


is the theme of our 3rd Annual Conference 
& Exhibition, and association professionals 
need to understand the trends and challenges 
impacting their ability to lead non-profit 
organizations. Some of these trends include:

There is a “new normal” for association management…one not only based on adapting to 
social media tools and techniques...but one that also means learning to apply new ways of 
networking to allow for deeper, more meaningful collaboration to engage the next group 
of association members.  

The MASAE Annual Conference & Exhibition is your resource for finding new ways 
to have impact across networks and programs, and to forge new and/or collaborative 
partnerships beyond the traditional association borders. 

• • •

•  Multiple generations working side-by-side
•  Sharing leadership across generations and cultures
•  More for-profit organizations see the value of “doing well by doing good”
•  More not-for-profits engaged in ‘for profit’ activities
•  Challenges to associations’ ability to thrive in a blended economy

•  By listening to dynamic speakers who will offer strategies and solutions to your association’s challenges.
•  By networking with expert suppliers to help you meet your association’s business needs.
•   By choosing the professional tracks that will help you earn valuable credits toward earning OR renewing 

your CAE or CMP designation.
•  By meeting with your peers to inspire, ignite, and invigorate you to meet your association’s “new normal.”

How can you Remain Relevant in a Changing World?
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For years, our society has supported membership associations and nonprofits and 
civic leadership. However, since the late 2000’s, associations have experienced a 
barrage of challenges that have weakened their position in the marketplace and 
forever altered their futures. Is membership dead?  No. But the members and 
associations are certainly at a critical crossroads.

Sarah Sladek will help you change your thinking about membership engagement to 
find how your association can REMAIN RELEVANT IN THIS CHANGING WORLD.

“ The End of Membership as We Know It ” 
       presented by, Sarah Sladek, CEO of XYZ University, 
       will change your thinking about your association and yourself!   

We’re inviting you to join us at the Trump Taj Mahal on November 28 and 29 
and enhance your goals to remain relevant in a changing world.
Here’s some feedback from last year’s conference:

“I liked the compressed format of the conference…
allows me to attend without missing a lot of time out of  
the office. I also like the networking opportunities with 
other association professionals.” 

Diane Davis, Association of Food Industries

“Not only were the speakers and topics excellent, the insights 
gained from networking with colleagues and sharing both 
successes and failures are something you can’t put a price 
on. It is well worth the time out of the office as you return 
energized with new ideas and ways to overcome challenges.” 

Joseph Sapp, Talley Management

“The MASAE Annual Conference provides a great, budget friendly event. It 
brings together the local association industry, and seeing your peers is great.” 

Mike Taylor, CAE, National Demolition Association
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• • •

Trump Taj Mahal and the 
Chairman Tower is on 
the historic boardwalk 
of Atlantic City. 

Trump Taj Mahal Casino Hotel has five-star 
restaurants you can’t resist, from the most elegant 
and decadent to the fun and hip...a casino floor 
that pulls you in with non-stop action…retail 
stores with something for everyone, a must-see 
collection of colorful shops and eateries, all in one 
place on Spice Road.  You’ll have access to a spa, 
fitness center, indoor pool and salon for when 
relaxation is top priority.

We have a very special conference room rate of 
$59 per night for rooms in the new Chairman 
Tower. Join us for an evening of relaxation and 
networking on November 28th at 6:00 P.M. for 
our reception at the elaborate Signature Club 
within the Taj!  

We’re pleased to partner with Trump Resorts  
to host and sponsor our conference and 
networking reception. 

When it comes to the total 
entertainment experience – 
one name says it all,Trump 
Entertainment Resorts.

As one of the most 
recognizable names in gaming, 
Trump Entertainment Resorts, 
Inc. owns and operates three 
casino hotels in Atlantic City, 
New Jersey: Trump Taj Mahal 
Casino Resort and Trump 
Plaza Casino & Hotel.

Together, the three casino 
hotels comprise nearly 2,900 
hotel rooms, more than 5,000 
slot machines and 300 table 
games, 20 restaurants and 
200,000 sq. feet of convention 
and meeting space.

