
Healthy Weight and Your Child  

Background 

The Y believes that every child should have the opportunity to learn, grow, and thrive, but 

children with obesity often face additional health, social, emotional, and learning challenges. 

Children and adolescents with obesity are at greater risk for health problems such as type 2 

diabetes, hypertension, high cholesterol, stroke, and heart disease, when compared with 

their peers at a normal-weight1. These same children are 63% more likely to be bullied2 and 

often struggle with eating disorders and mental health issues, such as low self-esteem and 

depression.3 Research shows adolescents with metabolic syndrome, a condition closely 

associated with obesity, had significantly lower arithmetic, spelling, attention, and mental 

flexibility, which suggests a linkage to lower academic and professional potential.4 The 

magnitude of these challenges is alarming as obesity now affects 1 in 6 children and 

adolescents ages 2-19 in the US; more than triple the rate that was seen just a generation 

ago.5 The costs of obesity have begun to mount: as a nation, it is estimated we spend 

between $147 and $210 billion annually6 to treat the effects of adult obesity, while at the 

same time, research has indicated that this generation of U.S. children may be the first in 

history to have a shorter life expectancy than their parents7.  

As a result, powerful institutions like the Institute of Medicine (IOM) and the U.S. Preventive 

Services Task Force (USPSTF) have developed recommendations to accelerate progress in 

addressing childhood obesity which are resulting in significant changes in our nation’s health 

care system.  For example, the IOM has recommended the coverage of and access to and 

incentives for obesity prevention, screening, diagnosis, and treatment and the USPSTF calls 

for the integrating of evidence-based clinical and community strategies to improve health. 

As our health care system evolves to meet the challenges posed by rising rates of obesity, 

an opportunity exists for the Y to deliver a program that can straddle the clinical and 

community-based settings to support families as they manage excess weight. 
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Opportunity 

At the Y, strengthening community through youth development, healthy living, and social 

responsibility is our cause.  Every day, we work side-by-side with our community members 

and partners to make sure that everyone, regardless of age, income or background, has the 

opportunity to learn, grow and thrive. Given our cause, the negative effects of childhood 

obesity, and our desire to create lasting personal and social change we are compelled to do 

more to address this issue.  

We have an opportunity to meet these challenges by creating a safe, fun, and active 

environment for children and their families to explore and adopt proven methods to living a 

healthier lifestyle. We can provide a safe place for discussing how choices, both inside and 

outside the home environment impact health. We can foster opportunities for relationship 

and increased social interaction for children and families dealing with similar issues. We can 

support children and their parents or caregivers in learning new ways to engage in fun 

physical activity together. We will do this in part by delivering the Healthy Weight and Your 

Child program in our community. 

The Program Model 

Healthy Weight and Your Child empowers 7-13 year olds with obesity, with the support of 

their families, to reach a healthy weight and live a healthier lifestyle. The program is 

delivered over 12 months, includes an initial Family Information Session, 16 weekly 

sessions, followed by four sessions delivered every other week, and concluding with five 

monthly sessions. Most sessions are two hours in length and include a group of 8-15 

children and their adults. The first hour is delivered in a classroom setting and the second 

hour focuses on being physically active. Two YMCA leaders facilitate each session, 

supporting families with goal setting and action planning as they work together to achieve 

healthier and more active lifestyles.  

Potential Impact and Benefit 

Through Healthy Weight and Your Child, many children and families will improve health 

outcomes and increase self-esteem by becoming empowered to make healthier lifestyle 

choices. Healthy Weight and Your Child is based on Mind, Exercise, Nutrition…Do it! 

(MEND®), the most widely disseminated and extensively evaluated child weight 

management program in the world. Multiple randomized control trials on three continents 

and more than 30 peer-reviewed articles documented MEND’s efficacy and cost 



effectiveness. Research on the program model has shown statistically significant reductions 

in body mass index, waist circumference, sedentary activities and improvements in physical 

activity and self-esteem at six months, also sustained at 12 months. Average attendance 

rates of 86% suggest that families found this intensive community-based intervention 

acceptable.8 In addition, implementing this program will provide health care providers with 

an option to better serve their patients with obesity. 

Project Description and Deliverables 

Our YMCA will work with YMCA of the USA (Y-USA) to be one of the first YMCAs in the 

nation to test the adaptation of the MEND program. Y-USA will provide specific trainings, 

evaluations, and data requirements and will initially work with our Y to conduct a 12-month 

pilot evaluation to confirm that the Y’s adapted model of MEND produces the intended 

outcomes within a YMCA setting (i.e. BMI and waist circumference reductions). 

