
Managers Association for Respiratory Services (MARS) 
MARS was originally formed by a group of CSRC members who were managers in the Long 
Beach area in about 1980. They were eager to share ideas on how to improve the delivery of 
Respiratory Services. The MARS group would meet every few months at a restaurant for 
breakfast and talked about whatever challenge or issue was currently happening in their 
hospital. As word got out, the group began to grow. At some point, vendors were invited to 
sponsor breakfast and share their equipment or products. The concept quickly garnered 
interest in other regions within the CSRC. Word spread within circles of the AARC and other 
States started to bring Managers together. 
 
Current times pose great challenges for today’s Respiratory Care leaders. MARS has continued 
to be one of the most valuable forums for leaders to exchange information, to learn more 
about best practice, to discuss firsthand “what worked” and “what didn’t.” 
 
Recently the AARCe reached out to California for input on MARS and how it has been 
structured and operated. The AARC formally recognized MARS on a national level and 
rebranded it as the Leadership Association for Respiratory Services (LARS). They are piloting 
LARS with Pennsylvania, Michigan, Texas, New Jersey & Colorado. The emphasis is to be a 
focused group for development of upcoming leaders. They have identified and requested intake 
questions to include but not be limited to: 

▪ Introduction and provide a brief profile of their department 
▪ Their most significant issue of concern, including the impact and possible solutions being 

considered 

▪ Their most significant accomplishments and key considerations in getting it done 

▪ Number of vacancies expected in the next 6 months 

▪ Number of lay-offs expected in the next 6 months 

▪ Interactions with senior management and/or consultants with regard to productivity/staffing 

▪ Escalation of any issues considered critical at any time  

 
What was started informally in California is now formally recognized as a forum for Respiratory 
Care Leadership to share and discuss ideas across the AARC. 
 
In a recent CSRC BOD meeting, the concept of formalizing MARS was adopted. Historically the  
Leadershipthe Leadership & Management and MARS were two separate entities. The CSRC took 
action to formally combine them and adopted the MARS name for historical and branding 
reasons. Moving forward, MARS will be a committee within the CSRC structure. The current 
Chair is Gary Phelps from Sharp Grossmont Hospital in San Diego 



 
 
The MARS Committee plans to host quarterly statewide meetings via Zoom. Anyone in 
Respiratory Care leadership (or interested in leadership) is welcome to attend. CSRC 
membership is NOT required, but highly encouraged. Currently, the meetings will occur on the 
first Tuesday at 2:00PM commencing October, then every 3 months thereafter. The meeting 
notices will be posted to the CSRC website calendar and will contain the Zoom link for the 
meeting. We look forward to seeing many our colleagues at these meetings. Below are the 
charges of the MARS Committee. 
 
MARS Charges  

• Develop added value to incentivize leaders in Respiratory to join CSRC 

• Develop and Support a Best Practices Resource Library 

• Schedule and support regular “Best Practices Forums” (annually, semi-annually, quarterly, on 

demand, by Region and State)  

• Develop and implement an annual CSRC Leadership Institute 

• Develop and implement regular “Job Candidate Clinics” (annually, semi-annually, quarterly, on 

demand, etc.?) 

• Help promote and support job fairs. 

• Other charges TBD 

 
 
Participant Benefits 
• Statewide networking opportunities 

• Availability of “Best Practices Resources” 

• A mechanism for succession planning for their facilities and departments 

• Leadership Institute – Provides a pathway for new leaders to gain valuable knowledges and skill sets 

relative to the current job market 

• Opportunities for newer leaders and managers to learn from the  collective experience of the 

section participants 

• Readymade discussion forum for feedback and suggested resolutions for tough leadership and 

management issues/questions 

• First look at potential employee candidates 

• The opportunity to mentor future leaders and manager RCPs’ 


