
 
 

 

 
 

From the Desk of the ALA President – Steve Rossetti 

  
 Quotes of note 

“Business is dog eat dog; politics is the other way around.”  ALA President Steve Rossetti. 

“This Congress, I also intend to create a special panel to oversee servicemember quality of life which will be led 
by Rep. Don Bacon (R-NE). We are committed to supporting our servicemembers and their families.  HASC 
Chairman Mike Rogers (R-Ala.) in a January 25 announcement organizing the Committee.   

“Addressing military hunger is a matter of readiness, retention, and recruitment.” Mia Hubnard, VP of 
Programs, Mazon; A Jewish Response to Hunger in testimony before Congress.   

“In many cases we could walk the floor of our competition and see ample product, and we couldn’t get it.  I 
don’t blame the consumer-product goods makers for trying to please their largest customers. But, he said, it’s 
high time for rules that create a “level playing field” to be enforced.”  Michael Needler Jr., chief executive 
officer of Fresh Encounter, which operates stores in Ohio, Indiana, Kentucky, and Florida.  The FTC is 
pursuing more strict enforcement of the Robinson Patman Act.   

“Sailors at the E-7 rank are eligible to receive up to $80,000 in retention bonuses over 20 to 24 years of active 
service, doled out over four years in $20,000 increments, according to the NAVADMIN.  Sailors E-8 and above 
are eligible to receive $50,000 in retention bonuses for 24 to 26 years of active service, while sailors E-9 and 
above can get up to $100,000 for 26 to 30 years of active service.”  A Navy announcement on retention 
bonuses.   

 
"The biggest central competitive advantage of brick-and-mortar retail is your physical stores and your 
employees that work in those stores."   Lowes CEO Marvin Ellison on how physical stores anchor 
omnichannel.   

“I think it’s going to be a real heavy lift to get back to regular order.  CRs and sequestration is one of the places 
you would not want to go.  The resolutions, with their caps on spending and restrictions on where money can 
go until a budget is passed, breaks up planning in the Pentagon and disrupts industrial base 



production.”  Senator John Cornyn (R-Texas) on relying on continuing resolutions, instead of passing budgets 
on time, and then passing appropriations through huge omnibus spending packages.  

“There is science behind the shop-worn adage that the No. 1 distraction to a service member down range is 
family issues. If we had a way to measure it accurately, financial stress may be at the same level. Simply put, 
service members' lethality and safety depend on being clear-headed and free of generalized anxiety that comes 
with personal finance issues.”  Rosemary Williams, specialist executive at Deloitte Consulting LLP. She 
previously served as assistant secretary of public and intergovernmental affairs at the Department of 
Veterans Affairs and as deputy assistant secretary of defense for military community and family policy at 
the Department of Defense.  

“Military recruitment and retention is experiencing historic rough weather these days.  There is increasing 
recognition in the Congress and the Pentagon and among the military family advocacy community that 
encouragement and support from extended families is key to getting good people to join or stay in the 
military.   They point to products and services such as the Sandboxx recruit letters program, communications 
platform, and the partnership with the exchanges that allows extended families to get support and quality 
products to recruits through exchange gift cards…all programs that aid in reducing recruit attrition at the 
training sites and give potential recruit extended families a positive view of the military.  With recruitment and 
retention bonuses as high as $100,000 per person, it’s pound wise to invest in these capabilities.”  ALA 
President Steve Rossetti.   

“Food has become such an important recruitment and retention tool that some applicants for remote jobs are 
even offered credits with food delivery companies, or generous weekly lunch stipends — benefits that may be 
especially prized as inflation drives up food costs.”  New York Times on the transformation of the cafeteria in 
Corporate America.   
  
“If before you were spending $80 and now you’re spending $90 on groceries, I think you’re going to be 
spending $90 for a while, I don’t think it’s going to go back to $80.”  Kroger CEO Rodney McMullen.   

“The world of the traditional big cafeteria is dead. They are just too expensive to maintain, and not flexible 
enough.”  Fedele Bauccio, who in 1987 co-founded Bon Appétit Management Company, which runs food 
service at hundreds of museums, universities, and companies like LinkedIn. 

“There are some prices, some goods for which prices are falling.  But broadly, prices aren’t falling. It’s just that 
the rate of increase is slowing.”   Mark Zandi, chief economist of Moody’s Analytics. 

“We would encourage the entire existing ecosystem of feeding the Warfighter to reflect and reassess how 
“business processes and protocols” can be improved. Each HQ must internally reflect on why are 55+ year-olds 
making dining decisions for the 18–30-year-old demographic? Why does it take so long to change menus, 
refresh the menu with new products and why can’t Limited Time Offerings (LTOs) be featured? Perhaps the 
answer is hidden right before our eyes?”  ALA’s Dave Staples commenting on food service transformation 
efforts of the Armed Services.   
  
“This is a very scary time for us while they try to pay themselves $4 billion that we helped them make.”  Kyong 
Barry, Safeway worker in Auburn, Washington after the Washington State Supreme Court cleared the way 
for Albertson’s shareholders to get a $4 billion dividend as the merger between Safeway and Kroger 
proceeds.  Private-equity giant Cerberus will get 73 percent of the $4 billion.   
  



“You know, Mike Rogers, incoming chairman of the committee, and I are one mind on this and we’re going to 
work together. We’ve got to be able to make sure that we’re spending money where we need to spend it for 
the modern fight that we are now facing.  We’ve got a lot of work to do on that.”   Rep. Adam Smith, Ranking 
Member, HASC on getting things done with Chairman Mike Rogers (R-Ala.) in this Congress.   

“A major factor enabling supply chain threats has been the globalization of our supply chains, characterized by 
a complex web of contracts and subcontracts for component parts, services, and manufacturing extending 
across the country and around the world. The multiple layers and networks of suppliers in this chain are 
frequently not well understood by either manufacturers or consumers. Our most capable adversaries can 
access this supply chain at multiple points, establishing advanced, persistent, and multifaceted subversion. Our 
adversaries are also able to use this complexity to obfuscate their efforts to penetrate sensitive research and 
development programs, steal intellectual property (IP) and personally identifiable information (PII), insert 
malware into critical components, and mask foreign ownership, control, and/or influence (FOCI) of key 
providers of components and services. Individually and in total, these supply chain at- tacks erode our nation’s 
competitive advantages in commerce, technology, and security.”  National Counterintelligence and Security 
Center Supply Chain Directorate.   

“The low number of families potentially eligible for the Basic Needs Allowance makes it clear that DoD’s 
implementation of this benefit is inconsistent with congressional intent,  I hope DoD reconsiders its policies so 
more financially struggling military families can benefit from this allowance.”  National Military Family 
Association’s Eileen Huck in the Military Times on the extremely low number of military qualifying for the 
new Basic Living Allowance.  Food inflation has financially distressed military families using commissaries 
more. 

“Providing the best possible services to support service members and civilians deployed overseas enhances 
readiness, retention, and morale.  It is unclear whether DHA has provided civilians the support and advice they 
need to transition to receiving care through telehealth and at off-base locations.”  Senator Elizabeth Warren 
(D-Mass.) on Defense plans to limit health care services for civilian contractors in Japan. 

“That ought to help with their retention problem.”  A congressional observer’s quip on the Army’s 4,000-
person backlog in processing discharges and retirements due to “data processing issues” associated with the 
implementation of their new HR system.   
  
“I had a venture capitalist tell me one time that he has not yet seen the entity that can’t be cut by 10 percent 
and get better at what they do, adding that he has made that argument at the Pentagon.”  Rep Adam Smith, 
HASC Ranking Member on managing the Defense budget.   
  
“Jim was an amazing leader, mentor, educator and friend,” said Exchange Director/CEO Tom Shull. Throughout 
his more than 50-year career, Jim was steadfast in his service to our teammates and the military communities 
we are honored to serve.  He will be greatly missed.  We honor his legacy and remember all he did for so many 
of those he touched throughout his life.” AAFES CEO Tom Shull on the passing of Jim Skibo, AAFES VP of 
Customer Relationship Management.   

“Relations between the U.S. and China have been frosty at best over the past decade, but they could hit 
subzero if China chooses to invade Taiwan. Vakil says such a dire turn of events doesn’t even need to occur in 
order to trigger major supply chain disruptions. “The fear of these things happening causes companies to take 
action.” (The same goes for consumers, who might cut back on spending in anticipation of a recession, thereby 
creating a self-fulfilling prophecy.) Similarly, the continuing war in Ukraine could cause companies to alter 
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production plans as they worry about an ongoing shortage of energy and critical raw materials.”  Risk 
Management expert.   

“To say the age of globalization is over is an overstatement. But there’s a definite shift in sourcing strategies 
taking place, triggered by concerns over China’s continuing ability to turn out cheap and reliable products for 
the world market. While Chinese leaders have scrapped their “zero-COVID” policy of drastic lockdowns 
affecting entire cities, the country’s production capacity remains threatened by high infection rates. Russia’s 
invasion of Ukraine is yet another event that awakened manufacturers to the need to diversify sourcing of key 
materials and components. Moreover, the change in thinking has some companies looking to reshore 
production to the U.S., despite questions of labor availability and cost. Passage of the CHIPS and Science 
Act last year signaled a realization of the need for local access to microprocessors and other essential 
materials. Moving production out of China and other traditional sources takes time, but the effort is 
underway.”  Risk management expert.   

“We can’t afford to let a whole NDAA cycle go to waste here.”  Congressman Mike Gallagher, R-Wis.) the new 
chairman of the Select Committee on Strategic Competition Between the United States and the Chinese 
Communist Party.  He plans to use the defense policy bill as the mechanism to legislate. 

“The United States has the world’s preeminent fighting force because of our people. And it’s critical we 
maintain that advantage. That’s why we endeavor to be a workplace of choice for all Americans who are 
willing and qualified to serve. 

Through bipartisan legislation, we also received the biggest expansion of healthcare and benefits for veterans 
and their families in decades. That’s a prime example of what it means to take care of people. 

So, here are a few things that we’re doing at DoD to take care of our people and ensure a competitive edge as 
an employer: 

…we’re seeking pay raises for military and civilian personnel…  

…we’re investing in child care for military families… 

…we’re continuing the fight to end sexual assault and sexual harassment… 

…and, we’re advancing diversity, equity, and inclusion across DoD. 

Building our workforce and investing in our people is foundational to defending the nation. So, we’re working 
tirelessly to make DoD an ideal workplace for all.”  Deputy Secretary of Defense Kathleen Hicks.   
 
By the numbers 

0.000167 percent—Military who qualify for the Basic Needs Allowance.   

$8.4 billion—Renovation and maintenance backlog at Fort Bragg, N.C.  Hawaii and Fort Bragg comprise 
half of the Army total.   

340,000—Walmart employees receiving pay raise to $14 to $19 an hour up from $12-$18 
previously.  There are $2.3 million Walmart employee of which 1.6 million are in the U.S. 
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$816 billion—FY 2023 Defense funding levels. 

$740 billion—FY 2022 Defense funding levels.  Some in Congress are calling for a return to the $740 
billion level in FY 2024.   

5,000—Number of stores if Kroger and Albertson’s merge.  Would have $200 billion in revenue with 
well-known chains like Safeway, Ralph’s and Vons being rolled in.   
  
$1.6 billion—Albertson’s 2021 profits, a fourfold increase over 2019.  They operate Vons, Ralph’s, and 
Safeway.  

  
HASC Republicans organizing.  U.S. Representative Mike Rogers (R-AL), Chairman of the House Armed Services 
Committee, announced the House Armed Services Committee members and subcommittee chairs for the 
118th Congress. 
  
