
 

 

 
MISAC Holds First AMA (Ask Me Anything) Event 
 
Using the association’s internal communications platform, MISAConnect, MISAC members were 
recently given the opportunity to ask MISAC President Hong Sae, CIO, City of Roseville 
anything they wanted to ask him. Questions could be about MISAC, his job, his likes and 
dislikes – anything and everything was on the table. 
 
President Sae kicked off the AMA event with: 
 
“Welcome to the 1st AMA - Ask Me Anything (Ask MISAC Anything) Event :-)!!! I am here between 
12 PM - 1 PM today, answering any questions you may have about MISAC or myself!  
 
Please post your questions on his thread and I will try my very best to answer them (or pull in some 
assistance) 
 
Following are the questions asked and President Sae’s responses: 
 
Q1 - What is your favorite ice cream flavor? 
 
A1 - Hmmm ... That was my password - "Chocolate Mint Ice Cream" :-(! 
 
 
Q2 - There have been a lot of developments/advancements in artificial intelligence. Which 
current developments/advancements do you think are most useful now and which ones will be 
most useful in the next 5 years? 
 
A2 - We cannot talk about AI (Artificial Intelligence), without pulling in Machine Learning (ML). 
They are both more than just simple developments and advancements. They are also ideas and 
powerful tools in place today that help advance many of our business applications. 
 
Look at your existing applications. Many vendors are moving towards these two components to 
help build applications and deploy faster decision making processes internally. 
 
 
Q3 - Sae, you've accomplished a lot of great things during your term as MISAC President - what 
things remain on your to-do list for the organization? 
 
A3 - Actually, I did not accomplish those by myself within MISAC.... 
 
The MISAC-Team Itself accomplished many, many, many things the past few years! (The 
Committees, the State Board, the Chapter Boards, MISAC Staff ... many volunteers such as 
yourself, all 1,500+ members) 
 
*  MISAC has grown significantly this past year, both membership wise and programs level. 
 
*  We are more adaptable and pre-active today (Look at the Communications Committee) 



 

*  Educational Committee's training programs are strategically aligned to our members & 
agencies need 
*  Continuous collaboration with our business partners for best practices presentation 
*  Created digital content to improve our members' business & technology maturity 
 
What else remains to be done? What could be possible? 
*  Taking Inclusion & Diversity to the next level - Creating talents/leaders from all levels.  
*  Providing Grants and Scholarships for Educational Programs  
*  Putting a sound Investment Policy together to provide ongoing funding for needed and 
necessary programs 
*  Creating a Framework on California Local Government Cybersecurity Program - $1B grants & 
5-Yr Plan 
*  Making MISAC the best local government technology leadership association ever 
*  Partnering with CCISDA and building relationships with the State Technology / Administrative 
Depts :-)!!! 
 
 
Q4 - What activity helps you relieve stress? 
 
A4 - This is a hard one. For me, I believe work itself helps me to relieve stresssssss ... 
Especially when I see the Team (Roseville, MISAC, and partnership with Statewide Technology 
Department) accomplish what we set out to do day in & day out for our community & our 
constituents. 
 
 

Q5 - Is your first name Sae or Hong? If Hong is your first name, why do you go by Sae? �� 
  
On a more serious note – community broadband is top of mind for a lot of cities. Ultimately, do 
you see the owner of these projects being IT, Public Works, or the City Manager's Office? Are 
multi-agency broadband solutions realistic, given the challenges of procurement, maintenance, 
and liability? 
 
A5 - I am Chinese, and grew up in Malaysia and Singapore. Surname or family name is "Sae." 
Given name by the family tradition is "Hong-Yi". The Malaysian government spell it in two other 
ways "Hong-Gay" and etc. -- For simplistic reason - Everyone has been calling me "Sae", since 
my arrival in United States in late 1980 ..... 
 
