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Our world is increasingly influenced by our digital culture. Whether you need to restock 

household groceries or arrange a driver for your next flight you are most likely using an 

app on your phone.  While convenient and efficient, the increased use of technology to 

run our day-to-day lives seems to have created gaps in communication and social 

interactions. A culture of people swiping left to find their dates has led to changes to 

certain social mores.   

 

What was once a term applied only to modern dating, “ghosting” can now be used to 

describe other areas of social interaction.  When you get ghosted, the person with whom 

you’ve been dating cuts off all communication with you with no warning.  You don’t 

even get the benefit of the “it’s not you, it’s me” speech when someone ghosts you.  

There’s just radio silence and perhaps a feeling of rejection on the side of the “ghostee.”   

Not a great way to end a relationship is it?  Ghosting has become so prevalent that even 

the New York Times explored the phenomenon earlier this year.  And now, we are seeing 

that ghosting has found its way into the workplace with regards to candidate behavior.  

More and more recruiters and employers are being ghosted by candidates.  Sometimes for 

interviews and even for the first day of an assignment!   

 

With an unemployment rate of 3.8% and job openings at 7.6 million (as of January 31, 

2019)i, there are more open jobs than employees to fill them.  Nowadays, candidates are 

empowered and can afford to be finicky about their next project and their behavior is 

showing that.  Some are simply blowing off interviews or becoming no-show employees 

when day one of a new assignment arrives.  For recruiters, this poses a major disruption 

to fulfilling client needs and has the potential to negatively affect your relationships with 

your clients.   

 

If a behavior like ghosting manifests en masse, how can we combat it?  The key seems to 

be to ensure you take good care of your candidates - be sure to keep the lines of 

communication open and touch base often. 

 

 

Address the Elephant (Ghost) in the Room: Communicate clearly about ghosting. If you 

broach the topic upfront with candidates, you may help mitigate the likelihood of being 

ghosted.  Create a safe space for communication and encourage your candidate to let you 

know if they’ve decided to take another offer.  Take the perceived stigma out of telling a 

recruiter no.  In other words, make it okay for a candidate to refuse an offer or change his 

or her mind with you and chances are, they will be forthcoming with you.   

 

 

https://www.nytimes.com/2019/01/22/smarter-living/why-people-ghost-and-how-to-get-over-it.html?mc=aud_dev&ad-keywords=auddevgate&subid1=TAFI&ad_name=INTER_20_XXXX_XXX_1P_CD_XX_XX_SITEVISITXREM_X_XXXX_COUSA_P_X_X_EN_FBIG_OA_XXXX_00_EN_JP_NFLINKS&adset_name=https%3A%2F%2Fwww.nytimes.com%2F2019%2F01%2F22%2Fsmarter-living%2Fwhy-people-ghost-and-how-to-get-over-it.html&campaign_id=23843395559380358&fbclid=IwAR3pM48Xm3FOrq-ZaOHG9zlGkDjw-hrrUDYutamkhfqFEs5_DDLS_rIYEBQ


Engage and Inform:   Just as it’s frustrating for a recruiter to suddenly lose 

communication with a candidate, potential employees appreciate ongoing communication 

at each stage of the recruiting process.  When working with a candidate, be sure to 

provide status updates and a timeline for the process so there is no uncertainty.  If a 

candidate feels informed by a recruiter, they will feel valued and may be less likely to 

disappoint you when it’s time to meet with your client.   Also consider working to have 

less lead up time until the start date. In the days leading up to the start date, send info 

about the new company to your candidate and see if you can connect your candidate to 

someone at the new employer sooner to help establish a connection before your 

candidate’s first day.  This will lessen the threat of your candidate going elsewhere or 

abandoning the assignment altogether.   

 

An informed and well-tended to candidate will be less likely to stray than one who hasn’t 

heard from a recruiter in weeks.  Providing a positive experience for your candidate will 

help ensure they follow through with you and show up for your clients.  It will take some 

extra care but you will appreciate the benefit of a forthcoming candidate.  While we may 

not be able to halt the social phenomenon of ghosting, we can at least work with it and try 

our best to not fall victim to it. 
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i Source:  Bureau of Labor Statistics 