“I am excited to have eleven new and dynamic members joining the House Armed Services Committee for the 
118th Congress. I am also proud to announce that our subcommittees will be chaired by seven members who 
are leaders in national security. Our committee has the crucial task of improving our national defense at a 
time when our nation is faced with unprecedented threats from our adversaries – including an increasingly 
aggressive China. Our members bring valuable insights and knowledge to the critical decisions made by our 
committee. 
  
“This Congress, I also intend to create a special panel to oversee servicemember quality of life which will be 
led by Rep. Don Bacon (R-NE). We are committed to supporting our servicemembers and their families.  
  
Subcommittee Chairmen for the 118th Congress:   

• Rep. Rob Wittman (R-VA) – Vice-Chairman of the House Armed Services Committee and Chairman of 
the Subcommittee on Tactical Air and Land Forces 

• Rep. Doug Lamborn (R-CO) – Chairman of the Subcommittee on Strategic Forces 
• Rep. Trent Kelly (R-MS) – Chairman of the Subcommittee on Seapower and Projection Forces 
• Rep. Mike Gallagher (R-WI) – Chairman of the Subcommittee on Cyber, Innovative Technologies, and 

Information Systems 
• Rep. Jim Banks (R-IN) – Chairman of the Subcommittee on Military Personnel (Banks is running for the 

Senate in Indiana in 2024 to replace Senator Mike Braun wants to be Indiana’s Governor.) 
• Rep. Jack Bergman (R-MI) – Chairman of the Subcommittee on Intelligence and Special Operations 
• Rep. Michael Waltz (R-FL) – Chairman of the Subcommittee on Readiness 
  

New Republican members of the House Armed Services Committee for the 118th Congress:  
• Rep. Carlos Gimenez (R-FL) 
• Rep. Nancy Mace (R-SC) 
• Rep. Brad Finstad (R-MN) 
• Rep. Dale Strong (R-AL) 
• Rep. Morgan Luttrell (R-TX) 
• Rep. Jen Kiggans (R-VA) 
• Rep. Nick LaLota (R-NY) 
• Del. James Moylan (R-Guam) 
• Rep. Mark Alford (R-MO) 
• Rep. Cory Mills (R-FL) 



• Rep. Rich McCormick (R-GA) 
  
Returning Republican members of the House Armed Services Committee for the 118th Congress:  

• Rep. Joe Wilson (R-SC) 
• Rep. Mike Turner (R-OH) 
• Rep. Doug Lamborn (R-CO) 
• Rep. Rob Wittman (R-VA) 
• Rep. Austin Scott (R-GA) 
• Rep. Sam Graves (R-MO) 
• Rep. Elise Stefanik (R-NY) 
• Rep. Scott DesJarlais (R-TN) 
• Rep. Trent Kelly (R-MS) 
• Rep. Mike Gallagher (R-WI) 
• Rep. Matt Gaetz (R-FL) 
• Rep. Don Bacon (R-NE) 
• Rep. Jim Banks (R-IN) 
• Rep. Jack Bergman (R-MI) 
• Rep. Michael Waltz (R-FL) 
• Rep. Mike Johnson (R-LA) 
• Rep. Lisa McClain (R-MI) 
• Rep. Ronny Jackson (R-TX) 
• Rep. Pat Fallon (R-TX) 

 
Hirono to chair Readiness and Kaine Seapower?  The Senate Armed Service Committee is organizing and 
word on the street is that Senator Tim Kaine (D-Va.) may move to chair the SASC Seapower Subcommittee 
with Senator Mazie Hirono (D-Hawaii) taking the readiness Subcommittee Chair.    

Debt ceiling debate churns on as Treasury looks under the sofa cushions to fund the Government.  House 
Republicans are mulling an attempt to buy time for further negotiations on federal spending and deficits by 
passing one or more short-term suspensions of the statutory debt ceiling this summer, including potentially 
lining up the deadline with the end of the fiscal year Sept. 30.  No decisions on a cutoff date have been made, 
and it's not yet clear when the Treasury Department will run out of cash to meet all U.S. financial obligations. 
But most analysts agree Congress will need to act at some point between early June and September, and 
lawmakers likely won't want to leave the matter unaddressed before the August recess.  Any such short-term 
measure would likely be "clean" of any strings attached or specific spending cuts and be designed as a 
suspension of the borrowing cap, which had been done repeatedly over the past decade until 2021, rather 
than a dollar increase in the debt limit. That would presumably make it easier for Republicans to swallow 
voting for it after pledging to only back a debt limit increase if paired with spending cuts. 

Debt ceiling extraordinary measures.  A new memo  details how the Biden administration will bring the entire 
federal government — Defense and civilian agencies — under one education and training standard for 
contracting officers.  U.S. Secretary of the Treasury Janet L. Yellen sent a letter to all members of 
Congressional leadership regarding the debt limit.  The full text of the letter can be found here . 

Randolph AFB Commissary Reset, March 5-11, 2023.  An DeCA industry notice has provided the schedule for 
the reset of the commissary at Randolph Air Force Base, Texas.  “The purpose of this notice is to provide the 
schedule for the Randolph AFB Commissary dry, chill, freeze, produce, and pre-packaged meat reset with full 
dry shelving change out. DeCA will be using cluster POGs over the course of 4-5 days for the Randolph AFB 
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reset. The reset will be conducted nightly after store closing and the store will reopen the following morning 
for the customer’s new shopping experience. The schedule is as follows:  

• Sunday, March 5, reset of dry grocery starting tentatively at 11 p.m.  
• Monday, March 6, reset of dry grocery starting tentatively at 11 p.m.  
• Tuesday, March 7, reset of dry grocery staring tentatively at 11 p.m.  
• Wednesday, March 8, reset of dry grocery starting tentatively at 11 p.m.  
• Thursday, March 9, reset of dry grocery starting tentatively at 11 p.m.  

  
To complete this aggressive nightly schedule, vendor support, to include DSD, each night, will be extremely 
important especially for the duration of the store set dates. We are requesting each company participating to 
send a list of their team members attending NLT February 06, 2023. Industry is asked to address questions or 
concerns to Michael Denny, 804-734-8000, extension 48547, or Thomas Burkett, Chief- Resets and 
Planograms, 804-734-8000, extension 48918. 
 
DeCA issues guidance on Health & Wellness Expo.  Event being supported by ALA.  A January 24 trade notice 
outlines DeCA’s plans for a Health and Wellness Expo to be held in April.   
  
Here’s the text of the notice: “The purpose of this notice is to inform industry that the Defense Commissary 
Agency will conduct a Health & Wellness Expo at the top 50 stores from April 28, 2023, through April 29, 2023, 
from 1500-1700. Each Commissary will have sampling, prizes, coupons and more. The event number for the 
Health and Wellness Expo is 20230059. This package should consist of items that are meant to promote a 
healthy lifestyle. Promotions can include coupons, price reductions, gift cards, prizes, and vendor support. 
Industry partners should send their promotional offers to Christine Roussey by February 17, 2023. All Vendor 
Price Reductions (VPR’s) should be entered in Bill Back Manager by February 17, 2023. Please submit offers as 
Managers Specials. The VPR dates will be April 27, 2023, to April 30, 2023.  
  
Our goal is to create a package for the commissaries to use as a guide to support their Expos. Commissaries 
will be required to send in advance orders for items in the Expo package 30 days prior to their sale start date. 
This will assist Industry with ensuring product is available to support the sale.  
  
Point of Contact for Industry store support is Christine Roussey, Christine.Roussey@IRIWorldwide.com. Point 
of contact for this notice is Rebekah Fine, Merchandising Specialist, Rebekah.fine@deca.mil or (804) 734-8000, 
extension 48736.  
 
DeCA needs ten (10) more BOGOS for DP04.  Contact  
 Tita Kalua'u -  Tita.Kalua'u@deca.mil or Mike Pfister - Mike.Pfister@deca.mil 

Barstow commissary soft opening support.  Barstow commissary is nearing completion of their renovation 
and will be having a soft grand re-opening on 16 February at 9:00 a.m.. DeCA is seeking support with deep 
discounts, product giveaways, demos, coupons, etc. that you can move within the short frame time!  Contact 
Chief, Promotions Division,  
Mike.pfister@deca.mil 
(804) 734-8000 x. 86210 

Inflation and product outlook.  Over the past few months, many of the key factors that fueled a four-decade 
high in inflation have begun to fade. Shipping costs have dropped. Cotton, beef, and other commodities have 
gotten cheaper. And shoppers found deeper discounts online and at malls during the holiday season, as 
retailers tried to clear through excess inventory. Consumer prices December compared with the prior month, 
according to the Labor Department. It marked the biggest monthly drop in nearly three years. 
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But cheaper freight and commodity costs won’t immediately trickle down to consumers, in part due to 
supplier contracts that set prices for months in advance. 

Prices are still well above where they were a year ago. The headline consumer price index, which measures 
the cost of a wide variety of goods and services, is up 6.5% as of December, according to Labor Department 
data. Some price increases are eye-popping: The cost of large Grade A eggs has more than doubled, while the 
price tags for cereal and bakery products have climbed 16.1%. 

“There are some prices, some goods for which prices are falling,” said Mark Zandi, chief economist of Moody’s 
Analytics. “But broadly, prices aren’t falling. It’s just that the rate of increase is slowing.” 

Commodities and transportation costs are canary in the coal mine for retail price moderation.  During the 
early days of the Covid pandemic, Americans went on spending sprees at the same time that factories and 
ports shuttered temporarily. Containers clogged up ports. Stores and warehouses struggled with out-of-stock 
merchandise. 

That surge in demand and limited supply contributed to higher prices. 

Now, those factors have started to reverse. As Americans feel the pinch of inflation and spend on other 
priorities such as commutes, trips and dining out, they have bought less stuff. 

Freight costs and container costs have eased, bringing down prices along the rest of the supply chain. The cost 
for a long-distance truckload was up 4% in December compared with the year-ago period, but down nearly 8% 
from March’s record high, according to Labor Department data. 

The cost of a 40-foot shipping container has fallen 80% below the peak of $10,377 in September 2021 to 
$2,079 as of mid-January, according to the World Container Index of Drewry, a supply chain advisory firm. But 
it is still higher than prepandemic rates. 

Food and clothing materials have become cheaper. Wholesale beef prices dropped 15.6% in November 
compared with a year ago, but are still historically elevated, according to the U.S. Department of Agriculture. 
Coffee beans fell 19.7% in the same time, according to the International Coffee Organization’s composite 
global price. Raw cotton’s cost plunged 23.8%, according to Labor Department data. 

Betting on 2.2 percent inflation.  Wagers on contracts known as CPI swaps, another way of betting on 
future inflation rates, show traders forecasting inflation of about 2.2% in the next year.  Those figures, if 
realized, would represent a historically rapid decline.  In June, the year-over-year increase in the CPI hit 
9.1%, the highest since the early 1980s. If inflation falls to 2% by next January, that roughly 7-percentage- 
point decline would closely compare to a similar-size drop that played out between August 2008 and July 
2009, when inflation declined to minus 2.1% from 5.6%—during a historic recession.   
  
Base operations contract.  KBR Inc., Houston, Texas, awarded a $71,573,535 contract for base operating 
support services in Djibouti. The total value of the contract is $269,191,804. Work will be performed at Camp 
Lemonnier (81%); Manda Bay, Kenya (15%); and Chebelley Airfield, Djibouti (4%),.  The contract will run 
through November 2023.   

