
REVIEW AND DISCUSSION OF THE RESULTS OF THE RECENT ELECTION 

Thank you for your recent participation in the recent election. I am pleased to announce that ALL of the 
ballot measures recommended by your Board of Directors were affirmed by significant margins. You 
have placed the trust of your organization under our direction and we take this responsibility seriously. 
Below, I will review some of the upcoming changes. 
 

1. Terms of Office 
 

The APACVS is a significantly more complex business than it was 15 or even 5 years ago. To ensure 
continuity of leadership for the APACVS, the Board of Directors recognizes it is important to develop 
leaders who are well versed in all aspects of the business and mission of the organization. Additionally, 
leading an organization of this complexity requires formal and informal training. With this in mind, the 
APACVS Board of Directors recommends that the bylaws be changed so that ascension to the Presidency 
begins with election to Secretary and then annually to Treasurer, President Elect, President and finally 
Past President. With this model, leadership training and mentoring will be bi-directional and will focus 
on optimal preparation of the Board member to serve as President. The Secretary position will be 
elected annually from Member-at-Large who have served in that role 2 years. You have approved these 
changes. Below is an explanation how this would be initially implemented. 
 

A. The term of office for the Academy Officer positions of President, President-elect, Immediate 
Past President, Treasurer and Secretary shall be one year. Upon completion of their one-year 
terms, the Secretary shall automatically ascend to the Treasurer position, the Treasurer shall 
automatically ascend to the President-Elect position, the President-Elect shall automatically 
ascend to the President position, the President shall ascend to the Immediate Past President 
position and the Immediate Past President shall leave the Board of Directors 

B. The inaugural implementation of this Executive Board succession will be as follows: The current 
Past President will leave the Board; the current President will become the Past-President; the 
current Vice President will become President; the current Secretary will become the President-
Elect; the current Treasurer will remain Treasurer until the next election cycle. The office of 
Secretary will be elected from qualified candidates from the membership in an election to be 
completed within 45 days of approval of these amended bylaws. 

2. Requirements for Board Service 

Board service has become more complex, with Directors now tasked with making decisions with 
significant financial and professional implications for the short and long term future of the organization. 
As we are now a multi-specialty organization, the Board of Directors has committed to diversifying 
Board Membership to always include a member who primarily practices Cardiac, Thoracic, and Vascular 
Surgery, and Cardiac Surgery Critical Care. To maximize the potential of future members of the Board of 
Directors, we reviewed the board service requirements from like PA and MD organizations. After careful 
consideration the Board of Directors recommended, and you approved, the following changes to our 
Bylaws. 
 

A. To run for a position on the Executive Board, the candidate must satisfy the following 
requirements 
a. Served as a Member-At-Large for a Minimum of 2 consecutive years by the time the 

Executive Board term would begin 
B. To run for position as Member-at-Large, the candidate must satisfy the following requirements 



a.  Be a current Active or Fellow member in good standing for the last three (3) consecutive 
years 

b.  Accumulate at least two distinct years of recognized leadership experience in the past five 
years through service to the Association via service on, or chairing of, a committee or Task 
Force, or service as a Getinge Leadership Fellow. 

c. Any calendar year or Association year (September 1 – August 31) in which the candidate 
served in more than one area of professional involvement shall be counted as one distinct 
year of experience. 

d. Candidates for Member-at-Large must declare the primary specialty they work in as either 
Cardiac Surgery, Vascular Surgery, Thoracic Surgery or CVT Critical Care. This will be 
determined by the percentage of time dedicated to working in a particular subspecialty on 
average. If a candidate works an equal amount in more than one specialty, they may declare 
one of them as their primary specialty but must keep this declaration throughout their 
tenure as a Member-at-Large Board member. 

e. Nominating Committee members may not run for any of the positions they are evaluating 
for the upcoming election. 

 

3. Election Date for Office 
 

Historically, the annual APACVS Educational Meeting was offered in January and the elections were 
timed to correspond to the annual meeting. Over the last several years, this meeting has been 
redesigned and the time of year was adjusted so that adequate faculty and space could be located. As 
the APACVS Board of Directors meeting occurs prior to the annual Educational Meeting, the Board of 
Directors is recommending a change to correlate with the new meeting dates. The APACVS Board of 
Directors recommended and you approved the following changes. 
 

A. The term of office for all elected positions, including Member-at-Large, shall begin on April 1. 
The current President will preside over the live Board meeting that precedes the Annual 
meeting and all APACVS meetings during the annual meeting, including but not limited to a live 
business meeting if held during the annual meeting. 

B.  The Members-at-Large shall be elected biannually. 
 

4. Vacancies 
 

Consideration was also given to life events that would lead to a vacancy on the Board. The Board 
recommended and you approved the following: 

A.  In the event of the vacancy of an Executive Board member, the next member in line of 
succession will immediately assume that role and all members below that position in succession 
will be elevated one level. As an example, if the President-Elect resigns, the Treasurer will be 
elevated to President-Elect, the Secretary will be elevated to Treasurer and the 1-year terms will 
be completed in these roles. The Executive Board members will complete their normal term 
after this. The Secretary position will be appointed by the Board of Directors by a 2/3 majority 
vote from the sitting Members-at-Large. Members-at- Large vying for this position will recuse 
themselves from this process. 

 

B. In the event of the vacation of a Member-at-Large position, a replacement will be selected from 
the membership who meets the criteria to run for and serve in this position, must be approved 



by a 2/3 majority vote of the Board of Directors and upon appointment will take office 
immediately and will serve the remainder of the un-expired term. 

C.  The membership will be notified of vacancies and replacements by the Board of Directors. 
 

Thank you again for your continued membership and support of the organization. While these changes 
will most likely affect only a few of us, the Board of Directors feels that these updates will strengthen 
the organization’s governance over the next several years. I will continue to inform you of the recently 
approved changes over the next 1-2 weeks. 
 

Thank you again for your membership and continued support. If you have any questions or wish to 
discuss these changes, please feel free to contact the national office or you may contact me at 
President@apacvs.org. 
 

Steve 

 

 

 

 


