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Organizations Marginally Prepared, but Responded Well to 

COVID-19 

Given the unique circumstances, the 2020 SIM IT Trends Study included several questions to evaluate 

how organizations dealt with the challenges posed by the COVID-19 pandemic.  While 69.2% of the 512 

organizations providing data reported having some form of contingency/continuity plan (BCP/COOP) 

prior to January 1, 2020, only 46.3% of them had specific provisions for dealing with a pandemic (162 

organizations reported having a pandemic plan, or 31.2% of all reporting organizations).  Of those 

organizations with plans in place, 64.9% stated that they had not initiated their BCP/COOP over the past 

24 months leaving many organizations with little experience in dealing with major disruptions to 

operations.  Many organizations did, however, report having tested their BCP/COOP recently with 30.1% 

having done so in the past 6 months, 41.9% testing within the last year, and 28% in the last 2 years. 

When asked about their organization’s overall preparedness to handle a major disruption to normal 

operations, respondents generally felt as though the IT infrastructure and capabilities were much more 

prepared than the business operations.   

 

Despite the fact that many organizations were underprepared, most organizations were able to move 

swiftly to adapt in response to the pandemic.  On a 1-5 scale with 1 being “Extremely Slow” and 5 being 

“Extremely Fast”, the average response was a 4.34. This speed was arguably out of necessity, yet it is 

encouraging to see that many organizations were able to implement changes quickly.  It is clear, however, 

that these changes were not easy for organizations.  On a five-point scale ranging from “Extremely 

Difficult”(1) to “Extremely Easy” (5), the average response was only a 3.37.   

These results provide a glimpse into how organizations were prepared and how they responded to 

COVID-19.  For a more detailed analysis of how COVID-19 has impacted IT operations, stay tuned for 

the forthcoming IT Trends Study Comprehensive Report, set to be released later this Fall. 
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