The following deliverables will be executed between June 2015 and December 2016:  

1. A senior level staff member is selected to manage the project (Project Manager). The 

senior staff member connects twice a month with Y-USA, ensures data collection is 

performed, is responsible for data entry within in a timely manner (within 48 hours 

of the end of a session), completes Medical Community Partnerships 101 and 201 

online training, engages medical community members to generate referrals, holds 

family information sessions, and enrolls at least 100 participants. A participant is the 

child attendee but they should be accompanied by an adult at each session. 

2. Eight to 12 leaders are interviewed, selected and trained in the program curriculum 

and HIPAA.  

3. Eight to 12 leaders participate in Healthy Weight and Your Child training in July of 

2015. Activity leaders are trained in and deliver Coordinated Approach to Child 

Health (CATCH) or The SPARK Program as the physical activity component of Healthy 

Weight and Your Child.  

4. On-site or off-site spaces for program delivery are secured. Space must include an 

area for families to participate in physical activity and provide a semi-private area for 

sensitive measurement.  
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5. Enrollment of participants begins in August of 2015, and connections with health 

care providers are made to recruit at least 100 families that have a child that meets 

the eligibility criteria.  

6. At least four family information sessions are offered and staffed for potential 

participants during the second half of August and the first half of September. 

7. Families who are non-members are provided access to their YMCA (i.e. family 

membership) during the program.  

8. Enough classes (Sessions 1-25) are offered and consist of at least eight participants 

each, to accommodate the 100 enrolled children and their families. Participant class 

size will determine how many total classes are need to accommodate 100 

participants. 

9. All children have permission from a medical provider to participate in the program. 

10. Delivery of classes begins in September 2015. 

11. Enrollment ends by September 30, 2015, and is not re-opened until Y-USA informs 

Ys that the program has demonstrated outcomes.  

12. Two leaders (content leader and activity leader) staff each program session lasting 

for two hours and each leader spends an additional one hour per week preparing for 

session delivery. 

13. Sessions are delivered per the following schedule: Family Information Session, 

Sessions 1-16 weekly, sessions 17-20 every other week, sessions 21-25 monthly.  

Data Collection 

Our YMCA will collect data from program participants using forms supplied by Y-USA and will 

enter all information into a data system provided by Y-USA.  Participant-level data to be 

captured includes: 

• HIPAA authorization 

• Medical clearance 

• Participant/Family demographics 

• Participant attendance 

• Participant outcome measures (weight, height, waist circumference, self-

 esteem, goal tracking) 

• Adult (parent/caregiver) outcome measures (weight, height) 

• Program evaluation 

 

NOTE: Y-USA holds the license for Healthy Weight and Your Child and our Y cannot utilize 

the curriculum except for the purposes outlined in an agreement between our YMCA and Y-

USA. Our Y cannot enter into any other agreements related to the curriculum or the sharing 

of curriculum outcome data without notification to Y-USA. 

 



Program Evaluation & Logic Model 

The evaluation of Healthy Weight and Your Child will employ multiple methods to examine 

the process, outcomes, and areas for improvement in the execution of Y-USA and local-Y-

level activities. The primary questions this evaluation intends to answer are: 

Impact on participants 

Is Healthy Weight and Your Child accomplishing its intended results in participants? 

 Is BMI reduction in line with existing evidence base? 

 Is waist circumference reduction in line with existing evidence base? 

 Are participant attendance rates in line with existing evidence base?  

Logic Model

 

Financial Needs 

To be completed by local Y 

 

Inputs

•YMCA staff

•Physical space

•Materials

•Equipment

•Funding

•Partners

•Y-USA staff

•Research base

Activites

•Y-USA trains 
YMCA staff on 
program model

•Local Y 
establishes 
referral and 
recruitment 
methods

•Local Y delivers 
program

•Local Y tracks 
program metrics

•Local Y collects 
implementation 
budget

•Y-USA monitors 
program 
implementation

Outputs

•Y is ready to 
deliver program

•Families enroll 
into program

•Families attend 
program

•Participant 
outcome data is 
available

•Cost of program 
delivery is known

•Program 
implementation 
insights are 
discovered

Anticipated 
Outcomes

•Reduce children’s 
waist 
circumference

•Reduce children’s 
BMI

•Increase 
children's physical 
activity levels

•Increase 
children's self 
esteem

•Reduce children's 
sedentary 
behaviors

•Potenital 
reduction in 
parent/ 
caregiver's BMI



Conclusion 

Our community can only be strong when we invest in our children, our health and our 

neighbors. YMCA programs, like Healthy Weight and Your Child, will enable children with 

obesity to realize their potential, offer ways for families to have fun together, and empower 

children and their families to live healthier. 

With a mission to build a healthy spirit, mind and body for all, our impact is felt when an 

individual makes a healthy choice, when a leader inspires a child, and when a community 

comes together for the common good. We hope you’ll join us in supporting our cause.  