Broadband should be a community / Statewide or Nationwide Priority! 
We have been through this route before - Ciitywide Wi-Fi, 5G, Small, DSL, I-Net (Institutional 
Network) & etc. This is the very best moment with IIJA & ARP, Statewide funding for all of us (at 
the highest level in your organization) to make a difference. 
 
Look out on AB2257 - Statewide Broadband Committee, Roseville and MISAC Legislative 
Committee have been pushing for changes on the committee layout, asking for inclusion of a 
representative from the local-government technology community. California-2021-AB2256-
Amended (legiscan.com) 
 
 
Q6 - If you could change one thing about MISAC what would it be? 
 
A6 - One thing. Hmmm. Just one thing ... Making sure all 1,500+ members are participating on 
MISAConnect, and getting value out of your very own associations (Either giving or receiving)!!!  
 
How about another one .... Making sure the 20th MISAC Anniversary is the best one ever! 

https://legiscan.com/CA/text/AB2256/id/2594715/California-2021-AB2256-Amended.html
https://legiscan.com/CA/text/AB2256/id/2594715/California-2021-AB2256-Amended.html


 

 
Those are not really changes] 
 
 
Q7 - Do you like to relax while boating on the beautiful waterways in California and/or on the 
Pacific Ocean? 
 
A7 – Neither. Gulf of Mexico. Destin, Florida was the best beach & ocean we have been to ... white 
sand, calm ocean and no sharks (I think) 
 
 

Q8 - What are your favorite "tech related" movies?  Please tell me the Matrix falls somewhere 
on that list. :) 
 
A8 - Of course - Matrix and "The Social Network." I just watched the Future Tech movie last 
night - "Transformers"!!! 
 
 
Q9 - What do you like to do in your spare time aside from browse\post on MISAC connect? 
A9 - In my spare time, I always wonder “What would [Agency] want?!” Haha! 
 
Actually, my mind and brain don't really do well in having a break or having spare time ... I am a 
robot, remember. 
 
My team always said that, we have Sae#1, Sae#2, Sae#3 or #4 around the building or 
somewhere!!! 
 
In my spare time, I watch movies with my family and am usually working at the same time! 
 
 
Q10 - Explains why you were so vague on the AI/ML question. I bet you're processing this info 
and plotting right now LOL J/K!!! 
 
A10 - That is Sae's AI in motion .... His brain is still in "Processing Mode". 
Frankly speaking, many programs have their own sets of AI components. Can't predict which is 
good/best or the future - Don't have the Magic 8-Ball!!! 
 
 
Q11 - Would you rather go back in time or be transported to the future? 
 
A11 - Neither one of those is possible :-). But, if I have to pick one right now, or a new one, it 
would be stopping the clock and seizing the best moment today – right now. 
 
 
Q12 - What are your thoughts on public agencies working from home (providing their role in the 
organization could accommodate WFH)? Especially at the local level. Do you believe in a hybrid 
approach? If yes, what does that look like - 2 or 3 days in the office? 
 
A12 - This question will be applied differently for every agency or organization. 
 
With what is going on today - The Great Awakening (resignations, retirements, recruitment, 
retention, redevelopment, & reskilling efforts for all), every level is trying to reinvent the "Future 
of Work". [whether Hybrid, WFH-100%, or etc.] 
 



 

We need to continue to be "Flexible & Adaptable" in order to address employees/staff needs 
and as well as business needs for performance! As a leader, we need to pivot when possible! 
 
 
Q13 - How would you like to see MISAC transform in the next five to ten years? 
 
A13 - Excellent question. Late answer, my apology .... 
Continue chartering our course set out in the MISAC Strategic Work Plan for 2022-23 & beyond! 
 
 
Thank you everyone! For these engagement opportunity, to get to know me better or knowing 
what MISAC is about. 
 
See you next time or at the 20th Annual Conference! 
 
If you miss this round of the event, feel free to continue the communication thread and "AMA - 
Ask me Anything"!!! 