See page 12 for hotel 
registration information



See page 12 for hotel 
registration information



• • •

Wednesday, November 28

11:00 A.M. – 5:00 P.M. Conference Registration Open

12N-1:30pm Keynote & Membership Meeting – Luncheon

The End of Membership as We Know It – Sarah 
Sladek

1:45 P.M. – 2:45 P.M. Concurrent Sessions: 

CEO Track
Workshop #1: Maximum Engagement

Association Professional Track
Workshop #2: Updated Trends for Association 
Managers

Association Professional & Meeting Planner Track
Workshop #3: Small Staff Issues

2:45 P.M. – 3:00 P.M. Break and Travel to Next Workshop

3:00 P.M. – 4:00 P.M. Concurrent Sessions: 

CEO Track
Workshop #4: CEO Roundtable: What Keeps You Up at 
Night? 

 Association Professional Track
Workshop #5: Ignite Your Organization’s Membership: 
Hot Tips from Top Membership Marketing Strategists

Association Professional & Meeting Planner Track
Workshop #6: Managing Content to Enhance Member 
Value
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4:00 P.M. – 5:00 P.M “Speed Networking” with Exhibitors

5:00 P.M. Register in Hotel

6:00 P.M. – 7:30 P.M. Networking Reception – The Signature Room, Taj Mahal 

Thursday, November 29

7:30 A.M.- 9:00 A.M. Conference Registration Open

9:00 A.M. – 10:00 A.M. Exhibits Open – Let’s Have Another Cup of  Coffee with 
Exhibitors! PRIZES GALORE…MUST BE PRESENT TO 
WIN. Travel the trade show and collect KEYS TO THE 
TREASURE CHESTS

10:15 A.M. – 11:45 A.M. Concurrent Sessions:

CEO Track
Workshop #7: What Wins…Culture or Strategy?

Association Professional Track
Workshop #8: Free and Low-Cost Technology Tools

Meeting Planner Track
Workshop #9: Maximizing Your Relationship with 
Convention & Visitor Authorities

12:00 P.M. – 1:30 P.M. Lunch with Exhibitors 
Travel the trade show and collect KEYS TO THE 
TREASURE CHESTS

1:30 P.M. – 3:00 P.M.   Quick Sessions – If you missed some of the breakout 
sessions, we’re presenting them again in a “quick” format!  
Grand Prize Drawing at Close of Conference.
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Wednesday, November 28
11:00 am – 5:00 pm Registration Open

12 n – 1:30 pm  Keynote & Membership Meeting – The End of Membership as 
We Know It  
Sarah Sladek, CEO, XYZ University

  The era when associations could count on members joining and 
renewing, even with a relatively unchanging menu of membership 
benefits, has passed. Membership is not dead as author Sarah Sladek 
so eloquently argues in The End of Membership As We Know It. But 
you do need to change your thinking and your models to adapt to the 
way participation is changing as a result of the generational shifts in the 
workforce, social changes, and the technology-eased access to content 
and community.   She outlines real, useful advice and plenty of examples 
for moving your membership model into the future. You will learn:

 •  How niche is the new competitive advantage
 •  Why organizational culture has an enormous impact on recruitment 

and retention
 • What emerging member-prospects value and want
 • Why and how to focus on member ROI instead of program ROI
 • How to craft and deliver compelling benefits rather than features
 • How to extend your reach
 •  Which emerging models are taking root and showing promise. 

(CAE Domain 1: Globalization)

1:45 pm – 2:45 pm CONCURRENT SESSIONS 

 Association Professional Track – Workshop #1
  How Important is it for Associations to Create a Culture of 

Foresight?
  Sue Pine, CAE, Director of Education Services, Association 

Headquarters, Inc.
  As an association leader, you are charged with not only focusing your 

board on strategic issues that are currently facing the organization; you 
also need to help your board prepare for industry trends that could have 
a trickledown effect on the future of their association. With so many 7

• • •
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day-to-day projects facing both staff and volunteer leaders, looking into the 
future and challenging the norm seems to often be the initiative that falls off 
the radar.  

