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November 2019 Spotlight on Employee Assistance 

 
Diversity, equity and inclusion (DEI) – new opportunity for EAP? 

The D.E.I. industry is booming, creating new career paths and roles. Institutions and 
businesses are trying to correct power imbalances, which means a growing need for 
experts who can help address and define issues like unconscious bias. Old style 
sensitivity trainings are out. There may be a huge opportunity for EAPs to develop this 
expertise in house and then offer it to their client companies. Read more: 
https://www.nytimes.com/2019/11/20/style/diversity-consultants.html 
 
EAP Sub-specialization at University of Maryland celebrates 40 years 

An event earlier this month in Washington, DC celebrate the 40th Anniversary of 
employee assistance education, research and practice at the University and honored 
Professor Dale Masi for her leadership to the school and the profession. To see some 
photos of the event, visit:  
https://umaryland.photoshelter.com/galleries/C0000fotAyWfNkA4/G0000CH5ALNLESm
0/Dale-Masi-40-years-of-EAP-Event  
 
NY State Licensed Clinical Social Workers may apply for authorization to treat 
injured workers in NY 

The New York State Workers’ Compensation Board announced that Licensed Clinical 
Social Workers (LCSWs) may apply for authorization to treat injured workers in New 
York State, using the Board’s new online application for authorization. A new law signed 
as part of Governor Cuomo’s 2019-2020 budget allows more types of medical 
providers, including LCSWs, to treat injured workers in the NYS workers’ compensation 
system. Starting January 1, 2020, Board-authorized LCSWs can treat patients with 
work-related injuries or conditions and bill for services under their own Board 
authorization, provided there is a referral from the treating medical provider. See fact 
sheet for more information: http://www.wcb.ny.gov/newprovider/LCSW_FS.pdf 
 

Chipotle spices up its EAP with mental health, financial wellness benefits 

Free college degrees and bonuses weren’t enough for employees at Chipotle Mexican 
Grill. Now, thanks to an updated EAP program, all 80,000 employees and their families 
will have 24/7 access to mental health, financial and legal support beginning next year. 
Chipotle executives say they upgraded the chain’s EAP to ensure their benefits are 
among the most holistic in the food service industry.“Our vision for people is to create a 
culture where employees can thrive and pursue their passion and by extending access 
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to all levels and enriching our employee assistance program, we are ensuring that our 
employees can build mental fitness and bring their best selves to work every day,” says 
Marissa Andrada, chief people officer at Chipotle, in Tuesday’s announcement. Read 
more: https://www.benefitnews.com/news/chipotle-spices-up-its-eap-with-mental-health-
financial-wellness-benefits 

 
Mental Health Is Still a ‘Don’t Ask, Don’t Tell’ Subject at Work 

Since the dawn of the corporate office park, mental health has been relegated to the 
“don’t ask, don’t tell” limbo of the American workplace. People who’ve been diagnosed 
with a condition such as depression or anxiety aren’t inclined to open up to bosses and 
colleagues. Shame and stigma prevent some 80% of sufferers from seeking help, 
according to one report. These are expensive problems to keep hidden. Depression 
alone costs the U.S. economy $210 billion a year, half of which is shouldered by 
employers in the form of missed work and lost productivity. Read more: 
https://www.bloomberg.com/news/articles/2019-11-13/mental-health-is-still-a-don-t-ask-
don-t-tell-subject-at-workInsufficient   
 
Stress-related mental health risks are rising for business travelers 

While the concept of travel risk often conjures up an image of physical violence or 
disease outbreaks, the reality for corporate travelers is often very different. Mental 
health is making up a rapidly growing number of calls to risk management companies, 
with stress-induced symptoms of anxiety and depression as one of the top issues 
travelers report. International SOS, perhaps the largest medical assistance and security 
company worldwide, fields 4.5 million calls a year, with about 40 percent involving 
issues of mental health. As the frequency continues to rise, companies are becoming 
increasingly aware of a need to change the corporate support systems in place. Read 
more: https://skift.com/2019/11/14/stress-related-mental-health-risks-are-rising-for-
business-travelers/ 
 
EA Professional Spotlight 
 
Name and Position 

Diana Wicker, Director of Compliance and Reporting, First Sun EAP 

 
How did you transition from social work into compliance and reporting?  
As an intern in undergrad and grad school, compliance and reporting were simply a part 
of the daily job.  I was lucky enough to spend a few months with several federal and 
state departments as well as a private hospital gaining valuable training in different 
regulations (i.e. SC Department of Disabilities and Special Needs; day program and 
housing, SC Department of Social Services; housing, GA Department of Mental Health; 
hospital, VA Hospital; spinal cord rehab, JMS Regional Burn Center). I participated in 
SC housing inspections conducted by the Department of Health and Environmental 
Control, VA housing inspections, and Joint Commissions hospital inspections. I wrote 
my first social work department manual and QA manual as a graduate intern at the Burn 
Center. 
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Interning for the VA system and GA and SC state agencies, all staff were trained in 
confidentiality and privacy. The VA already had a nationally connected computerized 
health network governed by the Federal Privacy Act. In both SC and GA, the 
Department of Mental Health programs had computer systems with individual logins, 
routine password changes, and “do not share login” requirements. CFR 42 Part 2 
already addressed privacy of treatment records for substance use information. HIPAA 
did not present anything new to those of us trained in government work; it just pulled the 
rest of medicine in under the privacy and security umbrella. 
 
My transition from clinical social work to administrative social work was as simple as 
changing jobs.  I left psychiatric and medical social work because I had a child with 
chronic health needs and I needed more flexibility and less daily stress – which is not to 
say that keeping up with federal and state regulations, litigation and judiciary guidance, 
and federal departmental guidance and manuals is not stressful, but generally speaking, 
lives do not hang in the balance over the update of a regulation.) 
 
What was your first job in employee assistance? 

I started with First Sun EAP as the provider billing clerk in 2002. The HIPAA Privacy 
Rule went into effect for covered entities on April 14, 2003, so I was right on the front 
lines assisting Maria Lund, our President and COO, with drafting the first HIPAA privacy 
policy and procedure manual, training our staff, and coordinating a training for our 
network providers. The HIPAA Security Rule became mandatory on April 21, 2006, and 
I collaborated with our IT vendor to review the Security Matrix and establish our policy 
and procedure manual. 
 
What do you like best about working in employee assistance? 

Helping. 
 
EAP is in the unique position to be able to help individuals and families, employees and 
supervisors, work teams and workplaces. By helping these small pieces fit together, 
work together, be better, EAP is helping an entire community be better one person, one 
family, one workplace at the time. 
 
What is the most challenging part of your job? 

Keeping up with the fluctuating regulations.  Federal and state governments have taken 
a broad leap forward in their attempts to catch up to technology, and where it is heading 
in the next five to ten years. Regulations are constantly being updated, challenged in 
court, and revised based on litigation. Federal oversite departments are issuing 
guidance and reference manuals for best practices within the regulations.  
 
As the EU rushes forward to embrace technology, while keeping tight controls on public 
privacy and corporate security, individual states follow suit, meaning a business with 
national reach has to track not only federal regulations, but all fifty states, and 
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occasionally US territories, such as Puerto Rico.  There is never a dull moment in my 
job as compliance officer. 
 
What inspires you? 

Staying one step ahead.  I like to be up to date on all of the regulations that fall 
anywhere near the world of Employee Assistance Programs. 


