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KOMMITS Digitization Days 2019 http://www.kommits.se/: 
 

Each year GMIS sends representation to attend the LOLA conference which is held on a rotational basis 

around the globe with our international sister organizations organized as a Non-Profit Organization 

headquartered in Belgium as LOLA or the Linked Organization of Local Authorities www.lola-ict.org.  

 
 

 
 

This year’s LOLA conference was hosted by our friends in Sweden, and for the first time on Gotland 

Island (province) in the town of Visby that has history dating back about 7000 years. Upon arriving on 

Saturday May 4thwe were treated to a tour of the Gotland Museum where we learned about Neolithic 

hunters who settled the island a long time ago up through the Viking period, middle ages, and up to the 

modern era, where in the thirteenth century a building spree of cathedrals were erected all over 

Gotland Island. We also learned a lot about the City Wall built to protect the city beginning in the 13th 

century. Visby traditionally was a port city with a well-protected harbor and was extremely important 

strategically in Scandinavia during Viking times, and remains an import militarily today. Visby was also a 

http://www.lola-ict.org/


major trading hub for northern Europe. In addition to learning the amazing history of Gotland Island, we 

dined in the museum surrounded by picture stones found all over the island. 

 
 

 

The following day, international delegates went on a walking tour of Visby followed by a bus tour of 

Gotland Island. Several of the stops along the way included learning about the architecture of Visby, the 

harbor, botanical gardens, and cathedrals (including one roof top tour – typically off limits to visitors). 

We also learned about a political convention held which draws tens of thousands of citizens and 

politicians and special interests together for speeches and debate. On the bus tour we visited the town 

gallows which were capable of hanging nine people at once! We also visited an natural formation of 

sedimentary rock which was carved out of the Baltic sea. Gotland Island has been rising about a 

centimeter per year since the last ice age, and the City of Visby and its harbor have steadily grown 

further apart as the island rises without weight of the ice. The City Wall once touched the harbor and is 

now about three hundred meters away. We concluded the tour and met for dinner ready for the 

conference to begin the next day. 

 

For the first time LOLA conducted a Leadership, Diversity, and Skills workshop. Here are the notes from 

the workshop: 

 

 

 



 

Activity/description 

 
Follow-on steps 

1.NH and ST presented an update of the work that Socitm are 
doing to support this key policy priority area;  

 ST takes up presidential term June 19-20 to champion 
this theme 

 A policy briefing has been published in support of the 
work the society is doing  

 A Digital Maturity Assessment Model (DMA) is being 
developed by Socitm Advisory in response to a request 
from the Welsh Government. Socitm can share with the 
group once available 

 Examples of Digital strategies are being made available 
centrally for members 

 Socitm is developing case studies to showcase good 
practice and focusing on creating centres of excellence 
through this work. 
 

 
 
 
 
MF has already shared with the 
group 

NH to share  

2. Additional discussion about the various initiatives and work 
being done in other countries in line with the leadership, 
diversity and skills topic: 

 
 
 



 
GMIS 

 CR described the ‘Chicago metrics’ model, which 
presents the maturity of the organisation through 
focusing on 5 distinct areas – strategy, governance, 
cyber, security and continuous system 
improvement.  It uses a weighted algorithm taking 
into account 210 controls over the identified areas, 
to produce balanced controls targeted to specific 
parts of the organisation. The score card is 
currently in Excel; however, it is being redeveloped 
into an online format where it will be possible to 
upload artifacts in support of the audits. 
 

New Zealand 

 MM presented an update from the Digital Office in 
New Zealand:  
o New Zealand want to know the digital maturity 

of not only the Local Authority but also the 
community. They are therefore looking to 
assess the digital maturity of the city as a 
whole. 

o Where tools are available to measure the 
digital maturity of schools and the community, 
the use of on-line assessments and IT & 
Organisational capability are being deployed 

o Diverse groups and inclusivity are delivering 
better responses to key business outcomes 

o The concept of ‘leading through change’ is 
being adopted to enable ‘measurement of the 
change’ and ‘measurement of the maturity’. 

o There is work being undertaken with insurance 
companies to recognise the benefit of scoring 
and assessment to reduce the risk of our 
organisations against cyber-attacks. 

 Canada 

o In Canada, Info-Tech’s services are being used 
to benchmark internationally. It was noted that 
it is not hard to buy solutions; however, it is 
hard to bring solutions into the organisation 
and make tangible improvement. 

 MAV 

o MAV have captured the business needs and are 
focusing on how to make IT relevant. 

o Leadership not understanding digital and its 
benefits 

o MAV are working on the premise and concept 

 
 
CR recommended ‘Get in the 
boat’ - Bodin 



that “it’s not a tech thing” – we need to 
introduce digital into the mainstream and need 
to get this right as there is already a digital 
divide across councils 

o Focus on the data layer and the business 
processes. Emphasised that the technology is 
not important, but rather how you use it. 

o Well-meaning business stakeholders in 
municipalities inevitably are selecting and 
implementing an IT solution; however, they are 
not always consulting with their IT people in 
the council. How do we help these groups? 
What is the governance process?  

o Digital maturity assessment is one thing; 
however, giving the tools to improve is another. 
 