  Attending this interactive session will allow you to get a glimpse into some 
current trends that either already are or soon may have an impact on your 
organization’s future. A pre-meeting survey will allow attendees to review the 
trends in advance and self-identify the topics they feel may have the greatest 
impact. Attendees will then breakout by the top trends identified and 
role-play a Board challenged with discussing the issue and coming up with 
potential tactics to help the organization adapt to the changing environment.   
You will leave the session with ideas and firsthand experience of how you can 
play an active role in creating a culture of foresight in your organization! 
(CAE Domain 5: Governance & Structure)

  CEO TRACK - Workshop #2
  Maximum Engagement – David Gammel, Executive Director, 

Entomological Society of America
  Savvy association leaders know that one way to manage the risks associated 

with lack of interest, time and money is to diversify, to deepen and broaden 
their relationships with members, customers, and donors. Doing so requires 
increasing member and customer engagement. Increased engagement is 
measurable in terms of money and time: In exchange for money and time 
customers feel they get value from the organization. This relationship 
between time/money and value forms a curve. Author, C. David Gammel, 
shows how to use that curve to lead customers into progressively deeper, 
more engaged, and more value-producing relationships, thus diversifying 
your audience and reducing your risk. Gammel argues that purposeful 
development of these relationships is the path to greater success and 
influence, describing ways to use social media to shift people toward greater 
and greater engagement. (CAE Domain 2: Leadership)

 Association Professional & Meeting Planner Track – Workshop #3
  Small Staff Issues – Fishbowl style presentation – This session will allow 

all participants to engage in conversations about the critical issues facing 
small staff associations. The moderator will introduce several hot topics 
and then any member of the audience is invited to join 4-5 others in the 
fishbowl to share their thoughts on the subject.  When someone new joins 
the fishbowl, an existing participant must voluntarily leave it and free a 
chair. The discussion will continue with participants frequently entering 
and leaving the fishbowl. When time runs out, the fishbowl is closed and the 
moderator will summarize the discussion.  Moderated by:  Don Pendley, 
CAE, APR, Executive Director, New Jersey Hospice & Palliative 
Care Organization (CAE Domain 3: Administration)

2:45 pm – 3:00 pm BREAK and travel to workshops
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3:00 pm – 4:00 pm Concurrent Sessions

  CEO Track  - Workshop #4
  CEO Roundtable – What Keeps You Up At Night?
  Veteran and rookie CEOS will battle it out over “the thorns in your sides” 

issues that plague all association executives.  Panelists include Michael 
Taylor, CAE, National Demolition Association (moderator), Lawrence 
Caniglia, CAE, Executive Director, Northeast Spa & Pool Association, David 
Gammel, Executive Director, Entomological Society of America, Patricia S. 
Koziol, MBA, Executive Director, MASAE, Dan Lemyre, CAE, Executive 
Director, Society for Biomaterials, Joseph Sapp, Executive Director, 
Talley Management Group, and Gene Terry, Executive Director, Talley 
Management Group.  Bring your concerns to the table and hear how your 
peers – seasoned and new – are dealing with today’s association environment. 
(CAE Domain 1: Organizational Management) 

 Association Professional Track – Workshop #5
  Ignite Your Organization’s Membership: Hot Tips from Top 

Membership Marketing Strategists – Attend this fast-paced, interactive 
session moderated by Michael Dwyer, CAE, Executive Director, Juvenile 
Products Manufacturers Association, where panelists Kristin Hodgson, 
CAE, Director of Membership & Customer Services at Clinical & Laboratory 
Standards Institute, Beth Goldstein, M.Ed., Membership Director at 
The American Law Institute, and Kim Karagosian, Director of 
Marketing at Association Headquarters, Inc., will share their innovative 
ideas for engaging and growing your organization’s membership. Spark a 
new idea to reignite your membership marketing plan! (CAE Domain 7: 
Membership Development)

  Association Professional & Meeting Planner Track – Workshop #6
  Managing Content to Enhance Member Value – Brian Riggs, Vice 

President, Business Development, Association Headquarters, Inc.
  Content management allows associations to raise their profiles as thought 

leaders, while building and serving niche communities.   Regardless of 
the size or budget of your association, it is more important than ever to 
have someone at the helm of your content strategy (and if you don’t have a 
content strategy, then all the more reason to attend this session!).   Content 
marketing is not about creating award-winning publications or becoming a 
social media superstar.  It’s about developing and re-imagining content that 
engages audiences, adds value for members and positions your association 
as a thought leader in your industry. Learn ways to make the content you 
produce more compelling, relevant and interactive. (CAE Domain 4: 
Knowledge Management and Research)

