
 
REQUEST FOR INTEREST (RFI) 

Request for Indications of Interest 

In Playing a Key Role in Developing, Operating or Participating in a: 

Proposed Indoor Sports and Recreation Facility 

Visit South Bend Mishawaka 

 

Issued:  November 30, 2017 
 
Submission Deadline:  5:00pm (EST) on Friday, February 9, 2018  
 
Primary Contact:  Rob Hunden 
    Hunden Strategic Partners 
    688 N. Milwaukee Avenue, Suite 202 
    Chicago, Illinois 60642 
    RHunden@hundenpartners.com 
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SECTION ONE 
INTRODUCTION AND INSTRUCTIONS 

1.01 Purpose of the RFI 

Visit South Bend Mishawaka (VSBM) is soliciting expressions of interest from organizations who may be interested in 
partnering on the Proposed 8-Court Sports and Recreation Facility in St. Joseph County, Indiana. The proposed 
facility’s intent is to generate sports tournament activity, as well as other related usage. Specifically, Visit South Bend 
Mishawaka is interested in learning what experienced organizations can do/offer/provide as it relates to the Proposed 
Sports and Recreation Facility in the following categories: 

§ Development/Funding/Ownership 
§ Management/Operations 
§ Food & Beverage/Concessions 
§ Advertising/Sponsorship 

§ Anchor Tenant   
§ Major Event/Tournament User  

This RFI is not directed to any design, construction or related contractor or subcontractor. Submittals from such firms 
or teams will not be accepted. 

Developing, funding and operating tournament-oriented youth sports facilities is a competitive business and many 
formats of ownership, funding and operation have been executed across the U.S. Most are owned by the public 
sector. However, VSBM is interested in understanding the extent to which the private sector may be able to take on 
all or parts of this project. By the end of this process, VSBM seeks to provide insight, education and other learning 
from respondents with experience in this field. Some of the questions VSBM seeks to answer include: 

§ Are there private development partners with similar experience willing or interested in funding the 
proposed facility in partnership with VSBM? If so, what might that partnership look like? How likely is it 
that the private sector can take on the development with limited public or non-profit investment? 

§ Are there management companies with experience with similar facilities that could provide value to the 
proposed facility? If so, how? Would these entities have an interest in upfront investment in the 
facility? If so, what might that partnership look like? 

§ Are there concessions or sponsorship companies with experience in similar facilities that could provide 
value to the proposed facility and may have an interest in an upfront investment? If so, how? 

§ Are there major tenants or tournaments that would have an interest in permanently locating at the 
proposed facility and what could this partnership add to the upfront development calculus? 

Due to its location in the heart of the Midwest, as well as population base and access to Chicago, Indianapolis, 
Michigan, and Ohio, St. Joseph County is moving forward with the development of an 8-court sports facility.  
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Hunden Strategic Partners (HSP) conducted a market and financial feasibility study in 2016 and validated the 
opportunity for such a facility in St. Joseph County on a site to be determined. The project is proposed to be located 
near the Indiana Toll Road. 

As part of the development effort, the community has secured upfront and long-term funding to assist in the viability 
of the development, including a commitment of $1.5 million for site work, infrastructure, financial enhancements, etc. 
as well as an additional annual allocation up to $400,000 for operations, debt service or a combination thereof. The 
community is committed to the Project and seeks development and related partners to fund, own and operate the 
facility. The results of this RFI will help determine the opportunity for a public-private partnership in order to develop 
the proposed facility. 

1.02  Contact and Response Information 

Interested parties should communicate solely with representatives of Hunden Strategic Partners (HSP) during the 
RFI process. Contact with representatives of VSBM or public or other related officials in St. Joseph County or the 
VSBM board is prohibited. Contact with such representatives will result in removal from the process.  

A formal question and answer conference call with representatives from VSBM is scheduled and will be a chance for 
interested parties to ask direct questions of the project sponsor. Other written questions, sent via email, will be 
answered by the deadline as noted herein.  

Please submit responses by the deadline specified in the RFI Schedule. Please reference the Title (Proposed Sports 
and Recreation Facility Request for Information).  

