
 
 

 

 From the Desk of the ALA President – Steve Rossetti 

Special Edition—DeCA renaissance, revitalization and growth trajectory;  Military food insecurity reports; 
inflation impact spreads; Defense debate heats up in D.C. with major resale implications; insightful interviews 
with DeCA Director, Defense resale policy chief, congressional leaders at ALA Public Policy Forum; behind the 
decision not to consolidate resale; supply chain issues including DPA & baby formula; military pay increase; 
compensation review; Inhofe nets ALA Pinnacle Award; DeCA opens Mondays; latest on NDAA deliberations; 
ALA compliance toolkit partnership with Defense…an 2022 DoD inflation supplemental bill in the works?   

 

Quotes of note 

"I just think we have everything on our side on this thing.  "We ought to be able to get the adequate increases 
that we want."   Sen. Jim Inhofe of Oklahoma on increasing the Defense Budget from the Biden request.   

“The pandemic made this very clear; we are a strategic insurance policy for military families. We are there 
when they need us most. There are plenty of disasters — not just the pandemic, but tornadoes and hurricanes 
— where we play a vital role in disaster relief and help the installations cope with situations that might 
arise.”  DeCA Director & CEO Bill Moore at the June 8 ALA Public Policy Forum.  

“Non-defense discretionary is going to come down and defense is going to go up at the end of the day, or we’ll 
be under a [continuing resolution).  That’s it. It’s not complicated.”  Ranking member on the House Defense 
Appropriations Committee on increasing defense spending in 2023.  

 “We are piloting an extra day of shopping to see if this helps improve the shopping experience for the 
Sheppard community.  The commissary benefit is a significant boost to military quality of life, and we are 
exploring various ways like seven-day shopping to help our customers maximize it.”  Gertrude Hunt, Sheppard 
AFB Commissary store director, one of nearly 100 locations where DeCA is offering Monday operations for 
the first time.  

“We believe that the compliance tool that ALA is developing for suppliers is very promising and that it will go a 
long way in assisting DOD in ensuring compliance with myriad regulatory and legislative requirements.”  Berry 
Patrick, DoD’s Director of MWR and Resale Policy at the June 8 ALA Public Policy Forum on an emerging 
partnership between DOD and ALA on ensuring compliance with forced labor produced product restrictions, 
cyber threats associated with resale industry interface with Government systems, minimum wage and other 
personnel rules being imposed on resale contractors. 



“Walmart is keeping the closest eye on its most value-conscious consumer group and how they are impacted 
by high food costs for staple grocery items such as rice, beans, pasta, tuna and milk.”  Walmart CEO Doug 
McMillon.   

“We may have just taxed the borrowing the federal government did.”   Former CBO director Douglas Holtz-
Eakin on the surge in tax revenue.  

“The availability of baby formula for all our stores is fluid right now and evolving daily.  We are working with 
our suppliers daily to increase our levels of supply on these critical products, with some success as they work to 
increase production until the Michigan Abbott production facility gets back online.” DeCA’s Keith Desbois.  

“It has been a very challenging two years, very challenging. We have had coming together a storm of many 
designs, starting with COVID, and we have had supply chain issues, we have had inflationary issues, issues 
related to COVID, but the good news is what we’re getting from the resale MWR organizations is that we are 
trending upwards, we are starting to see a recovery, the organizations are reporting to us that they are on the 
glide path back to full recovery, and hopefully at least meet, or exceed pre-COVID sales trends.”  Berry Patrick, 
DoD’s Director of MWR and Resale Policy at the June 8 ALA Public Policy Forum.  

“We did a very in-depth, extensive impact assessment, and what we found is that it is simply not conceivable to 
consolidate, and we would not gain the savings, not gain the synergies … we can do that through collaborative 
efforts, coordinated efforts.” Berry Patrick, DoD’s Director of MWR and Resale Policy at the June 8 ALA Public 
Policy Forum.  

“We are DoD’s first line of defense against food insecurity. I absolutely believe that the commissary system is 
the Department of Defense’s first line of defense against food insecurity. Our mission is all about securing food 
sources at a very low price for military families. That is almost the definition of food security.  We play a vital 
role in combating food insecurity. Because of the commissary benefit and the role and relationships that we 
have with suppliers and brokers and associations like ALA, we have this network that can bare the power of 
meeting the challenge, and they have met it, and they are continuing to do that to serve military families.  The 
other piece of food insecurity is the supply chain. We’ve had tremendous challenges with our fill rates 
throughout the pandemic. Pre-pandemic, we were running about 90 percent on shelf, so 90 percent of what we 
ordered, we received at store level.”  DeCA Director & CEO Bill Moore at the June 8 ALA Public Policy Forum.  

By the numbers 

19.1 percent—Drop in imports from China in April, the most since 2015.  