Conference & Exhibition Program Details • Continued
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4:00 – 5:00 pm  ‘Speed Networking’ with Exhibitors
 
  Back by overwhelming popular demand BUT 

WITH SOME NEW TWISTS, this fun event 
will bring you face to face with exhibitors 
and suppliers attending the Conference and 
allow you to better know and understand their 
products and services in a fast-moving and creative way. It will warm you up 
for the networking reception so join this on-site social network!

  Come to the session and meet with all the exhibitors and be entered 
into a drawing to win an “iPad™”

6:00 pm – 7:30 pm Networking Reception at  
 The Signature Club, Taj Mahal
 Hosted by Trump Resorts

Thursday Workshops:
9-10 am Exhibit Hall Open – prizes and coffee in exhibit hall
  Breakfast with Exhibitors – Tour the Floor and Find Your Prizes! 

Must be in the Hall to win!

10:00 am – 10:15 am Break and Travel to Workshops

10:15 am - 11:45 am Concurrent Sessions

 Meeting Planner Track - Workshop #7
  How to Maximize Your Relationship with a Convention & Visitors 

Bureau or Authority – Panel Includes: Nancy Bass, Sales Manager, 
Richmond Metropolitan Convention & Visitors Bureau, Sara Garnett, 
Director of Sales, Greater Wilmington Convention & Visitors Bureau, Lena 
Goodley, CMP, Senior Sales Manager, Pennsylvania Dutch Convention & 
Visitors Bureau, Gary Musich, Vice President, Convention Development, 
Atlantic City Convention & Visitors Authority, and Conchevia Washington, 
CHSF, National Sales Manager, Philadelphia Convention & Visitors Bureau

  This is all about the contacts you make!  Convention & Visitors Bureaus  
can save you time, money, and headaches in planning your conference, 
convention, or event.  Hear from this expert panel from the Mid-Atlantic  
area’s best locales on how to work with them in securing hotels, negotiating 
contracts, and getting the most for your association’s members and guests.  
(CAE Domain 3: Administration, Vendor/Supplier Management) 
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Association Professional Track – Workshop #8 Free & Low Cost 
Technology Tools – Beth Ziesenis, “Ask Beth Z” Do you ever feel lost 
in the world of technology, like everyone else has an app for that, but you 
can’t figure out which tech tools are safe, affordable or easy to use? Beth 
Ziesenis, your new Nerdy Best Friend, literally wrote the book on free and 
low-cost tech tools that make your life easier. Upgrade to Free: The Best Free 
and Low-Cost Online Tools and Apps is an easy-to-understand guide for all 
the new online applications and downloads that can help you look like you’re 
working with a team of marketing, computer and productivity experts, even if 
you suffer from a shrinking staff and a disappearing budget (or even NO staff 
and NO budget). (CAE Domain 8: Programs, Products and Services)

 CEO Track – Workshop #9
  What Wins…Culture or Strategy? Robert Waller, President & 

COO, Association Headquarters, Inc. 
  The importance of every organization having a strategic plan is well 

documented, and many a speaker will be happy to lead you through an all 
day session to help you develop a plan. Recently the idea has been raised 
that an organization’s culture is the key factor separating the “good from 
great.”  So the question is: which of the two – culture or strategy - is the key 
to an organization’s success?  This interactive session will provide for a lively 
discussion as to the role and value that culture 
plays in overall company strategy, and which 
comes first – strategy or culture. (CAE Domain 
1: Organizational Management) 

11:45 am – 12:00 pm Break and Travel to Exhibit Hall

12:00 n – 1:30 pm Lunch with Exhibitors 
   Travel the hall and meet new suppliers who have prizes 

for you.

