSN, through its online resources, national conference, CETL pathway, and 
local chapter, has been a huge benefit also, specifically to my leadership role. ISTE 
provides great exposure into the educational environment and classroom innovation. I 
use Twitter to build out my professional network also. My weekly dose of tweets from 
around the world keeps me in the loop on trending topics and big thinkers. 
 

 
Check out these upcoming CoSN CTO Clinics 
May 16, 2013| Massachusetts CTO Clinic | Register now! 
The Conference Center at Bentley, Waltham, MA 
Produced by CoSN and Massachusetts Educational Technology Administrators Association (METAA) 
 
June 19-20, 2013 | Texas CTO Clinic | Register now! 
The Commons Conference Center, Austin, TX 
Produced by CoSN and the Texas K-12 CTO Council 
 
Visit www.CoSN.org/Events to learn more about these in-depth professional development events for  
district level technology decision makers 

The Framework of Essential 
Skills of the K-12 CTO is 
comprised of three primary 
professional categories in the 
education technology field. 
Each of these categories 
includes 10 specific skill areas, 
outlining the responsibilities 
and knowledge needed to be 
a viable educational 
technology leader. 

http://www.cosn.org/Events/2011CTOClinics/tabid/5800/Default.aspx
http://www.cosn.org/Events/2011CTOClinics/tabid/5800/Default.aspx