Elmendorf-Richardson get two new AAFES concessions, adding to major AAFES service upgrades to the 
base.    The Exchange has welcomed local favorite Rhea’s Mini Donuts and Doner Kebabs to the Joint Base 
Elmendorf-Richardson, Alaska food court. 
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The food court addition is the latest improvement to JBER quality of life from the Exchange. Last year, the 
Exchange opened nine micro markets—self-serve convenience stores with healthy food and drinks—across 
the installation, as well as expanding DoorDash services and increasing the apparel and outdoor supplies 
assortment at the main store. This month, the Exchange opened an H&R Block in the mall, where authorized 
Exchange shoppers can receive a 10% discount on tax preparation services. 

Kadena marks fifth Einstein Bros. Bagels Restaurant in Pacific Region.  ALA’s Larry Lapka reports.  The Army & 
Air Force Exchange Service (AAFES) celebrated the grand opening of Einstein Bros. Bagels on Jan. 5 at the 
Kadena Air Base, Japan Olympic Mall food court with an official ribbon- and cake-cutting ceremony.  The grand 
opening extends the Einstein Bros. Bagel footprint within the region. Additional stores are located on Misawa 
AB and Yokota AB in mainland Japan and Marine Corps Camp Foster and Camp Hansen on Okinawa.  Einstein 
Bros. Bagels offers the Kadena AB military community another example of “a taste of home,” and this new site 
joins Bun-D and Pizza Hut in the food court.  “The Exchange is committed to bringing service members and 
families more dining choices,” said Exchange Pacific Region Commander Air Force Col. Jason L. Beck. 
  
Heritage exhumes commissary and exchange consolidation as a Defense budget initiative.  The Heritage 
foundation in its Budget Blueprint for FY2023resurrects the issue of exchange and commissary consolidation, an 
issue that has been roundly rejected by the DoD.  The conservative think-tank included the recommendation as a 
way of saving some $2.6 billion over ten years.   DoD formally rejected the idea this past year saying that it 
would cost more than it would save and not yield benefits.   

“Here's what Heritage has to say:  Subsidies at military commissaries should be reduced, and commissaries 
should be combined with exchanges, reducing spending by $2.627 billion during the FY 2022–2031 period. 

“The Department of Defense (DOD) operates two parallel but similar organizations that provide access to 
goods and services for servicemembers and their families. These should be combined, subsidies should be 
reduced, and Congress should consider ways to reform these systems “In FY 2020, Congress subsidized the 
commissaries at almost $1 billion.1 Reducing commissary subsidies by 20 percent annually would reduce 
discretionary budget authority by a total of $2.8 billion during the FY 2023–FY 2032 period.2 The commissaries 
offered through the DOD provide groceries at cost plus 5 percent, which is sustainable only through an annual 
subsidy. 
 

“The DOD currently has an extensive and separate retail network to serve military personnel and their 
dependents. Maintaining access to affordable groceries and goods is important for servicemembers, 
particularly those who are stationed overseas or in remote locations. The military has three separate general 
retail stores (exchanges). All three are self-sustaining, relying on revenue from their sales rather than on direct 
appropriations. 

“In debates about the 2018 National Defense Authorization Act, Congress included a reporting requirement 
that would provide a cost-benefit analysis and aim to reduce the operational costs of commissaries and 
exchanges by $2 billion. Congress should revisit this question and continue to consider ways to reform these 
systems. This is especially important at a time when the Government Accountability Office has found that the 
DOD does not properly measure the benefits created by these systems.” 

The Heritage report cited these sources as supporting the case for consolidation.   
  
• Mackenzie Eaglen and Julia Pollack, “How to Save Money, Reform Processes, and Increase Efficiency in 

the Defense Department,” Heritage Foundation Backgrounder No. 2507, January 10, 
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2011, https://www.heritage.org/defense/report/how-save-money-reform-processes-and-increase-
efficiency-the-defense-department. 

• Congressional Budget Office, “Reducing the Deficit: Spending and Revenue Options,” March 
2011, https://www.cbo.gov/publication/22043 (accessed July 21, 2022). 

·     U.S. Department of Defense, Annual Financial Report: Fiscal Year 2020, Defense Commissary Agency, 
November 2020, https://www.commissaries.com/sites/default/files/2020-
11/FY_2020_AFR.pdf (accessed July 21, 2022). 

·     U.S. Department of Defense, Department of Defense Budget, Fiscal Year 2023: Operation and 
Maintenance Programs (0-1) Revolving and Management Funds (RF-1), Office of the Under Secretary of 
Defense (Comptroller), April 
2022, https://comptroller.defense.gov/Portals/45/Documents/defbudget/FY2023/FY2023_rf1.pdf (acc
essed July 21, 2022). 

·     U.S. Government Accountability Office, Defense Commissaries: DOD Needs to Improve Business 
Processes to Ensure Patron Benefits and Achieve Operational Efficiencies, GAO–17–80, March 
2017, https://www.gao.gov/products/GAO-17-80 (accessed July 21, 2022). 

Priority 1 for military foodservice: Get more people to eat at the dining halls.  ALA’s Dave Staples 
reports.  Volume floats everybody’s boat and food Service operations across the Services are working hard to 
retain diners with all the dining opportunities across the installation and outside the gates of the installation.  
  
Diner choices are trending across the full spectrum of dining opportunities from fast food to sit down 
restaurants; offering healthy, nutritious meals from plant based to meat proteins. Diners are looking for speed 
of service, grab and go and dining hours of that meet their hectic schedules. Health, convenience, and social 
media all play important roles in diners food choices. They enjoy online ordering and delivery service to their 
locations whether that is the barracks or their stay-at-home orders. The young Soldier, Airman, Marine or 
Sailor is no different than the College student in their eating habits and Gen Z. They are the same 
demographics. 
  
Healthy fast food is a popular choice like Chick-fil-A, and it is the most popular restaurant among Gen Z, 
keeping its No. 1 spot for seven consecutive surveys. Notably, 49% of either consume or are willing to try 
plant-based products. 
  
Understanding these changes in dining habits makes it critical for our Dining Facilities to provide the service 
and offering these young Service Members are looking for as we compete for their dining dollars is this 
competitive market with all the choices available to them. A key point in service is they will not eat every meal 
in the dining facility, but we must provide the online, grab & go and food choices they are looking for to be 
successful in our dining operations.  
  
It is very interesting to see the differences between the Service’s in how they provide their customer/diner 
feeding options and menu choices. From contract operation of dining facilities, Military Culinary Specialists 
operation of dining facilities, to hybrid operations of both contract and Military Culinary Specialist operation of 
dining facilities. The Services initiatives range from KIOSK and Food Trucks, to support the Campus Style Dining 
opportunities, in addition to the new Warrior Restaurant Center initiative, reflect the Services initiatives to 
reinvigorate their support of the customers as their priority in supporting the Community. 
  
Raise your hand if you think the AMC/IMCOM new Warrior Restaurant Center will increase the meal card 
holders consume his total food dollars? I am someone who thinks this new initiative will perhaps increase the 
Soldier ESM/Meal Card diner entitlement; however, at what cost to the overall food service program? To try 
and make this new program successful, AMC has taken the highest headcount Appropriated Fund (APF) dining 
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facility (DFAC) on the installation and will be turning it over to IMCOM Non-Appropriated Fund contract for 
food service operations. Allocating the funding, to bring this facility as stated in their objective to “modernize 
Soldier (21st Century capability) feeding alternative, what is described as the Army’s legacy dining facility 
operations”, to execute a Campus Style Dining venue supporting Soldiers, families, and the installation 
Community.  
  
The problem comes in that AMC is still responsible for improving the legacy dining facilities and bringing them 
into the 21st Century in support the Soldier and the families. Where is the funding and direction to improve 
these dining facilities and maintain their operations so the existing DFACs are the Soldiers preferred dining 
choice? This has always been the problem with food service operations is competing for funding- these funds 
are not fenced. During the past years, at-war funding has been in support of the Warfighter, as it should be. 
However, improving and maintaining these facilities has fallen short. Now funding is being moved to support a 
NAF operation versus improving the current legacy dining facility operations.  
  
We would encourage the entire existing ecosystem of feeding the Warfighter to reflect and reassess how 
“business processes and protocols” can be improved. Each HQ must internally reflect on why are 55+ year-olds 
making dining decisions for the 18–30-year-old demographic? Why does it take so long to change menus, 
refresh the menu with new products and why can’t Limited Time Offerings (LTOs) be featured? Perhaps the 
answer is hidden right before our eyes? 
  
These legacy facilities must be supported to provide dining opportunities across the installation for the Soldier 
working and living on the installation. We must continue to move forward as change is always good, but it 
must be equal across the feeding operations and meet the Soldier choices and their schedule.  
  
We will see how this new Warrior Restaurant Center works in supporting the Soldier meal card holder and if it 
increases his entitlement use percentage and what the increase in cost may be to the Army accounts. Change 
is good and it is well needed to increase diner meal card utilization as this has been a long time coming. Yet, 
change for change’s sake can be counter productive. How do changes benefit the Warfighter? Will the 
Warfighter be attracted to such changes and are they sustainable? Are we being good stewards of the 
taxpayers’ resources? 
  
In memoriam; Dr. Jim Skibo.  Dr. Jim Skibo, the Army & Air Force Exchange Service’s senior vice president of 
Customer Relationship Management, passed away Jan. 20. 

Skibo, who began his Exchange career in June 1969 as a college trainee, was one of the organization’s longest-
tenured executives.  Skibo served in several roles focused on customer loyalty and retention, including 
director of trade promotions; vice president, marketing, and advertising; vice president, business intelligence; 
and senior vice president, business development. 

“Jim was an amazing leader, mentor, educator and friend,” said Exchange Director/CEO Tom Shull. 
“Throughout his more than 50-year career, Jim was steadfast in his service to our teammates and the military 
communities we are honored to serve.” 

“He will be greatly missed,” Shull said. “We honor his legacy and remember all he did for so many of those he 
touched throughout his life.” 

Skibo served in several roles focused on customer loyalty and retention, including director of trade 
promotions; vice president, marketing, and advertising; vice president, business intelligence; and senior vice 
president, business development. 



He conducted extensive research within the field of organizational evolution and change and was an industry 
expert on promotion management. In a professional capacity, Skibo spoke at national and international 
industry forums and presented his research at numerous conferences. He authored numerous academic 
papers, books and book chapters and served as an adjunct professor at Texas Woman’s University. 

ALA President Steve Rossetti recalled Mr. Skibo as a “forward thinker way out in front on the cutting-edge of 
retail customer insights.”  “Jim used his extraordinary talents in data analytics and artificial intelligence to help 
propel AAFES forward into its role as a leader in the U.S. retail channel and contributor to the national Defense 
mission.” Rossetti said.  “Our military men and women are the beneficiaries of his knowledge and wisdom in 
mastering how to determine what they wanted, when they wanted it, and how best to get it to them.”  “I had 
the privilege of meeting him several times.  He was a kind-hearted gentleman who always took the time to 
impart his knowledge.  He was indeed a special person, and we deeply mourn his passing and salute his 
service,” Rossetti said.     

Base operations contract.  Chenega Base & Logistics Services LLC, * San Antonio, Texas, was awarded a 
$110,048,629 firm-fixed-price contract for base operations support services for Fort Wainwright and 
surrounding training areas. Bids were solicited via the internet with three received. Work locations and 
funding will be determined with each order, with an estimated completion date of June 19, 2028. U.S. Army 
413th Contracting Support Brigade, Fort Shafter, Hawaii, is the contracting activity (W912CN-23-D-0009). 