1:30 – 3:00 pm  Quick Sessions –This is a new addition to the conference schedule 
and allows attendees to get the most from their two days in Atlantic City.  
Key sessions from both conference days will be re-presented in thirty-
minute time frames so you can attend those sessions you missed. NOW 
YOU DON’T HAVE TO MISS A THING! The sessions selected to be 
presented again include: What Wins…Culture or Strategy?; Free & Low Cost 
Technology Tools; Ignite Your Organization’s Membership: Hot Tips from 
Top Membership Marketing Strategists, and Managing Content to Enhance 
Member Value. (See individual sessions for CAE Domains)

GRAND PRIZE DRAWING AT CLOSE OF CONFERENCE…MUST BE PRESENT TO WIN.

Conference & Exhibition Program Details • Continued
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Trump Taj Mahal is offering attendees a very special rate of $59 per night for single/
double occupancy in the Chairman Tower. Reservations should be made directly with 
the Taj Mahal by calling 1(800)825-8888 between the hours of 9:00 am and 5:00 pm, 
Monday through Friday, before November 13, 2012. Be sure to indicate that you are with 
the Mid-Atlantic Society of Association Executives Conference & Exhibition by providing 
the reservation code AMASAE. Availability of rooms and special rates are not guaranteed 
after November 13th. 

Overnight Accommodations/Directions

Only 15 minutes from Atlantic City’s International Airport, an hour from Philadelphia International Airport. Minutes away from Amtrak. 
Convenient parking for over 7,000 vehicles.

Driving Directions
Trump Taj Mahal 
1000 Boardwalk at Virginia Avenue 
Atlantic City, New Jersey 08401 
(609) 449-1000 or (800) 825-8786

From New York and North Jersey
Take New Jersey Turnpike, Exit 11 to the 
Garden State Parkway. Take Exit 40 to White 
Horse Pike East (Route 30). Follow signs for 
Virginia Avenue.

From Philadelphia
Take the Ben Franklin or Walt Whitman Bridge, 
the North South Freeway (Route 42) to the foot 
of the Atlantic City Expressway. Follow signs for 
Trump Taj Mahal/Virginia Avenue.

From Baltimore and D.C.
Take I-95 to the Walt Whitman Bridge, the 
North South Freeway (Route 42) to the foot of 
the Atlantic City Expressway. Follow signs for 
Trump Taj Mahal/Virginia Avenue.
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We guarantee your satisfaction with the overall conference program or you will 
receive a full refund of registration fee. In order to receive a refund, you must submit 
an explanation of why you were dissatisfied with the program. Refund requests must 
be submitted in writing within ten days of the end of the conference. The Conference 
Committee will be responsible for making a final decision.

Conference Fees are non-refundable after November 9, 2012.

CAE Certification: Participants attending the entire conference will earn eight contact 
hours (three for Wednesday only and five for Thursday only) toward CAE certification or 
recertification.

Dress is Business Casual.

Refund Policy: 

• Continued...



MASAE Headquarters:
170 Kinnelon Rd., Suite 33

Kinnelon, NJ 07405

Phone: 973.283.4347; Fax: 973.838.7124; • Email: info@midatlantic-sae.org • Website: www.midatlantic-sae.org

 Early-Bird  Regular/On-Site
 On/Before Nov. 9 After Nov. 9

MASAE Member $ 195 ea. ____ $ 235 ea. $______
Additional Staff of Member  $ 175 ea. ____ $ 205 ea. $______
Association/Company*
Non-Member  $ 250 ea. ____ $ 275 ea. $______
     TOTAL $______

*Please register all staff personnel at same time with the same payment to be eligible for the discounted fee.

Registration Form Attendee
Attendees: Save By Registering On/Before November 9

Attendee Name: __________________________________________________

Association/Company: _____________________________________________

Add’l Attendee: __________________________________________________

Add’l Attendee: __________________________________________________

Address: _______________________________________________________

City: ________________________________ State: _____ Zip: ____________

Phone: ____________________ Email: _______________________________

q Check: MASAE, 170 Kinnelon Rd, Ste 33, Kinnelon, NJ 07405
q Charge: Visa, MasterCard, American Express

Cardholder Name: ________________________________________________
Card Number: ___________________________________________________
Expiration Date: _________________________________________________

  



MASAE Headquarters:
170 Kinnelon Rd., Suite 33
Kinnelon, NJ 07405


