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This NSA Jail Training Initiative Offered in Partnership with The Alabama Sheriffs’ Association. 

The management of correctional emergencies must begin with a comprehensive vulnerability assessment that identifies emergency planning 
and response needs for the jail. Emergency planning is a process that begins with a sound foundation in the agency’s routine policies and 
procedures and extends to a comprehensive emergency operation plan that anticipates plans for all situations.   This session will provide jail 
personnel with an overview of the elements of emergency planning and a model process which helps ensure the development of a 
comprehensive emergency plan for their department.  The training will include planning exercises that simulate the actual steps in the 
development of a jail emergency plan and will conclude with a hypothetical exercise requiring a response to a hypothetical jail emergency. The 
session will emphasize the importance of structuring the emergency plan in conjunction with the incident command system.  

Seminar Goal 
To provide participants with an overview of the jail emergency planning process and to offer new perspectives and practical information that 
can be used to enhance and/or evaluate jail emergency plans. This seminar is especially geared toward sheriffs, jail administrators, jail 
managers, and other Jail and County emergency planning personnel. 

Seminar Objectives 

• Conduct a facility disaster assessment 
• List the four main categories of emergency plan 

development 
• Conduct an emergency resource assessment (internal & 

external) 
• Describe the preliminary response strategies for a jail 

disturbance 
• Describe causes and preventions of facility disturbances  
• Describe the Incident Command System (ICS) 
• Identify emergency operations needs  
• Establish emergency response teams with team missions 

& duties 
• Identify equipment needs (internal and external) 

 

 

 

 

 

 

 

 

 

Instructors 

Joseph J. Marchese, retired Deputy Director of Criminal Justice 
for the State of New York  has over 38 years of experience in the 
Criminal Justice field.  Mr. Marchese is an internationally 
recognized consultant in the fields of emergency planning, hostage 
negotiations, tactical team development, & terrorist/gang 
interdiction. He has provided training for numerous criminal justice 
agencies & associations. In 2004, Mr. Marchese was retained by 
the Irish Prison Service to train Governors (Wardens) & emergency 
personnel in hostage negotiations & emergency planning.   From 
1987-89 he served as a Correctional Program Specialist with the 
US DOJ, National Institute of Corrections. Mr. Marchese has also 
served as a police officer & senior investigator. Mr. Marchese’s 
degrees include a BS - John Jay College of Criminal Justice and an 
MA - SUNY Stony Brook. 

 

Mike Haley, Ph.D., recently retired as Warden of the Mobile 
County, AL, Metro Jail.  In that capacity, he dealt annually with the 
threat of hurricanes and storm surges, sheltering in place, 
evacuation and other emergency situations.   His previous 
corrections experience includes Commissioner of Corrections for 
the State of Alabama and Director of Jail Services for the Alabama 
Sheriffs’ Association.  Mike is a regular trainer for the Utah Sheriffs’ 
Association, the Alabama Jail Association, the Southwest Alabama 
Police Academy and other agencies. He provides expert witness 
services across the nation and currently serves as Vice President 
for Planning and Development for Quality Correctional Health Care 
(QCHC),  an inmate healthcare provider located in Birmingham, AL. 

 

Seminar Registration Fees:  $425 for NSA members 
                      $475 for non-members 

To register or inquire, contact Mark Logan at NSA at 800-
424-7827  ext. 332.  PRIOR to making travel arrangements, 
be sure to  contact NSA to ensure program availability.  

	
  

HOTEL ACCOMMODATIONS 
NSA has arranged a special rate with: 

Renaissance Mobile Riverview Plaza Hotel 
64 South Water St., Mobile, AL 36602 

To make room reservations at the NSA rate, call  
1-800-922-3298 

Room Rates: $89.00 single/double plus 14% occupancy tax 
To be guaranteed a room, make hotel reservations by March 29th. 