AAFES rolls out Marathon-branded fuel.   Drivers can now fill up with TOP TIER™-certified Marathon fuel at 
the Express and the gas kiosk, which have received updated signing and canopies identical to those at 
Marathon’s gas stations outside the gate. 

“The Exchange is excited to bring TOP TIER™-certified branded fuel onto the installation,” said Shaw AFB 
Exchange General Manager Kimberly Neiss. “It’s part of our mission to improve the quality of life for our 
airmen and families.” 

The Exchange is introducing branded fuel at more than 180 of its gas stations on Army and Air Force 
installations in CONUS. Branded fuel improves the Exchange’s already-secure supply chain, enhancing the 
Exchange’s support of the military communities it serves during emergencies and natural disasters. 

The Exchange’s fuel pricing policy—matching local competition for each fuel grade where the competition 
offers a similar service at the same terms and conditions—will remain unchanged. 

The Department of Defense’s Office of Local Defense Community Cooperation released its Fiscal Year 2021 
Defense Spending by State supplemental report to help U.S. territories better understand the current impact 
of defense spending on their local economies. The supplemental report is an analysis of DoD contract and 
personnel spending in American Samoa, the Commonwealth of the Northern Mariana Islands, the 
Commonwealth of Puerto Rico, Guam, and the Virgin Islands of the United States. 

This snapshot provides public and private leaders with a starting place to assess the businesses and workers 
presently supporting our nation's defense, so they may plan and carry out the necessary transformations to 
remain competitive, be responsive to our future national security needs, and remain resilient to natural and 
man-made threats. 

The supplemental report can be downloaded here: https://oldcc.gov/dsbs-fy2021 . 

Marine Corps logistics and warehousing contract.  Cherokee Nation Management and Consulting LLC, * 
Catoosa, Oklahoma, is awarded a $29,966,304 modification to previously awarded firm-fixed price, time-and-
materials contract M67004-21-C-0001 for logistics services to manage, support, and operate the Marine Corps 
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Consolidated Storage Program warehouse network. The total cumulative face value of this contract is 
$84,728,351. The contract modification is for exercising a one-year option period for logistics services to 
manage, support, and operate the Marine Corps Consolidated Storage Program warehouse network. Work will 
be performed in Barstow, California (23%); Camp Lejeune, North Carolina (18%); Camp Pendleton, California 
(13%); Okinawa, Japan (10%); Miramar, California (9%); Camp Geiger, North Carolina (7%); Twenty-nine Palms, 
California (4%); Cherry Point, North Carolina (4%); Kaneohe Bay, Hawaii (3%); Yuma, Arizona (2%); Beaufort, 
South Carolina (2%); Iwakuni, Japan (2%); New River, North Carolina (2%); and Bridgeport, California (1%). 
Work is expected to be completed Jan. 21, 2024.  

$1 billion Military Star Card milestone.  Less than five years after its debut, the MILITARY STAR® mobile app hit 
$1 billion payments processed, reaching the milestone on Jan. 11. 

The milestone represents the organization’s dedication to expanding MILITARY STAR. The app is vital to 
empowering cardholders with the flexibility, acting as a hub to monitor their balance, make payments, set up 
notifications and more. 

Charlie Gallaway, Director of Risk Operations for the Exchange Credit Program, hailed the milestone as big 
news for the MILITARY STAR program. 

“To see it really adopted by our customers is the most meaningful thing,” Gallaway said. “The Credit Program’s 
mission centers on our customers, and this shows that we produced something that they wanted.” 

The app was a close collaboration between ECP and IT associates. 

“ECP and IT literally sat next to each other while creating the app,” Gallaway said. “We purposefully kept the 
group small so we could go faster—from the initial idea of the app to the iPhone release was only six months.” 

The app launched in October 2018 for iPhones. The app was an immediate hit, with customers downloading 
the iPhone version more than 74,000 times by January 2019. An Android version launched in February 2019. 

“We knew this was probably going to be where our customers migrated to,” Gallaway said. “Generationally, 
younger shoppers go to mobile first.” 

Since then, the app has been downloaded nearly 1.3 million times from more than 175 countries and regions. 
The $1 billion milestone represents more than 4.9 million payments processed. 

Recent surveys have shown that nearly 80% of customers identify the mobile app as the primary way they 
access their bank accounts and cards. That number is even greater for millennials— 97% say they use mobile 
banking and card apps 

Biometric security features ensure all account information stays secure. Besides monitoring balances, users 
can also track rewards points and check out exclusive savings and discounts. The free app has an average 
rating of 4.25 stars out of 5, an indication of strong customer satisfaction. 

“The intent was to launch with very minimal capabilities, and then when people adopted it, we slowly added 
on the next benefit and then the next one,” Gallaway said. “We will continue to add abilities in the coming 
year. We are constantly listening to our customers and adding what they’re asking for.” 

Dismal Basic Needs Allowance participation cited by Military Times.  In the few weeks since the Basic Needs 
Allowance for low-income military familiestook effect Jan. 1, the services have identified only 85 service 
members who may be eligible. 

Those numbers include Navy, Marine Corps, Air Force and Space Force members, and represent less than 
0.000167% of the combined active enlisted force of those services — roughly 507,800. The Army, which has 
yet to publish its implementation guidance, has done only limited screening and hasn’t provided any numbers. 
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However, during a town hall meeting in Hawaii Jan. 24, Secretary of the Army Christine Wormuth told soldiers 
that if they believe they are eligible they can apply for the allowance now. 

Mandated in the 2022 National Defense Authorization Act, the Basic Needs Allowance serves as a safety net 
for military families. It’s designed to bring a military family’s income up to 130% of the federal poverty 
guidelines for that year, and their location and household size. 

The services’ policies, based on DoD guidance published in November, outline the processes for identifying 
service members who may qualify and the requirements for service members to apply. 

 The Navy and Marine Corps have published their guidance and have completed initial screening; the Air Force 
completed initial screening late last year. The services are required to prescreen their entire force to 
determine whether each service member could qualify, then notify that service member about the process for 
applying for the extra money. Screenings generally continue monthly. 

·       Navy officials identified 44 sailors who were potentially eligible for the new Basic Needs Allowance, 
said Lt. Rachel Maul, a spokeswoman for the Chief of Naval Personnel. Five out of the 12 sailors who 
have applied so far have been determined to be ineligible and the remaining seven are pending audit 
and certification, she said. 

·       Five Marines have been screened as being potentially eligible, said Yvonne Carlock, a spokeswoman 
for Marine Corps Manpower and Reserve Affairs. 

·       Air Force officials previously told Military Times they identified 36 airmen in their initial screening last 
year. 

While the service branches are required to proactively screen service members for eligibility and notify those 
who might qualify, the policy also allows service members to submit applications on their own. 

“Service members who believe they may be eligible for BNA may consult with DoD financial counselors or 
officials designated by their respective Military Department or Service to assist in understanding requirements 
for eligibility,” according to the DoD instruction. 

In all cases, service members must apply for the allowance and provide appropriate documentation to 
substantiate total household income, including that of a spouse. If they meet eligibility requirements, 
payments will be approved. 

Military family advocates contend that the rules for implementation should exclude the Basic Allowance for 
Housing in calculating total family income. Congress left it up to DoD to determine whether to include BAH as 
income. Defense officials have since agreed to exclude the housing allowance for some service members — 
but only in high cost-of-living areas as determined by defense officials. 

“The low number of families potentially eligible for the Basic Needs Allowance makes it clear that DoD’s 
implementation of this benefit is inconsistent with congressional intent,” said Eileen Huck, government 
relations senior deputy director for the National Military Family Association. “I hope DoD reconsiders its 
policies so more financially struggling military families can benefit from this allowance.” 
  
Guam military presence  surge.  The U.S. Marine Corps officially opened its new base in Guam as the 
Pentagon prepares for increased Chinese aggression in the region 
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About 5,000 Marines on the base, which is equidistant from Japan and Taiwan, will be tasked in the short term 
with detecting and deterring threats from China, which onlookers worry could invade Taiwan in the near 
future. 

In the long term, the base will serve as training grounds for Marines in Guam and across the Northern Mariana 
Islands in the event of an invasion of the Pacific islands. It’s the first new Marine base in six decades. 

Earlier this month, the U.S. announced that it will station an upgraded Marine Corps unit with the ability to 
fire anti-ship missiles in Okinawa, also in an effort to deter China. 

The growing U.S. military presence on Guam has been at least a decade in the making. It began in 2012 after 
Japan asked the U.S. to move some troops out of Okinawa and gained traction in 2018 after the U.S. national-
defense strategy called China a pre-eminent threat to U.S. interests and security in the region. Japan and the 
U.S. are funding the $8.7 billion project, with the U.S. paying the bulk of costs. 

There are roughly 10,000 U.S. troops stationed in Guam, compared with roughly 26,000 during the Cold War, 
defense officials said. Before Camp Blaz, the Marines operated barracks on the island from 1946 to 1992, 
when the U.S. began reducing its presence. 

Addressing military hunger is a matter of readiness, retention, and recruitment.  Statement before Congress 
of Mia Hubnard, VP of Programs, Mazon; A Jewish Response to Hunger.   
  

• Food insecurity among military families disproportionately impacts military families of color and failure 
to address it adds to the challenges around racial equity in the military and the lack of diversity among 
officer and leadership ranks. 

 

• There is a correlation between food insecurity and negative mental health outcomes, including suicide; 
responding to military food insecurity is a critical action as part of the effort to address the crisis of 
increasing rates of military suicide. 

 

• At least part of this problem stems from an unintended barrier to assistance for struggling military 
families by counting a servicemember’s Basic Allowance for Housing (BAH) as income in determining 
eligibility for Federal nutrition programs like SNAP. 

 

•  Junior-enlisted members are more diverse in race, ethnicity, and gender than higher military ranks. They 
also support families at much higher rates than previous cohorts of junior- enlisted servicemembers. The 
DOD has not adequately adjusted the base salary to reflect the reality of our modern military force. 

 

•  The circumstances that give rise to food insecurity among military families are complex, yet simplistic 
responses based on unfounded stereotypes are often pursued in lieu of more meaningful solutions. 

 

•  In the last year, COVID-19 exacerbated the unique financial challenges of military families, such as high 
rates of spousal unemployment, lack of access to affordable childcare, and costs associated with 
frequent relocations.  

Robinson Patman redux.  Grocery pricing may be coming under the microscope with the resurgence of the 
Robinson Patman Act.  When R.F. Buche buys Cheerios to stock his grocery and convenience stores in rural 

https://protection.greathorn.com/services/v2/lookupUrl/3fec7bc6-6422-49cd-94ca-208d8c5f3b28/616/25733f652c802cadfe0664ef08cb56e24015d978


South Dakota, he pays $6.30 for an 18-ounce box. Walmart Inc. pays so much less that it can sell the cereal to 
customers for just $4.78. 

That’s just one example where suppliers offer lower prices to big retailers than to the wholesalers who serve 
small grocers like Buche, forcing his customers — many of whom are poor and lack cars to travel to the 
nearest Walmart — to pay more.  

“The pricing that these big box stores and chains are getting is made on the backs of us retailers who don’t 
have the strength to stand up and do anything about it,” said Buche, owner of Buche Foods and Gus Stops 
convenience stores. “We have no leverage, no negotiation power whatsoever.” 

He and thousands of other small retailers hope to gain some relief in the Biden administration’s embrace of an 
antitrust law signed by President Franklin D. Roosevelt in 1936. Known as the Robinson-Patman Act, it was 
designed to counter the growing market dominance of the Great Atlantic & Pacific Tea Co. — better known as 
A&P — the largest grocery chain at the time. 

