
The SIM IT Procurement Working Group was organized by SIM in 1994 as a self-managing 

working group to define best practices and deliver value to SIM members.  The first deliverable 

was a series of mainframe contract provisions that were sent to interested SIM members. 

 

Over time, the group's function changed somewhat to focus on learning and sharing between 

members to further IT sourcing.  The most popular part of the semi-annual group meetings is 

roundtable time, where members share, in confidence, tactics (and vendors) that work and don't 

work in the IT Sourcing profession. 

 

The group was instrumental in the late 1990's in forming and participating in the coalition that 

killed UCITA (Uniform Computer Information Transaction Act) in over 20 states. 

 

In addition to semi-annual meetings, members participate in answering questions from members 

of group who may be struggling with a given vendor or practice.  Often, one question will spawn 

multiple answers about how different companies have resolved similar problems. 

 

The current expectations for the group are: 

 Roundtable or learning forums on IT procurement issues including: 
o Contracting issues and best practices for: 

 Software licensing 
 IT Outsourcing 
 IT Services (consulting, systems implementation etc.) 
 Hardware 
 Telecom 
 IT Security 

o Relationships between IT technical experts, legal counsel and other professions involved in the 

IT procurement process 
o Legislative issues that impact IT stakeholders 

 Participating members can expect to:  
o Build a network with IT procurement professionals 
o Develop expanded insight into procurement issues and solutions through collaboration with 

different companies  that also participate in the IT procurement process 
o Learn practical solutions and know-how to enhance procurement processes, which can have a 

direct impact on their organization’s IT costs 
o Learn strategies and methods to reduce risk and protect their organizations 
o Develop standards by which to benchmark their IT procurement processes 
o Develop creative solutions to costly procurement issues 
o Develop improved skills in the IT procurement process 
o Participate in highly focused working groups 

Anyone interested in joining the SIM IT Procurement Working Group can contact 

 Sandra Scott 

Sandra.Scott@marriott.com 
 Randy Roth 

randy@corporatecontracts.com 
 Karin Stern 

Karin@itpcontracts.com 
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