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Leadership is … 

action, not position. 

transformation, not transaction. 

influence, not management. 

a verb, not a noun. 

Through my leadership career, I am honored to have spoken for over 1,000 unique organizations in a 
wide variety of industries.  When I’m preparing for each keynote or leadership training, I ask lots of 
questions to customize my material so the value of the content I share is maximized and relevant for 
them, their audience, and/or their team. 
 
What’s interesting is that the challenges and frustrations leaders share with me have common threads. 
The seasoned executive and department manager are very likely dealing with many of the same issues 
as the front line manager or field representative. Their perspective lens might be different, but the issue 
is universal. 
 
“We struggle with getting people engaged.” 
“There’s so much work to balance that it’s overwhelming.” 
“Communication is a constant challenge!” 
“20% of us are doing 80% of the work!” 
etc., etc. 
 
The good news is there are solutions to the frustrations you are experiencing. Of course circumstances 
are unique but as long as you are focused on the specific positive changes that are needed, there are 
ways to make that reality come to life.  
 
You see, effective leaders achieve extraordinary success because they not only have an ability to identify 
the gap between where they are and where they want to be, but then how to take action and engage 
others to fill that gap. Where they want to be is a clear vision that they communicate and hold 
themselves accountable to work toward. 
 
During my Friday morning keynote at the upcoming NALTO/NAPR conference in Orlando, I’ll be sharing 
best practices and examples outlining fundamental leadership characteristics that make effective 
leaders extraordinary. 
 



Spoiler Alert! My keynote won’t solve all the world’s problems … but it will help us get started. I’ll be 
diving deeper into what I’ve discovered are the most important concepts helping leaders tackle and 
work through the challenges they encounter.  I’ll also be sharing how to think bigger than ever before, 
how to rally your team toward a common purpose, how to differentiate you and your team, and how to 
get excited about the year ahead. 
 
“Life has a tendency to live up to the expectations we set.” 
 
Most of what I’ve learned about effective leadership over the past 20 years hasn’t come from learning 
theory or reading books; rather, it’s come from watching others in the field and listening. Through my 
speaking travels, research, and discussions with people all over the world, I’m more clear than ever 
before about how an extraordinary leader can inspire and lead differently … and more effectively.  
 
In closing, remember this … extraordinary leaders do not hear “No” for an answer. Instead, they only 
hear “Not yet” or “Not this way.” Due to their clear vision, they learn from each mistake and obstacle 
instead of giving up or believing that someone else is in charge of their destiny. Like a plant seed, they 
persist until circumstances became favorable and then they grow through concrete. 
 
I look forward to seeing YOU in Orlando during the conference. 
 

To read more leadership blog articles by Kevin Snyder, click titles below: 

The Common Denominator of Success 

How to Bounce Back from Failure 
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