Under the law, suppliers can give discounts for large orders, but they must extend the same offer to all 
retailers. They can’t selectively offer preferential terms, such as lower prices, promotional packaging, or access 
to scarce inventory.  

The law hasn’t been actively enforced for decades amid debate over whether it would push up prices for 
consumers. The U.S. Federal Trade Commission (FTC) thinks it’s time to bring it back. 

“Congress’s intent in those laws is clear,” said Democratic FTC Commissioner Alvaro Bedoya, who visited  

Buche’s store on the Pine Ridge Indian reservation in South Dakota last month. “The reality is that the failure 
to enforce Robinson-Patman has raised prices on consumers in rural America and in urban America.” 

With the encouragement of a bipartisan group of lawmakers, FTC Chair Lina Khan says she intends to resume 
using Robinson-Patman. The agency has already opened a preliminary probe into how Coca-Cola Co. and 
PepsiCo Inc. price their products and is examining other sectors. 

In a policy statement last year, the FTC vowed to investigate the pharmaceutical industry and insulin costs in 
particular — invoking Robinson-Patman if needed — to curb illegal bribes and rebate schemes involving 
benefits managers.  
  
Revived enforcement could shake up industries increasingly dominated by giant retailers such as Walmart, 
Amazon.com Inc. and Kroger Co. as well as warehouse stores such as Costco Wholesale Corp. It comes as the 
FTC reviews Kroger’s almost $25 billion deal to buy Albertsons Cos., which would unite the U.S.’s two biggest 
traditional supermarket operators. 

It’s unclear how reviving enforcement might impact prices, a point opponents raise when pointing to inflation 
that, according to the latest U.S. consumer-price index report, is running at a 6.5% annual rate. A 1977 Justice 
Department report on the law cited a Citibank consultant's estimate that Robinson-Patman increased prices as 
much as $6 billion per year, but the agency didn't attempt its own. 

Private Robinson-Patman litigation between companies hasn’t had much effect on consumer prices, said 
Eleanor Tyler, a legal analyst for Bloomberg Law. If greater FTC enforcement does “raise prices, I wouldn’t 
expect it to be much,” she said. 



The National Grocers Association, a group of independent retailers including Buche, has lobbied the Biden 
administration to reinvigorate Robinson-Patman enforcement. Sean Heather, the U.S. Chamber of 
Commerce’s senior vice president for antitrust, said that’s a bad idea that “ignores its decades-long record of 
failure and would ultimately hurt consumers through less market competition and higher prices.” 

Robinson-Patman applies to goods, not services, making grocery stores and food products a prime focus. But 
past cases also have involved retail gasoline, books, cars, and office supplies. Kroger, Albertsons, Amazon, 
Costco, and Walmart declined to comment on reviving Robinson-Patman enforcement.  

They’re part of an increasingly concentrated U.S. grocery industry, which is valued by Coresight Research at 
about $1.4 trillion. The 20 biggest retailers accounted for more than 65% of food sales in 2019, up from 35% in 
1990, according to a U.S. Department of Agriculture study. 

Efforts to resurrect the Robinson-Patman law are bound to face opposition from big retailers, and the FTC 
would encounter legal hurdles if a case ends up in court, said Marc Levinson, author of “The Great A&P and 
the Struggle for Small Business in America.”  

For years, Robinson-Patman was a mainstay of FTC enforcement. But the law fell out of favor as antitrust 
experts focused on consumer prices, arguing that retailer discounts would likely be passed on to consumers. 

The FTC’s last Robinson-Patman suit was filed in 1988 against six book publishers that allegedly gave better 
pricing terms to large chain bookstores than their independent counterparts. The agency dismissed the case in 
1996 saying that the industry had changed since the case was filed. 

The FTC can challenge either a supplier for giving better terms to a retailer or sue a buyer that “induces” a 
supplier to give it more favorable treatment. 

Prices aren’t the only complaint of smaller retailers. Suppliers aren’t supposed to give one retailer better 
promotions or warehousing facilities than are available to others or offer special packaging to some and not 
others. That could include reserving larger packages for warehouse stores such as Costco or Walmart-owned 
Sam’s Club, or smaller ones for the likes of Dollar General Corp. and Dollar Tree Inc.  

Jimmy Wright, the owner of Wright’s Market in Opelika, Alabama, said he’d love to sell smaller packages of 
goods, especially as soaring inflation prompts his customers to pinch pennies. But, he said, national brands will 
only sell him full-size packages, not the smaller “cheater packs,” as they’re called, that can be found at the 10 
Dollar General outposts in his area. 

“I’d like to get that package,” said Wright, who says he competes with Walmart, Kroger, and Publix Super 
Markets Inc. in addition to dollar-store chains. “We’re just trying to hold our own.” 

Smaller retailers also see Robinson-Patman as a salve for another irritant: seeing empty shelves at their stores 
while larger rivals have plenty of merchandise. The pandemic brought that to a head as supply-chain squeezes 
led to scarcity. 

“In many cases we could walk the floor of our competition and see ample product,” said Michael Needler Jr., 
chief executive officer of Fresh Encounter, which operates stores in Ohio, Indiana, Kentucky, and Florida. “And 
we couldn’t get it.” 



Needler said he doesn’t blame the consumer-product goods makers for trying to please their largest 
customers. But, he said, it’s high time for rules that create a “level playing field” to be enforced. 

U.S. troop presence in Romania.    The Pentagon will keep several thousand American troops in southeast 
Romania for at least nine more months, closer to the war in neighboring Ukraine than any other U.S. Army 
unit, officials said on Saturday. 
  
Over the last year, the sprawling Mihail Kogalniceanu Air Base, just a seven-minute rocket flight across the 
Black Sea from where Russian forces have settled in Crimea, has become a training hub for NATO forces in 
southeast Europe. The forces would be a first line of defense should Russia invade further west. 
  
There are around 4,000 U.S. soldiers with the 101st Airborne Division who have been stationed at the air base 
since last summer, including small groups of troops that frequently train right on Romania’s border with 
Ukraine. Before that, there was a smaller contingent from the 82nd Airborne that was sent as part of a quick-
response force after Russia’s invasion of Ukraine in February. 
  
The 101st Airborne Division troops will leave in the next two months, and officials said they would be replaced 
by a different brigade from the 101st Division, which is based at Fort Campbell, Ky. 
  
The mission will be led by the senior staff, including its two-star general and top planners, from the 10th 
Mountain Division, based in Ft. Drum, N.Y., for a nine-month deployment. 
Prior to Saturday, it had not been clear whether the Pentagon would keep the senior-level unit at the air base 
on Romania or move its forces elsewhere. 
  
Sending a two-star general that close to the combat zone, military analysts have said, would allow for quick 
decisions about where to position troops and weapons should Russia push the war into NATO territory. 
  
Pandemic Prices Plateau as Inflation Slows.  Annual inflation hit a 40-year high in June. Since then, price 
increases have slowed to more typical rates..   
  
The inflation benchmark, measuring price growth over a year, hit a 40-year high in June after months of 
sustained price hikes. Since then, monthly gains have slowed. December 2022 prices were up 6.5% from a 
year earlier. But a Wall Street Journal analysis of Labor Department data indicates that annual growth has 
slowed to levels not seen since before the pandemic. Inflation observed during the past six months would 
see prices grow 1.9% over the course of a year, close to the average annual rate of 1.7% seen between 2010 
and 2020. 
The decline in transportation costs in recent months has been offset, in part, by rising rents, as landlords 
have increased prices to keep pace with inflation and higher interest rates have driven up mortgage costs. 
 
Shelter inflation dipped below historical trends in 2020, but since mid-2021 has outpaced the rate seen 
during the previous decade. While overall price growth since January 2020 is higher than growth in housing 
costs, the gap has narrowed, though rent growth may be poised to ease. 
Generally, inflation has slowed, but food-price inflation has been persistently elevated. 
Egg prices, for instance, grew at a 21% a year rate since January 2020, but have seen inflation jump to a 68% 
annual rate since June.  Meanwhile, ground beef averaged about 6% annual inflation from2020 through 
2022 but would fall 4.4% a year at the rates seen in the last six months. 
  



Transportation costs have been more diverse in price growth. Gas has outpaced overall inflation since 2020, 
but prices have fallen more steeply in recent months. Auto-repair prices continue to grow more rapidly than 
the overall index while airfares have performed below overall inflation in both the long and short term. 
  
Senator Warren Asks Answers After DoD-Affiliated Civilians and Contractors in Japan Lose Access to Health 
Care in Japan.   United States Senator Elizabeth Warren (D-Mass.) sent a letter to the Department of Defense 
(DoD), raising concerns about the decision to stop providing care to civilians at U.S. Naval Hospital Yokosuka. 
Senator Warren is raising questions about what services are being provided to help support the transition of 
care and when space to provide care to civilians might open again.  Text of Letter (PDF) 

In September 2022, the U.S. Naval Hospital Yokosuka announced it would cease to provide care to DoD 
contractors and other civilians, leaving around 4,000 individuals uncertain about their access to healthcare. It 
is also not clear whether the Defense Health Agency (DHA) has provided these individuals with the proper 
support and advice needed to transition their healthcare to an off-base location. 

Since Jan. 1, DOD civilians at U.S. installations in Japan who aren’t covered by Tricare Prime, the military’s 
medical plan, have been limited to space-available appointments for family medicine, internal medicine, 
pediatric and gynecology services at military treatment facilities. Appointments are also limited to episodic or 
acute conditions that can be treated on a same-day basis.  

“Providing the best possible services to support service members and civilians deployed overseas enhances 
readiness, retention, and morale,” Warren wrote. She questioned whether DHA provided adequate support 
for civilians transitioning to telehealth or Japanese health care providers.  

DOD civilian employees and their families at bases across Japan — teachers, contractors, retail clerks — have 
raised similar concerns on social media and at town halls since October. That month, the DHA Indo-Pacific 
Region commander, Army Maj. Gen. Joseph Heck, announced the changes and said DOD employees should 
“have a plan in place” for medical care from a local provider. Some civilian employees of Stars and Stripes are 
affected by this measure, the Stars and Stripes reports.   

The Pentagon claims that because government employees and contractors are not pre-screened prior to a 
Japan assignment, they frequently arrive with health conditions of the type and severity that military hospitals 
cannot treat safely or that take away from resources for active-duty service members and their families, 
Warren wrote. 

Starting Monday, Heck, Mullen and Gilbert Cisneros Jr., undersecretary of defense for personnel and 
readiness, are scheduled to appear at several more town halls to address civilians’ ongoing concerns. Meetings 
are planned at Yokosuka, homeport of the 7th Fleet; Yokota Air Base, headquarters of U.S. Forces Japan; Camp 
Zama, headquarters for U.S. Army Japan; and elsewhere. 

U.S. Forces Japan declined to comment on the letter because it had not had a chance to review it; however, 
spokesman Gunnery Sgt. Jonathan Wright said USFJ remains “fully engaged with U.S. Indo-Pacific Command 
and all other relevant agencies to raise the concerns” of health care professionals and DOD civilians on the 
subject.  