You may submit your response in person, by mail, or by email to: 

Address:  Visit South Bend Mishawaka  
  c/o Hunden Strategic Partners    
  ATTN: Rob Hunden 
  688 N. Milwaukee Avenue, Suite 202 
  Chicago, Illinois 60642 

Email:  rhunden@hundenpartners.com 

1.03  Anticipated Respondents  

It is expected that respondents to this RFI will fall into the categories below: 
§ Development/Funding/Ownership 
§ Management/Operations 
§ Food & Beverage/Concessions 
§ Advertising/Sponsorship 

§ Anchor Tenant   
§ Major Event/Tournament User  
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This RFI is not directed to any design, construction or related contractor or subcontractor. Submittals from such firms 
or teams will not be accepted.  

1.04  RFI Schedule 
 

EVENT DATE 
 
RFI Issued 

 
November 30, 2017 
 

 
Q&A Conference Call (non-mandatory) – information will be posted on the Hunden 
Strategic Partners website at:  www.hundenpartners.com 

 
January 5, 2018 
 

 
Deadline for Submission of Questions and Requests for Clarification by Friday 
January 12, 2018 at 5:00pm CST 

 
January 12, 2018 
 
 

 
Responses to Questions and Requests for Clarification issued approximately 
January 19, 2018 and posted at www.hundenpartners.com 
 

 
January 19, 2018 

 
Deadline for Submission of Response by Friday February 9, 2018 at 5:00pm EST 

 
February 9, 2018 
 

 
Phone or in-person interviews  
 

 
TBD 

1.05  Questions and Requests for Clarification 

Please submit any questions or requests for clarifications regarding this RFI by email to 
rhunden@hundenpartners.com by the deadline for submission of questions. Requests for clarification may be made 
to Mr. Hunden during the process, via email. Responses to the questions will be provided as an addendum to this 
RFI. 

1.06  Notice Provided 

This RFI and any related amendments and notices will be posted at www.hundenpartners.com and distributed to any 
email that downloaded the RFI.  

Notices related to this RFI will be sent to the Bidders who register at the www.hundenpartners.com site. 

1.07  Respondents Responsible for All Preparation Costs 

Respondents are responsible for all costs associated with the preparation, submittal, and presentation of their 
response to this RFI.  
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SECTION TWO 
GOAL AND BACKGROUND INFORMATION 

2.01  Goal and Background Information 

The following background information is intended to help respondents understand the needs of Visit South Bend 
Mishawaka regarding this project. 

Client Background 

Visit South Bend Mishawaka (VSBM) is tasked with the increase of tourism and tourism-related events in St. Joseph 
County (Indiana), VSBM is a member of the Northern Indiana Tourism Development Commission (NITDC), a regional 
partnership of the Convention and Visitors Bureaus from seven northern Indiana counties that work together using 
consumer research and leveraging resources. VSBM is an affiliate of the South Bend Regional Chamber of 
Commerce, and partners with South Bend Regional Economic Development, Downtown South Bend Inc., and Sports 
Indiana among other organizations. 

Community Location, Access and Demographics 

The Project is to be located in St. Joseph County, Indiana. St. Joseph County is located in far north-central Indiana 
and has an estimated 2016 population of nearly 270,000. The City of South Bend, Indiana is the county seat of St 
Joseph County, includes more than 100,000 residents and is the home of the University of Notre Dame.  

Mishawaka is also a significant municipality of 48,000 people within the urbanized area, and is the home of the 
region’s largest conglomeration or retail outlets in corridors near University Park Mall and Grape Road. The 
unincorporated town of Granger is a rapidly growing suburb of approximately 31,000 people, and is included within 
the study area. St. Joseph County is the retail, business, and cultural hub of a bi-state area that is referred to as the  
South Bend Region. The South Bend Region serves more than 721,500 people in a five-county area, the third-largest 
combined metropolitan area in Indiana. 
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South Bend and Mishawaka lie at the crossroads of a very important and busy east-west highway in I-80 and I-90, 
and regionally important north-south highway U.S. 31. It is approximately a two-hour drive or less from Chicago, 
Indianapolis, Grand Rapids and Fort Wayne. The two-hour drive time includes 7,603,017 people.   

New limited-highway access in the St. Joseph Valley Parkway, four lane north-south state highway 331, and the 
rebuilt U.S. 31 expressway have improved accessibility, so as to contribute to the city’s status as a regional hub. 
Rather than dwindle, as so many mid-sized industrial cities have done in the Great Lakes region, South 
Bend/Mishawaka has taken risks that have nurtured a healthier economic climate, resulting in more varied 
businesses, and spawned more residents, hotels, and a respectable urban renaissance. A well-placed youth sports 
complex has the infrastructure in the area to succeed as long as good organization and programming are in place. 

