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March 2020 Spotlight on Employee Assistance 

 
Employer legal questions about coronavirus 
In the face of the coronavirus pandemic, employers want to know the answers to 
dozens of legal questions, such as can they ask to check employees’ temperatures, or 
pay older and more vulnerable employees to stay home, or not disclose the fact that an 
employee has become infected. There is no black-and-white answer to every employer 
question. Read more: 
https://www.benefitspro.com/2020/03/18/here-are-some-answers-to-employers-many-
legal-questions-about-the-coronavirus-412-95071 
 
The Impact of COVID-19 and Pandemics on Mental Health – a psychiatric 
perspective 
Media coverage has highlighted COVID-19 as a unique threat, rather than one of many, 
which has added to panic, stress, and the potential for hysteria. Individuals with mental 
illness may be particularly vulnerable to the effects of widespread panic and threat. 
Although the effects of the coronavirus on mental health have not been systematically 
studied, it is anticipated that COVID-19 will have rippling effects, especially based on 
current public reactions. Read more: 
https://www.psychiatrictimes.com/psychiatrists-beware-impact-coronavirus-pandemics-
mental-health 
 
With Covid-19 on every EAPs mind, we thought we would depart from our usual format 
to give you a roundup of messaging sent by EAPs to their clients: 
 
From Morneau Shepell: Tips for coping with COVID-19 
"What is COVID-19? 
A new flu-like coronavirus has been reported in several countries around the world in 
recent months. The 2019 Coronavirus (COVID-19) is the virus identified as the cause of 
an outbreak of respiratory illness first detected in Wuhan, China. This is a rapidly 
evolving situation and risk assessment may change daily. You can find accurate 
updates and detailed information on symptoms, prevention, and spread of the virus on 
the following websites..." Read more:  
https://www.morneaushepell.com/ca-en/tips-coping-covid-19 
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Cigna EAP: Coping with the fear of Coronavirus 
"You may have heard a lot about coronavirus disease, also called COVID-19. Anxiety is 
understandably high as we are learning more about the spread of this disease. The 
information below may be helpful in managing the fear you may feel. Resources for up-
to-date medical information and advice about coronavirus are at the end of the article." 
Read more: 
https://www.cigna.com/static/www-cigna-com/docs/individuals-families/health-
wellness/topic-disaster-resource-center/coping-with-the-fear-of-coronavirus.pdf 
 
Government of Canada EAP: In distress? Contact your Employee Assistance 
Program 
"Employees may be experiencing a high degree of uncertainty, worry, anxiety and 
stress about the health and safety of their loved ones, and how COVID-19 (coronavirus) 
may disrupt their work and personal lives. It is important for all of us to acknowledge 
these impacts and to engage in an open dialogue about them, including on ways to 
maintain and support our mental health. It is particularly important to recognize and 
support those who are more directly involved in the management of the situation, and 
those who have been instructed to self-isolate or who are suffering from symptoms of 
COVID-19." Read more:  
https://www.canada.ca/en/government/publicservice/covid-19/covid-19-mental-health-
work.html 
 
ESI Employee Assistance Group: Coronavirus (COVID-19) - What employers need 
to know 
"Global health officials are keeping a wary eye on this rapidly evolving situation. Health 
care providers, officials and scientists are working overtime to learn how the virus 
spreads and to develop a vaccine. Over a few short weeks, the situation in the US has 
changed rapidly. It’s a good time for employers to review and update emergency 
procedures and crisis plans. Having an updated crisis plan is best practice not just in 
response to this potential outbreak, but for any unplanned emergency that might affect 
your workforce. It’s important to have plans that include a designated crisis response 
team, a review of  related policies and procedures, a plan for employee communications 
and a list of community resources, If you haven’t updated your emergency 
preparedness plan recently, this might be a good time to do it." Read more: 
https://www.theeap.com/news-views/coronavirus-covid-19-what-employers-need-to-
know 
 
EA Professional Spotlight 
 
Name and Position 
Laura Jacobson, LICSW, CEAP. At the time of this interview, I was the Clinical Director 
at Comprehensive EAP in Marlborough, MA. Since then, I started a new position as 
EAP Clinical Director with KGA, Inc. in Southboro, MA.  
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What do you like best about working in employee assistance?   
Employee Assistance work offers me the opportunity to tap into several areas of interest 
and expertise while also requiring quick and thoughtful responses to moment to moment 
challenges. 
 
I have long been interested in the intersection between business and clinical work and 
appreciate the opportunity to be able to consult with HR, supervisors and managers on 
human issues that impact business. I love helping non-clinical folks figure out how to 
respond to situations that require a clinical lens such as supporting employees who are 
part of a lay-off, supporting folks who lost a team member to cancer, or consulting with 
management on how to respond to an employee who is threatening suicide, to name a 
few. In addition, I love being able to use my clinical counseling skills as I support 
employees and family members who may be struggling with job stress, family 
challenges, mental health and substance use issues.  
 
I am also very involved in helping organizations do needs assessments and developing 
programming and trainings/workshops to meet the needs of the organization and the 
employees. I have grown tremendously in my confidence and ability to facilitate 
workshops and my ability to speak to large groups of people which has been exciting for 
me professionally. 
 
What was your first job in employee assistance? 
My very first EAP job was at a managed care organization that also had a few clients 
who purchased EAP services. I fell into the position in 1992 with little knowledge, and 
absolutely no EAP experience. In between utilization reviews and case management 
responsibilities, I was helping clients find EA providers, and would go out with my 
manager to do Critical Incident Debriefings and trainings. I also was thrown into 
providing consultations to managers and supervisors and started to speak with 
management folks who were working with challenging or difficult employees about 
whom they were concerned and did not know how to manage or support. This was a 
brand-new skill for me but one that I quickly found I loved and was pretty good at doing. 
 
It was during this time in my career that I studied for and became a CEAP and started to 
become more comfortable and confident as an EA professional. 
 
What is the most challenging part of your job? 
I think that what I find most challenging is also what I most enjoy about the work that I 
am doing day to day. It is the ever-changing nature of the work, the diversity of the 
responsibilities and the fast-paced nature of the support that we offer that I find to be the 
most demanding. 
 
As the clinical director at CompEAP, I had to wear different hats on different days of the 
week, and often needed to switch them moment to moment. One minute I was 
supervising one of our clinicians and providing guidance and support on a challenging 
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case; the next minute I would perhaps get a phone call from a client who is now my 
challenging case to manage; the next hour I would be contacted about the death of an 
employee at one of our client companies and needed to either drop everything and go 
on site myself or secure coverage; and the next hour I would be working with our work-
life partner to help secure housing for a family that lost their home in a fire. I also went 
on-site every week providing individual counseling sessions to several of our clients, 
and also coordinated and ran trainings and caregiver support groups at multiple 
locations every month.  
 
What inspires you? 
Every day I feel honored to be a partner in my clients’ struggles and successes, whether 
they are my individual clients or the client companies with which I work. Because I will 
often provide immediate support and consultation, I am often able to see the immediate 
impact that the consultation can have. I also am a believer in solution-focused clinical 
work which gives me an opportunity to see growth and change in a relatively short 
period of time.  
 
I am always amazed at how resilient people can be, how in tune they can be to their 
own struggles, and how smart they are about the solutions that are best for them. I feel 
that I am available to help folks discover, within themselves, what they need. Clients will 
often come stating that they need to “know” what to do, only to learn that they already 
do. This, to me, is the beauty of the work and is the inspiration that I need to continue to 
do the work that I am doing. 
 
 
 