 “We are aware that the policy has placed heavy burdens on many DOD essential personnel we rely on to 
further U.S. strategic interests in this region,” Wright told Stars and Stripes by email Tuesday. “We are working 
to continue to find the best solution for those affected by this change in federal law. We must do everything 

https://protection.greathorn.com/services/v2/lookupUrl/9b4e9308-a11c-4e7c-a2b2-90fbe5feab0b/616/25733f652c802cadfe0664ef08cb56e24015d978
https://protection.greathorn.com/services/v2/lookupUrl/9d211757-70b3-4fbf-9821-1778140918d6/616/25733f652c802cadfe0664ef08cb56e24015d978
https://protection.greathorn.com/services/v2/lookupUrl/9ccd2af1-2978-4676-83ca-ae44b10da931/616/25733f652c802cadfe0664ef08cb56e24015d978
https://protection.greathorn.com/services/v2/lookupUrl/9ccd2af1-2978-4676-83ca-ae44b10da931/616/25733f652c802cadfe0664ef08cb56e24015d978
https://protection.greathorn.com/services/v2/lookupUrl/bf87bd44-0a61-45c5-86ec-a55d8301b35b/616/25733f652c802cadfe0664ef08cb56e24015d978


we can to retain top talent in this critical region — an effort we owe to our DOD teammates impacted by this 
decision.” 

Warren also questioned whether DHA appropriately notified Congress of the changes. The defense secretary 
must, according to the 2023 National Defense Authorization Act, tell Congress in advance of a “change in the 
scope of medical care provided at a military medical treatment facility, or the beneficiary population served at 
the facility,” she wrote.  

The act, which funds the U.S. military, also requires the Pentagon to provide a “transition plan for the 
continuity of health care” if inpatient care is reduced at military facilities overseas.  

“These provisions went into effect when President Biden signed the NDAA on December 23, 2022, and given 
the changes put in place at the Yokosuka facility, I expect to receive this formal notice and this transition plan 
as rapidly as possible so that affected civilians receive the support they need after this loss of care,” Warren, a 
member of the Senate Armed Services Committee and its subcommittee on personnel, said in the letter. 

Warren’s letter follows an email and phone campaign recently organized by the Japan Civilian Medical 
Advocacy group, which seeks congressional support to reverse the Pentagon’s decision to reduce access to on-
base care.  

“Civilians have expressed concerns they will lose access to prescriptions and be unable to independently 
navigate Japan’s healthcare system without DoD’s assistance,” wrote Warren. “They also express concern that 
Japanese healthcare facilities and providers will be able to turn them away if they do not have sufficient 
resources, including language support, to treat these American civilians.” 

In December 2022, Congress passed the National Defense Authorization Act (NDAA) for Fiscal Year 2023, 
requiring the Secretary of Defense to “notify Congress in advance if there is a modification to ‘the scope of 
medical care provided at a military medical treatment facility, or the beneficiary population served at the 
facility.’”  

“These provisions went into effect when President Biden signed the NDAA on December 23, 2022, and given 
the changes put in place at the Yokosuka facility, I expect to receive this formal notice and this transition plan 
as rapidly as possible so that affected civilians receive the support they need after this loss of care,” concluded 
Senator Warren. 

Senator Warren is asking that all questions about what steps DHA is taking to help smooth the transition and 
support civilian shortfalls be answered no later than February 6, 2023. 

Senator Warren has long worked to ensure affordable access to healthcare for all: 

• In August 2022, Senator Warren and Representative Castro (D-Texas) sent a letter to Secretary of 
Defense Lloyd Austin raising concerns that the Department of Defense (DoD) may be misleading or 
misinforming civilians about debt they incur when they receive emergency medical care at military 
health care facilities, and calling for improved billing practices to protect patients. 

• The FY 2021 National Defense Authorization Act (NDAA) included Senator Warren's provision, based on 
the Financial Relief for Civilians Treated at Military Hospitals Act, to give DoD the authority to waive 
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medical debt when the civilian is unable to pay the costs of the care provided and the care enhances 
the knowledge, skills, and abilities of military healthcare providers. 

• Senator Warren originally introduced the Financial Relief for Civilians Treated at Military Hospitals 
Act in June 2020 and reintroduced the legislation with Representative Castro in December 2022. 

• In January 2020, Senator Warren sent a letter to DoD and the Treasury Department requesting 
information about the collection of military hospital debt from low-income, civilian patients.    
   

Navy Chef Brings Home Win During Army-Navy Cook-Off.  ALA’s Larry Lapka reports.  For the fifth time in 
seven years, a Navy Culinary Specialist (CS) won the Army vs. Navy Cook-off at the 107th Pennsylvania 
Farm Show. held every January here at the Pennsylvania Farm Show Complex & Expo Center.  

    Since it is the largest indoor agricultural event in the U.S. — offering 24 acres of exhibition space under 

one roof and attracting more than half a million visitors every year — the pressure was on both chefs 

to create something unique. 

 Further, with an audience of several hundred peppered with retired and active military from all services 

divided between Army and Navy, the crowd cheered on their side in hopes they would create the best 

dish. 

 CS1 (SW/AW) James Monoski claimed victory on Jan 12. along with his team of local media personalities, 

Ali Lanyon, and Dan Tomaso from Harrisburg’s ABC27 News.  

Each team had only 30 minutes to create a dish using surprise ingredients from agricultural products 

grown, produced, or processed in Pennsylvania. The ingredients included chicken thigh quarters; 

sausage; potatoes; mushrooms; quark cheese; maple syrup; chicken rub and other spices. 

 With the help of his sous-chefs, Monoski plated seared chicken thigh alongside rustic mashed potatoes 

with quark cheese and sausage and sautéed mushrooms with a maple balsamic reduction.  

A prestigious four-person judging panel evaluated the final dishes from both teams.  

The judges were John Moeller, former White House chef and author of “Dining at the White House — 

From the President’s Table to Yours”; Marc Ferraro, executive deputy secretary for the Pennsylvania 

Department o  Military and Veterans Affairs; Senior Chief Jason T. Rohrs, Special Command Aide 

Program manager, Office of the Commandant, U.S. Coast Guard; and Greg Wagner, senior manager, 

Internal Technical Support, Comcast NBCUniversal   Later in the afternoon, CS1 (SW/AW) Abby Swisher 

provided a cooking demonstration of her favorite meal, Chicken Riggies. While cooking, she engaged 

with the crowd and spoke about her Navy journey and the continued opportunities the Navy provides 

her.   The live audience was given the opportunity to sample the meal. 

Today’s CSs are said to have greater culinary instruction than ever before, with more than 7,300 Navy CSs 

across the globe, ready to adapt to the nature of their deployment.  

They are taught taste and nutrition are important when creating meals for their shipmates because 

nothing impacts Sailors’ morale more than the food prepared for them.  

  
Big banks are teaming up to launch a digital wallet that people can use to shop online.  Wells Fargo & Co., 
Bank of America Corp., JPMorgan Chase & Co. and four other banks are working on a new product that 
would allow shoppers to pay at merchants’ online checkout with a wallet that would be linked to their debit 
and credit cards. 
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The digital wallet would be managed by Early Warning Services LLC, the bank-owned company that operates 
money-transfer service Zelle. The wallet, which doesn’t have a name yet would operate separately from 
Zelle, EWS said. 
 
EWS—whose owners also include Capital One Financial Corp., PNC Financial Services Group Inc., U.S. 
Bancorp, and Truist Financial Corp.—plans to begin rolling out the new offering in the second half of the 
year. 
One goal of the new service is to compete with third-party wallet operators such as Pay-Pal Holdings Inc. 
and Apple Inc.’s Apple Pay, according to people familiar with the matter. Banks are worried about losing 
control of their customer relationships. Apple, in particular, poses a big threat. The tech giant has moved 
further into financial services and is working on a savings account with Goldman Sachs Group Inc. and a buy-
now, pay-later offering. 
 
EWS’s owner banks are also trying to cut down on fraud. Customers using their wallet wouldn’t have to type 
in their card numbers, which can raise the risk of fraud and rejected payments that result in lost sales. 
  
Digital wallets enable people to pay for products without having to type in their card numbers each time 
they shop.  Many wallets require consumers to type in their card credentials one time before they can be 
loaded onto the wallet and ready for use. EWS says that the onboarding process for consumers would be 
even easier with its wallet. For example, people wouldn’t have to type in their card numbers to load them 
on the wallet. 
The banks are still ironing out the details of the customer experience. It likely would involve consumers’ 
typing their email on a merchant’s checkout page.  
 
The merchant would ping EWS, which would use its back-end connections to banks to identify which of the 
consumer’s cards can be loaded onto the wallet. Consumers would then choose which card to use or could 
opt out. 
  
U.S. consumers who are up-to date on payments, have used their card online in recent years and have 
provided an email address and phone number would be eligible. 
  
The banks expect to enable 150 million debit and credit cards for use within the wallet when it rolls out. 
  
EWS’s owners last year debated a plan to allow shoppers to use Zelle for online purchases, The Wall Street 
Journal previously reported. Concerns around fraud and the treatment of disputed transactions, which have 
caught the eye of lawmakers, contributed to the decision to not move forward. 
The wallet is being designed to roll out linked to credit and debit cards because that is how U.S. consumers 
are used to shopping. The banks figured it would increase the chances that more people would use the 
wallet. 
  
Should a sizable number of merchants enable the wallet and consumers adopt it, EWS banks could explore 
adding other payment options, EWS said. That could include enabling payments directly from bank 
accounts. 
  
The wallet will be launched with Visa Inc. and Mastercard Inc. debit and credit cards, EWS said. EWS has also 
reached out about the initiative to other card networks, including Discover Financial Services, to gauge their 
interest in enabling their cards to be loaded onto the wallet. The banks’ service aims to compete with 
PayPal and Apple Pay. 
  



White House touts easing of supply chain pressures 

The White House has outlined progress on commitments made over the last two years to ease supply chain 
backups caused by the pandemic but failed to acknowledge recent signs that improvements have been losing 
steam. 

“Just over two years ago, then-President-elect Biden addressed the nation in a prime time speech to propose 
his economic agenda: a plan for a strong, worker-centered economic recovery from the pandemic, followed by 
long-term investments to lay the foundation for more durable, resilient, and inclusive long-run growth,” wrote 

Brian Deese, director of the White House National Economic Council, in a blog posted by the White House on 

Friday. 

“In those remarks, the President made a series of concrete commitments to the American people about his 
plan for economic recovery and renewal.” 

In reviewing those commitments, Deese cited steps taken to accelerate the federal government’s efforts to 
end the pandemic while limiting disruptions it has caused, including those within the supply chain. 

“The Administration, for example, brought business and labor together to broker an agreement to move ports 

to 24/7 operations, which has helped increase goods movement through the Ports of Los Angeles and Long 

Beach by 24% above pre-pandemic record levels, while bringing goods transportation prices down,” Deese 

asserted. He touted the Ocean Shipping Reform Act, which passed last year, as a measure that is helping 

lower costs for consumers. 

Deese said the administration’s Trucking Action Plan, a multi-program strategy launched in 2021 aimed at 

recruiting more truck drivers into the industry, helped double the number of new commercial driver’s licenses 
issued by the Federal Motor Carrier Safety Administration. 

He also pointed out that more than 70% of pandemic-related supply chain pressures had eased, as calculated 

by the latest monthly assessment by the New York Federal Reserve. The bank’s Global Supply Chain Pressure 

Index (GSCPI) incorporates supply chain delivery time and backlog data reported by purchasing managers. 

However, while the long-term trend has shown improvements, the index has actually worsened over the past 
three months. “Synchronously, we have seen a worsening COVID situation in China,” according to a summary 
accompanying the index. 

“After analyzing the contributions of the underlying variables in the index, we can partly attribute the recent 
slowdown of the GSCPI’s return to its historical average to worsening supply conditions in China, which have 
also spilled over into its neighboring trade partners,” the summary states. “In this context, it will be interesting 
to see how future GSCPI readings evolve in light of the recent relaxation of China’s pandemic restrictions and 
resulting wave of COVID-19 infections, hospitalizations, and deaths.” 