 
 

3. Hot topics discussion 

NH and ST presented 4 questions to the group to use as the 
basis to continue the discussion about the following: 

 How can we encourage girls and young women into 
tech? 

 
-          Varying views and opinions in the group – still an 

imbalance of gender quality, do we take a more 
fluid approach? 

-          Start to attract girls in schools? 

-          Remove extensive lists of qualifications from JDs 

-          Look for personality fit with team and the ability to 
develop sound relationships as opposed to 
achievements and qualifications 

-          Roles and responsibilities will need to be less fixed 
in the future; look for adaptability and flexibility 

-          Problem getting them into IT, but also into the 
public sector. We need to promote the public 
sector as a whole. 

 

 In Swedish municipalities the rate of women in leading 
positions linked to digitization is increasing - what are 
the factors that are contributing to this? 

 
-          Sweden has been adopting changing practices over 

the last 20 years which have resulted in the 
differences 

-          Equitable salary 

-          Parental leave 50/50 

 



-          Break down of the working patterns and more 
flexible working 

-          Recruitment to the army 

-          Laws are in place to protect against discrimination 

 

 Trust-based leadership – a female’s strength? 

 
-          Some discussion around this quality is not 

necessarily restricted to women 

-          Natural strength for women 

-          People need to feel valued 

-          Creating productive environments 

-          Benefits include; people feel more invested in, 
more honesty and openness, builds a culture that is 
trusting of each other without going through 
hierarchies, leadership creates better relationships.  
Having fun is important! 

-          About empowerment, allowing people to take risk, 
rather than a regimented environment 

-          Women can be more collaborative, whereas 
(generalising), men can be more focused on getting 
directly to solving the problem. 

 Key success factors and how can we address them 
together? 

 
-          Sharing information, knowledge and experience 

-          Showcasing and referencing good practice 

-          Posting info to the LOLA shared website 

 
 

 

 

The conference started with a master of ceremony from Gotland Island, and the annual charity D.A.C.A 

“Drivers Against Child Abuse”. Rather than buying gifts for speakers, KOMMITS donated 10,000 Krona to 

this charity. The conference then split into breakouts where vendors gave presentations, and our 

translator  

 

I was fortunate to be asked to speak on a panel from around the globe discussing artificial intelligence 

and ethical implications. I think we all agree there are going to be some challenges to how far AI can or 

should be used in a variety of applications. We also agreed that IT should have a role in bringing ethical 

dilemmas to the forefront of our organizations.  



 
 

 

Later in the evening the international delegates met for drinks and discussion and were given a very 

special treat from Ake – smoked moose heart from a moose he harvested last year in Sweden. It was a 

real delicacy and the closest thing I can compare it to would be smoke deer or beef jerky. It was not 

gamy tasting and Ake shared with me his receipt, and gave me the knife used to cut it up (a very nice 

hunting knife – from one hunter to another – a real honor).  



 
 

The conference continued the next day with a variety of speakers with Tuesday’s keynote Katarina 

Gospic, a Brain Scientists who gave a great presentation about how flawed our brains are. It was quite 

entertaining. 

 

The banquet was really a special event, and was held inside the ruins of a thirteenth century cathedral 

with amazing acoustics for presentation of awards as well as the band! We had leg of lamb and pork 

chops that was delicious. 

 



  
 

  
 

The annual LOLA meeting (AGM – annual general meeting) was held on Wednesday afternoon, and we 

have some strong takeaways that we will be working on moving forward. The GMIS International 

committee has the following tasks to complete in the coming months: 

 

1. Send headshot to Andreas in Teams (done) 



2. Draft policies for the following: 

a. Individual Membership to LOLA 

b. Emeritus Membership to LOLA 

c. Vendor Membership to LOLA *language requests 

3. Committee for Membership – Clark (GMIS chair), Geoff (MISA), Lisa (MAV) 

4. LOLA Co-Branding for GMIS Events (especially when hosting LOLA) 

5. Vendor – country corner: targeted at startup companies trying to get into the market of local 

government. LOLA would assist in marketing member conferences and sell 

booths/sponsorships. 

6. Produce 1 minute video of how LOLA is beneficial to GMIS 

7. Draft an open letter to Microsoft explaining how countrywide (statewide) contracts have been 

harmful to local governments (while making the parent state or country look good). 

8. Send in update presentation to Teams Site. (done) 

In addition to the takeaways the following were noteworthy and I plan on sending in additional 

information to the GMIS Board as well as submitting additional articles to the GEM discussing the 

following: 

 ALGIM (New Zealand) rates every member’s website each year and posts the results. Creates 

quite the competition and engages leadership to aspire to do better. 

 Infobase – ALGIM hosts and would be willing to replace our data dive for $5000 plus any 

customizations. Works across languages, and I think it has all the same benefits that datadive 

has for a fraction of the cost. 

 Digital Principles – Nearly every other country has adopted a set of digital principles that provide 

high level direction for digitization. We may want to think about this in GMIS also. 

 CGCIO Program – There was a lot of interest in expanding this program internationally. What 

role does GMIS need to play in helping facilitate this? 

Many thanks to our Swedish friends for all their hospitality and for all our friends and colleagues across 

the world working to make our profession better every day. 

 

Clark Rainer 

GMIS International Director 

 

 

 

 

 

 

 

 

 
 


