
 

 

RLF – An Investment with Lifelong Dividends 

Kirk Halliday is a Senior Manager, Enterprise Systems Management for Grant Thornton LLP. He is also a 

2009 graduate of SIM’s Midwest Regional Leadership (RLF) program. He recently posted this “Flashback 

to Leadership” on Linked In where he describes the critical importance of strong leadership and shares 

many personal insights from RLF books, guest speakers, facilitators, and fellow participants. He also 

made clear the huge impact the RLF program had for him. He unequivocally stated that he “participated 

in a leadership program that would forever change my life.  Many talk about game-changer experiences, 

and for me this was one of them.”  With such a strong statement, we wanted to find out more so we 

talked to him.  

Kirk explained that the time and effort invested in RLF was well worth it. He certainly learned a lot about 

leadership in a business context, but he got so much more out of the program. He shared personal and 

professional experiences with his classmates and developed what he called “lifelong friendships” and a 

network that he uses to this day for evaluating ideas, getting suggestions, helping solve problems, etc.  

In short, he still uses his RLF experience almost on a daily basis. As he put it:  

I learned about leadership not only for work, but in life. No matter what the situation or 

challenge – personal, family, work, community – RLF provided me with information, tools, and, 

most importantly, the perspective for success. I realized that being a leader has little to do with a 

title or position. It has far more to do with influencing, motivating, and mentoring people.  

The benefits he received are very personal and are extensible to everyday life: 

I learned so much about myself and what I could become and I want others around me to 

become better as well. I also gained valuable interpersonal skills for more effective 

communication and problem solving in my job and at home. I am a much better listener and I 

can assess rather than just react.  

Obviously, Kirk values his RLF experience and he encourages those he works with to consider it. He is 

also in a new location (Denver) where he plans to re-engage with the local SIM chapter and continue to 

support both SIM and the RLF program.  He stays in touch with many of his classmates through reunions 

and other reconnects. When asked about the single most valuable aspect of his RLF experience, Kirk 

quickly cited the relationships – both personal and professional – that he developed and that continue 

to pay great dividends. 

Registration for the 2016 RLF program is now open. For more information or to register, click here. 

https://www.linkedin.com/pulse/flashback-leadership-kirk-halliday
https://www.linkedin.com/pulse/flashback-leadership-kirk-halliday
https://www.simnet.org/?About_RLF_2015