Deese’s review of Biden’s economic agenda — which comes as lawmakers in the new Republican-controlled 

House of Representatives begin introducing legislation that ignores even the long-term supply chain 
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progress claimed by the administration — also notes how Biden has worked with Congress to make good on 

long-awaited infrastructure investments. 

“Already, the Biden Administration has launched $185 billion in infrastructure projects, including funding for 
6,900 projects, reaching over 4,000 communities across all 50 states, D.C., and the territories,” Deese said. 

“From our roads and bridges to rail, public transit, and the first nationwide network of electrical vehicle 
chargers to universal high-speed internet, the Biden economic agenda is enabling the kinds of infrastructure 
investments that economists have long argued would boost economic capacity and crowd-in private 
investment.” 

New startup Trac — “cart” spelled backward — is aiming to solve shopping cart theft. Shopping cart theft and 
misplacement can cost retailers a pretty penny — the average shopping cart can cost around $250 and 
sometimes as much as $700 apiece, Trac told Grocery Dive. Similar to how Aldi requires shoppers to “rent” 
carts with a 25-cent deposit to curb cart theft and save workers from having to haul stray carts back to the 
store, Trac’s cart kiosk allows shoppers to access a cart for free through either a retailer’s app, fob, pin code or 
their phone number, per the company’s website. Each cart has a sensor on it to track not only the location of 
the cart but also the shopper’s journey.  The Lakewood, New Jersey-based company is launching a pilot next 
month with an undisclosed retailer, Trac told Grocery Dive.  

Big pay days accompany the Kroger/Safeway merger.  Ever since the pending megamerger between Kroger 
and Albertsons, the two largest grocery store chains in the country, was announced in October, the companies 
have argued that the marriage will be good for consumers, employees, and communities. 
But the biggest winners in the $24.6 billion deal may be the private-equity giant Cerberus and a group of 
investors. They have already made big profits in their long-term investment in Albertsons and hope to make 
billions of dollars more through the merger, the Wal Street Journal reports.   
  
The buyout group was a step closer to a big payday last week when the Washington State Supreme Court 
declined to review a case brought by the state attorney general that tried to stop a dividend payment to 
Albertsons’ shareholders, arguing that it would financially weaken the company if the transaction failed. 
  
The decision clears the way for Albertsons to pay its shareholders a $4 billion dividend. The buyout group, 
which owns 73 percent of the company, will receive the biggest share of the dividend, or $3 billion, of which 
$2.5 billion will come from cash and about $1.5 billion will be borrowed and put on Albertsons’ balance sheet. 
Albertsons said it would immediately begin the process of paying the special dividend. 
  
The legal challenge to the dividend was the first in what is likely to be a long and arduous process for Kroger 
and Albertsons, and their plan to create a behemoth with $200 billion in annual revenues and 5,000 stores 
across the country operating under well-known chains like Safeway, Ralphs, and Vons. 
  
Consumer advocates, unions and other grocers are opposed. 
  
The companies have said regulatory approval for the complicated transaction won’t happen until early next 
year and may require the sale or spinoff of hundreds of grocery stores. Washington Analysis, a research firm in 
Washington, D.C., that focuses on political and regulatory policy, put the odds of the merger successfully 
closing at 35 percent. 
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At a time when consumers are already withering under high food prices, consumer advocates argue that the 
deal would wipe out any meaningful competition in numerous cities and communities and ultimately lead to 
consumers paying more. 
  
Union officials have attacked the deal, saying it puts jobs at risk as antitrust regulators will probably force the 
sale of hundreds of grocery stores across the country. 
  
“Is my store going to be one that closes? Is my livelihood going to go away?” asked Kyong Barry, 60, a front-
end manager at a Safeway in Auburn, Wash. She is a member of the United Food and Commercial Workers 
International Union, which has 350,000 members working in stores owned by Kroger and Albertsons. 
  
And even independent grocery store chains are fretting about the merger, saying it will result in higher food 
prices and make the already competitive landscape more difficult. 
  
“When the large power buyers demand full orders, on time and at the lowest cost, it effectively causes the 
water-bed effect,” said Michael Needler Jr., the president and chief executive of Fresh Encounter, 
a chain of 98 grocery stores based in Findlay, Ohio. “They push down, and the consumer-packaged goods 
companies have no option but to supply them at their demands, leaving rural stores with higher costs and less 
availability to products.” 
  
The two grocery store chains and investment firms involved insist the deal isn’t about a payday for investors. 
“Our merger with Albertsons provides meaningful, measurable benefits to America’s consumers, associates of 
both companies and the communities we serve,” Kroger said in a statement. 
  
Albertsons said in a statement that it had “grown tremendously with the help of our sponsors and other 
investors.” It added that it had spent billions of dollars to modernize its stores and build digital and technology 
platforms, as well as to improve associate wages, benefits, and training programs. 
  
For the private-equity giant Cerberus, which was co-founded by the billionaire Stephen Feinberg and oversees 
$60 billion in assets, getting into the grocery business was relatively easy. Getting out has proved much more 
difficult. 
  
For years, the grocery store industry had low growth yet was intensely competitive, with Walmart, Target, 
Costco, and others increasingly elbowing their way into food shoppers’ carts. As grocery chains struggled to 
compete against the big-box behemoths, consolidation happened and private-equity firms moved in, 
sometimes with disastrous results. 
  
Corporate buyout specialists generally raise money from big investors, like pension funds for state employees, 
teachers, police officers and firefighters, and then buy undervalued or underappreciated companies. To 
maximize investment returns, the buyout firms typically leverage their cash with loans that are taken out by 
the company itself. 
  
For most buyout funds, the hope is to fix or improve the company and make profits in a public offering or by 
selling the company to another buyer within four to seven years. In other instances, the debt piled on the 
company for the buyout overwhelms it, as was the case in 2016 and again in 2020 when the New York grocery 
chain Fairway Markets filed for bankruptcy. 
  
Cerberus moved into the grocery business 17 years ago when it acquired 655 struggling stores owned by 
Albertsons sprinkled around Florida, Texas, and Northern California for $350 million in equity. In 2013, the 



investors put up $100 million in cash and took out $3.2 billion of debt to acquire more than 800 stores from 
Supervalu. About a year later, more stores were added when the group contributed $1.25 billion to acquire 
more than 1,300 stores from Safeway. The rest of the $9 billion purchase of the Safeway stores was financed 
with debt, pushing Albertsons’ total debt to more than $12 billion. 
  
“Our story with Albertsons is one of a long-term partnership that has created thousands of union careers and 
invested billions into stores, infrastructure and local communities,” Cerberus said in a statement. “It has also 
supported the retirement savings of individuals, universities, nonprofits and others who have entrusted us as a 
fiduciary.” 
  
But various efforts by the investors to find a lucrative way to cash out of the grocery store business have been 
thwarted several times as Albertsons has struggled with net losses for several years. 
  
In 2017, when Albertsons turned a small profit, the investment firms paid themselves a cash distribution of 
$250 million. 
Later, an attempt in 2018 to cash out of the investment fell through when a proposed reverse merger with 
Rite Aid was scuttled after the drugstore chain’s shareholders opposed it. 
Albertsons went public in the early months of the pandemic, but its offering was lackluster. Still, the investors 
sold $800 million worth of shares, and another $1.7 billion was raised from some hedge funds and used to do 
a share buyback. 
  
But for Albertsons, the pandemic significantly changed its fortunes. As consumers worked from home and ate 
fewer meals at restaurants, grocery store profits soared. Albertsons’ profits nearly quadrupled to $1.6 billion 
in 2021 from $466 million in 2019. 
  
The higher profits allowed Albertsons to pay its shareholders nearly $500 million in dividends over the past 
three years. 
  
The sky-high profits also attracted a suitor. In early 2022, a grocery store chain identified as Party A in 
securities filings emerged with an offer to buy Albertsons for $41 a share. But as the potential buyer was going 
through due diligence and shortly after Albertsons’ financial advisers raised the idea of a multi-billion-dollar 
dividend payout to shareholders, the buyer walked away. 
After a scramble to look for alternatives, another buyer was found. In October, Kroger announced it would 
acquire Albertsons in a complex deal that would pay all shareholders $34.10 a share. But that value will 
decrease by $6.85 a share when the $4 billion dividend to all shareholders is paid and could decline further if, 
to receive regulatory approval, hundreds of stores are placed in a new company that would be owned by 
Albertsons shareholders, including the private-equity firms. 
  
“That’s where the most uncertainty lies — how many stores will they have to divest?” said Arun Sundaram, an 
equity analyst at CFRA Research. “That could be another $4 a share, which means, at the end of the day, if the 
deal goes forward, shareholders could receive $23 a share by our estimate.” 
For the buyout firms and other investors, which had about $2 billion invested in total in the various grocery 
store acquisitions, their 73 percent stake in Albertsons would be valued at more than $9 billion. That is on top 
of the $1.5 billion in profits they’ve already made and the $3 billion from their share of the dividend when it is 
paid. 
  
“The returns will ultimately be pretty good and probably beat the stock market” over the length of the 
investment, said Jeffrey Hooke, a former investment banker and author of the book “The Myth of Private 
Equity,” who is now a finance lecturer at Johns Hopkins Carey Business School. “But the Albertsons 



shareholders have been hanging on to this company, or its predecessor, for almost 17 years, and that’s a very 
long holding period for private equity firms. It’s only natural for them to want to seek an exit.” 
Investment firms and two chains insist a deal isn’t about a payday for investors. 
  
Offices Rethink the Cafeteria.  The corporate cafeteria can be an especially lonely place these days. 

A paternalistic fixture of white-collar life born of the Industrial Revolution; the office dining room survived the 
midcentury move to sprawling suburban office parks. It weathered the rise and fall of cubicle culture and 
power lunches, and more recently, the lavish excess of the Silicon Valley office lunch, the New York Times 
reports.   
  
But as the American office emerges from its pandemic slumber, can the cafeteria survive layoffs, a workweek 
that sometimes requires only a few days in the mother ship and a new, more demanding generation of 
employees? 
Even at companies like Meta, which this month announced that it would lay off 126 cafeteria employees at its 
headquarters in Menlo Park, Calif., workers are skipping free meals in a quest to leave the office as soon as 
possible. 
  
“The world of the traditional big cafeteria is dead,” said Fedele Bauccio, who in 1987 co-founded Bon Appétit 
Management Company, which runs food service at hundreds of museums, universities, and companies like 
LinkedIn. “They are just too expensive to maintain, and not flexible enough.” 
  
Still, office workers need to eat. So, companies are blowing up the cafeteria. Long regarded as a way to 
encourage productivity, cafeterias are being reframed as respite and recreation, designed to attract younger 
workers in a job market badly in need of them. 
  
Some companies are installing cocktail bars or hosting sunset oyster-shucking parties to help employees relax 
and socialize after work. The large dining halls at tech giants are being divided into smaller, more homey 
spaces flexible enough to feed a work force whose size changes drastically day to day. Developers are building 
restaurants that function like subsidized corporate cafeterias but are open to the public. 
  
“Free pizza isn’t enough anymore,” said Andrew Montesano, the North America food programming and 
operations manager at LinkedIn. 
Employees, especially younger ones, are demanding more culturally authentic meals and climate friendly 
kitchen protocols, like reducing waste, according to Mr. Bauccio and others in the corporate food service 
business. Workers are eating less meat and questioning labor practices. Health and wellness have become a 
menu mantra. 
  
Companies that aren’t paying attention are likely to suffer, said Jennifer A. Chatman, associate dean for 
academic affairs at the Haas School of Business at the University of California, Berkeley. 
  