History of Project 

Hunden Strategic Partners was originally engaged by Visit South Bend Mishawaka to conduct a market and 
feasibility study for an indoor athletic facility in the South Bend/Mishawaka area. The purpose of the development will 
serve not on the local youth and recreational sports needs, but attract year-round sporting events on a regional, 
state, and national level, which will result in hotel room nights and visitor spending to the South Bend/Mishawaka 
area.  

In addition to interviews with community leaders, local sports organizations and local stakeholders, HSP analyzed the 
demographics of the market, the current supply of athletic facilities, tournament trends and opportunities within the 
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state, lost business, and the design and performance of comparable facilities to make recommendations for the 
proposed indoor sports facility. 

Current Program/Recommendations 

HSP recommended that South Bend/Mishawaka develop a new multipurpose indoor venue to include: 
§ Basketball Facilities -- Eight hardwood courts 

o 84’ x 50’ courts allow for all ages high school and younger  
§ Volleyball Facilities – Sixteen courts convertible from the eight hardwood courts (not additional) 

o Two courts per basketball court 
o Appropriate perimeter space 

§ Supporting Amenities 
o Storage (equipment for wrestling, table tennis, gymnastics, etc.) 
o Multipurpose rooms/event headquarters/office space 
o Retractable bleachers for approximately 2,000 spectators 
o Portable bleachers 
o Locker/Changing rooms 
o Wifi 
o Concessions 
o Scoreboards 

§ Optional Consideration of Up to Two Indoor Turf Soccer Fields – could enhance the useability of 
the facility. 

A copy of this study will be posted at www.hundenpartners.com. 

Please note that the study originally considered and recommended an indoor competition track. This element has 
been removed from the current program. 

A conceptual drawing of the potential 8-court facility is shown below (without the optional two indoor turf soccer 
fields).  
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Funding 

To solidify the direction of the Project, Visit South Bend Mishawaka has secured funding for site work, infrastructure, 
and other development uses. In addition, Visit South Bend Mishawaka has allocated funds annually to be used to 
offset operating deficits experienced at the facility. However, the community is seeking investment and input from 
developers, anchor tenants or other interested parties.  

In addition to the ongoing funding, Visit South Bend Mishawaka is willing and intends to be the primary marketing 
arm for travel tournaments, and other regional events. 

2.02  Information Requested 

Visit South Bend Mishawaka is interested in learning who may be interested in partnering on the Proposed Indoor 
Sports Facility as well as what Bidders envision their potential role to be. As such, this RFI is requesting specific 
information from each Bidder. Please see Section 3 for the exact response format and content. 
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SECTION THREE 
RESPONSE FORMAT AND CONTENT 

3.01  Response Preparation Instructions 

Respondents are asked to provide a response in the following format: 

A. Introduction 

Please provide: 
1. Primary Contact Name, Phone Number, and Email 
2. Business Name, Address, Website (if applicable) and Phone Number 

B. Technical Response 

Respondents are asked to provide the following information: 
1. Description of Company (no more than one page) 
2. Description of Qualifications/Experience (no more than two pages) 
3. Service Areas of Interest (Operations, Branding, Construction, etc.) 
4. Brief description of how the Respondent can specifically assist with the Project. This is the most critical 

element. VSBM is intent on educating itself and others in the public sector on the realities of 
developing, funding and operating the most successful facility, whether in a public-private partnership or 
otherwise.  

5. Relevant Comparable Situations. Please describe and discuss relevant situations in which your firm has 
provided these services or partnered on a similar project.   

3.02 Submitted Materials 

HARD COPY SUBMITTAL. Respondents who choose to submit via hand-delivery or mail should supply one (1) copy 
of the information no larger than 9” x 12”. The information can be bound or unbound. 

EMAIL COPY SUBMITTAL. Respondents who choose to submit via e-mail should submit one (1) combined .pdf 
copy of the information. The email subject line should include: “RFI# 2017.12.01 SUBMISSION.” Please ensure that 
the email provides contact information including: Name of Proposer, Company Name, Company Address, Phone 
Number, and Email address.  

Materials that are submitted will not be returned to the respondent. 

Visit South Bend Mishawaka reserves the right to discard any materials received after the deadline. 
 