Smart leaders know that informal interaction can keep corporate culture from eroding as remote work 
persists and may be the main purpose for coming to the office in the future, she said. 
  
“A cafeteria is not the only way to get there,” Dr. Chatman said, “but people need to eat, and we know eating 
together fosters interaction.” 
  



Food has become such an important recruitment and retention tool that some applicants for remote jobs are 
even offered credits with food delivery companies, or generous weekly lunch stipends — benefits that may be 
especially prized as inflation drives up food costs. 
  
Free meals can also offer psychological rewards, Dr. Chatman said. “There’s an advantage to being able to say, 
‘My company buys me lunch every day.’ There is a symbolic value in feeling like you are being taken care of by 
the company.” 
It’s Like a Restaurant 
  
  
Smaller Rivals Nip at UPS, FedEx   Smaller parcel carriers made big gains during the pandemic handling 
packages that the larger players couldn’t deliver. Some want to get bigger. 
Regional shipping companies across the U.S. are expanding their operations to pick up business from bigger 
rivals, seeking to capitalize on labor uncertainty at United Parcel Service Inc., higher rates charged by UPS 
and 
FedEx Corp. and growing reluctance among merchants to rely on a single carrier. 
  
The push comes as the e-commerce boom that fueled carriers’ growth has faded and inflation-weary 
shoppers begin to pull back on purchases. Some small carriers say that despite the slowdown, they see an 
opportunity to build on the gains they made during the height of the Covid-19 pandemic. 
LaserShip/OnTrac, the largest regional carrier, is expanding its delivery network into Texas this year. Lone 
Star Overnight, a carrier based in Plano, Texas, with a network in Texas, Arkansas, Oklahoma, Kansas, and 
Missouri, plans to open a major sorting facility in Chicago next year. LSO is also working with local delivery 
companies in cities such as Minneapolis, Milwaukee, and Atlanta this year, following requests by its 
customers to expand its delivery network, the Wall Street Journal reports.   
  
Kendra Jackson, vice president of sales and marketing at LSO, said the company is getting more business 
from shippers that are trying to avoid possible disruptions at UPS over labor contract negotiations that 
could lead to a strike as early as August.  Some UPS customers have reached out to FedEx for discussions 
about business continuity if there are interruptions, and FedEx is trying to get these customers to commit to 
longer contracts, said people familiar with the matter.  “It is normal and expected that our competitors 
make exaggerated claims to try to scare our customers, especially during our contract negotiations,” said 
Glenn Zaccara, a spokesman for UPS. He added that UPS is working to reach an agreement on a new labor 
contract. 
In the past, retailers typically gave all their packages to one carrier to maximize volume and reap bigger 
discounts. 
 
“The new normal is to use a multi-carrier strategy for different types of packages for different locations,” 
said Krish Iyer, vice president of strategic partnerships at Auctane, a shipping and software solutions 
company. 
Before the pandemic, regional and other carriers that sometimes rely on the Postal Service for last-mile 
deliveries made up 6% to 7% of the parcel market, according to data from ShipMatrix Inc., a parcel analytics 
firm. Now it is around 8% to 9%, according to ShipMatrix, as carriers say they picked up substantial volumes 
from shippers who told them UPS and FedEx had insufficient capacity during the pandemic. Each 
percentage point gain in market share for a smaller carrier equates to a more than 15% jump in volumes, 
ShipMatrix says. 
  
Many shippers say they don’t want to be beholden to an individual carrier, even as capacity constraints have 
eased.  To reduce the burden of higher shipping rates and surcharges from FedEx and UPS, some retailers have 



set up distribution centers in multiple cities to shorten the distances parcels have to travel, said Joshua Taylor, 
senior director of professional services at Shipware, a parcel consultant. As a result, these shippers now have 
access to more local carriers, too. 
 
“You will always need someone like FedEx and UPS, no one can ship in the United States without having a 
relationship with one of them, but the question is how much do you depend on them? And how much 
ability do you have moving volume around?” said Andreas Andrea, former director of logistics at FabFitFun, 
an e-commerce company that delivers subscription boxes of lifestyle and beauty products. 
 
During the early days of the pandemic, Mr. Andrea said he was pressed to find alternatives when his 
national carrier said it would take only 50% of his company’s parcels. By early 2022, FabFitFun engaged six 
carriers, up from just one at the start of 2020. 
  
FedEx said it has competitive advantages over other carriers including strong on-time performance rates 
and services such as Picture Proof of Delivery and in some areas, seven-day operations. 
  
UPS has said it is focused less on volume and more on delivering parcels that generate more profit. 
Some companies could still be resistant to using multiple carriers. One reason is it can be complicated for a 
business to keep track of which packages go with which carrier, said Mr. Taylor, the consultant. 
  
Using multiple carriers also could make customers more vulnerable to inconsistent performance.  “At peak 
of the pandemic, it was either the person in a tank top and flip-flops in a 1985 car, or no one,” said Mr. 
Andrea, adding that he ignored such complaints at that time. Businesses need to assess the sensitivity of 
their own brand to such risks, he said. ‘The new normal is to use a multi-carrier strategy’ for packages, 
locations. 
 

Amazon cited for workplace violations.  A Department of Labor agency cited Amazon for failing to provide a 
safe workplace in its warehouse facilities, adding to the penalties the company already faces in an ongoing 
investigation, according to a news release Wednesday.  Investigators with the Occupational Safety and Health 
Administration found Amazon warehouse workers to be at high risk for lower back injuries and other 
musculoskeletal disorders. This is due to the frequency workers are required to lift packages and other items, 
long hours required to complete tasks and other issues, per the release.  Amazon faces a total of $60,269 in 
proposed penalties tied to the violations. The company “strongly” disagrees with the allegations and intends 
to appeal, Amazon spokesperson Kelly Nantel said in a statement. 

 
The U.S. Department of Labor announced that its Occupational Safety and Health Administration has cited 
Amazon for failing to keep workers safe, and has issued hazard alert letters after inspections at three 
warehouse facilities – in Deltona, Florida; Waukegan, Illinois; and New Windsor, New York – after finding 
workers exposed to ergonomic hazards. 

Specifically, OSHA cited the company for violations of the general duty clause in the Occupational Safety and 
Health Act, which requires employers to provide safe workplaces. The agency also cited the company for 
exposing workers at the Florida warehouse to struck-by hazards. Similar investigations at three Amazon 
locations in Aurora, Colorado; Nampa, Idaho; and Castleton, New York, are ongoing. 

The department's actions follow referrals from the U.S. Attorney's Office for the Southern District of New 
York, that led the agency to open inspections at Amazon warehouses in Deltona, Waukegan, and New Windsor 
on July 18, 2022; and in Aurora, Nampa, and Castleton on Aug. 1, 2022. 
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Summary of Selected Biden Administration Actions on Supply Chains  

Executive Orders  

Executive Order (E.O.) 14001: A Sustainable Public Health Supply Chain  

President Biden signed E.O. 14001 on January 21, 2021. It orders immediate action to secure supplies 
necessary for responding to the COVID-19 pandemic. The Secretaries of State, Defense, and Health and 
Human Services and the heads of any other agencies deemed relevant are tasked with providing a report on 
each agency’s inventory of supplies, the capacity to produce or procure more supplies, and any gaps in the 
supply chain, along with recommendations for how to close the identified gaps.  

E.O. 14005: Ensuring the Future Is Made in All of America by All of America’s Workers  

President Biden signed E.O. 14005 on January 25, 2021. It tasks the U.S. government with using federal 
financial assistance awards and procurements to maximize production in the United States. The E.O. 
additionally establishes the Made in America Office within the Office of Management and Budget for the 
purpose of updating and centralizing the Made in America waiver process.  

E.O. 14017: America’s Supply Chains  

President Biden signed E.O. 14017 on February 24, 2021. It orders year-long reviews of six sectors and a 100-
day review of four classes of products where American manufacturers rely on imports. The E.O.  

Supply Chain Task Force  

On June 8, 2021, President Biden announced the creation of a Supply Chain Disruption Task Force, a whole-of-
government approach focused on relieving near-term supply and demand mismatches, specifically in the 
homebuilding and construction, semiconductor, transportation, and agriculture and food industries. It is also 
directed to increasing data sharing among agencies.  

Summit on Global Supply Chain Resilience  

On October 31, 2021, President Biden attended a summit in Rome for the European Union and 14 other trade 
partners at which he promoted Administration actions, including  

the expansion of port operating hours on the U.S. west coast, the launching of an Early Warning System for 
potential disruptions in semiconductor manufacturing, [and the] Li-Bridge—a new public-private alliance 
committed to accelerating development of a robust and secure domestic supply chain for lithium-based 
batteries.  

In the summit statement, four key pillars of supply chain resilience are outlined: (1) transparency; (2) diversity, 
openness, and predictability; (3) security; and (4) sustainability. In his remarks, President Biden announced 
additional funding to cut port congestion and an executive order to strengthen the management of defense 
stockpiles for minerals and materials.  

Steps to Accelerate Investment in Ports, Waterways, and Freight Networks  



On November 9, 2021, the Biden Administration announced goals and timelines to “mobilize federal agencies 
and lay the foundation for the successful implementation” of the Infrastructure Investment and Jobs Act, P.L. 
117-58. The action plan was structured to “increase federal flexibilities for port grants, accelerate port 
infrastructure grant awards, announce new construction projects for coastal navigation, inland waterways and 
land ports of entry, and launch the first round of expanded port infrastructure grants funded through the 
Bipartisan Infrastructure Deal.”  

Roundtable with Retail Companies Regarding Holiday Shopping Season  

On November 29, 2021, President Biden, Director of the National Economic Council Brian Deese, and Director 
of the Office of Public Engagement Cedric Richmond hosted a roundtable with a group of American companies 
to discuss their outlook for the holiday shopping season and the steps companies of all sizes had taken to 
meet consumer demand. The meeting additionally highlighted steps companies had taken to overcome supply 
chain bottlenecks and progress seen at the Ports of Los Angeles and Long Beach in California.  

Plan to Revitalize American Manufacturing and Secure Critical Supply Chains in 2022  

On February 24, 2022, the Biden Administration announced additional plans to build long-term resilience in 
supply chains based on findings from the reports ordered by E.O. 14017. New actions include  

• proposing a new domestic manufacturing initiative through the Export-Import Bank to strengthen 
U.S. ·  expanding access to capital for small manufacturers through new and existing programs at the 
Department of the Treasury and the Small Business Administration,  

• advancing the technological leadership of manufacturers based on a series of roundtables and the first 
America’s Seed Fund Start-up Expo,  

• opening of the $450 million Port Infrastructure Development Grant program,  

• planning to expand domestic rare earth processing and reforming mining laws, and  

• dedicating $1 billion from American Rescue Plan Act funds to expand the independent processing 
capacity of meat and poultry producers.  

Freight Logistics Optimization Works (FLOW)  

On March 15, 2022, the Biden Administration announced a new initiative, FLOW, to improve supply 
chain data flow. FLOW is “an information sharing initiative to pilot key freight information exchange 
between parts of the goods movement supply chain.” Participants include private businesses, 
warehousing, logistics companies, and ports, among others. FLOW is intended to speed up delivery 
times and reduce costs.  

Additive Manufacturing (AM) Forward  

On May 6, 2022, the Biden Administration announced the launch of AM Forward, a voluntary program 
for larger manufacturers to assist smaller U.S. suppliers to increase the use of 3D printing. According to 
the Administration, AM Forward will build “more resilient and innovative supply chains, by investing in 
small and medium sized companies.”  

 
Best regards, 
Steve Rossetti 



 
 
  

  
  
 