4.6 percent—Pay raise proposed by HASC Personnel Subcommittee in its June 8 mark-up of the 
Defense authorization bill.  But some critics have said those numbers may not be high enough to 
account for inflation spikes over the last several months and amid the rising cost of groceries, gas, and 
other essentials. The Congressional Budget Office has predicted a 6.1% jump in the consumer price 
index this year. 

90 percent—American population within ten miles of a Walmart store.  

4.6 percent—Military pay raise approved by the House Armed Services Committee Personnel 
Subcommittee June 8. 



68% percent—Consumers who have become more price-conscious since the start of the pandemic 
when shopping for groceries.  Unrelenting inflation has also led 74% to become more budget-
conscious, according to the poll. 

1.07—Euros to the dollar, the highest since 2002, and a stunning rally in the past year.    

It’s a date 

June 15—Defense Subcommittee, House Appropriations Committee mark-up for 2023 appropriations 
bill. 

June 22—Full House Appropriations Committee markup of the FY 2023 Appropriations Bill. 

Optics 

Take a look at this video featuring ALA’s Sharon Zambo-Fan touting the upcoming August ALA Conference and 
Food Expo in Honolulu. https://www.khon2.com/wake-up-2day/event-could-pick-local-businesses-for-
military-bases/ 

To see a DeCA video related to the agency's support of veterans featured on Military 
Makeover, click https://vimeo.com/713796865/4b597400f2 . 
  
ALA’s continuing Public Policy series—Interview with Congressman Rob Wittman on FY 2023 
Defense debate outlook, logistics, maritime and commissary and exchange issues, 
click:  https://vimeo.com/718839953/29ea5b7335 
  
Call for 4.6 percent pay raise.  For junior enlisted troops, the 4.6% hike would mean about $1,300 more next 
year in take-home pay. For senior enlisted and junior officers, the hike equals about $2,500 more. For an O-4 
with 12 years’ service, it’s more than $4,500 in extra pay. 

The Military Times reported that some critics have said those numbers may not be high enough to account for 
inflation spikes over the last several months and amid the rising cost of groceries, gas, and other essentials. 
The Congressional Budget Office has predicted a 6.1% jump in the consumer price index this year. 

Major Defense contractors relocating to Arlington Va.  Boeing announced the move of its HQ from 
Chicago.  Amazon is building a massive HQ in Arlington to host 25,000 workers. Raytheon is moving its HQ to 
Arlington from Waltham, Mass.  

Fulton nom pulled.  The Biden administration will withdraw the nomination of Brenda Sue Fulton to be 
Assistant Secretary of Defense for Manpower and Reserve Affairs. Her confirmation had stalled in the Senate. 

HASC Personnel Subcommittee boosts basic needs allowance.  The Congress has moved to provide a basic 
needs allowance to the troops that are falling on bad times to include getting affordable food.  The DoD is set 
to implement the needs allowance in January of 2023.  On June 8, the house Armed Services Committee 
moved to boost the amount of the allowance by removing the Basic Allowance for Housing from the 
calculation of service member eligibility for the Basic Needs Allowance.   The entire markup of the Personnel 
Subcommittee can be found  HERE . 

https://www.khon2.com/wake-up-2day/event-could-pick-local-businesses-for-military-bases/
https://www.khon2.com/wake-up-2day/event-could-pick-local-businesses-for-military-bases/
https://protection.greathorn.com/services/v2/lookupUrl/4f2a532b-08fa-416a-b764-6d5e47f043d7/616/eb7b3e5d0f77054b77b11fd3f911f67e7ef8e40d
https://vimeo.com/718839953/29ea5b7335
https://protection.greathorn.com/services/v2/lookupUrl/78a1d476-20e1-4270-a440-d58a38cc793c/616/eb7b3e5d0f77054b77b11fd3f911f67e7ef8e40d


HASC calls for report on the value of military compensation to include COLAs for locations in the United 
States.   In an effort to get its arms around the sprawling military compensation programs, the committee is 
directing a comprehensive review.  Here’s that the Committee said:  The committee understands that pay and 
compensation are vital elements of service member recruitment and retention. The committee also 
understands the goals of military compensation include recompense for service, retention, the reward of 
effective work, assignability, transition, separation, and retirement. However, the committee is concerned 
that current value of compensation and benefits is not keeping pace with inflation and geographic differences 
in the prices of goods, services, and housing in some locations. Therefore, the committee directs the Secretary 
of Defense to submit a report to the Committees on Armed Services of the Senate and the House of 
Representatives, not later than June 1, 2023, that includes the following:  

(1) an assessment of the formulation of the Cost-of-Living Allowance and a discussion on whether that 
should be considered for expensive continental United States locations; 

(2) an assessment of the Basic Allowance for Housing and how it adjusts to inflation and cost 
fluctuations in local rental markets; 

(3) an assessment of the Supplemental Nutrition Assistance Program and the Basic Needs Allowance to 
ensure they are appropriately targeting service members in the appropriate pay grades and geographic 
locations;  

(4) an assessment of whether a more expansive view of military compensation to include regular 
military compensation plus special and incentive pays targeted toward recruiting and retention should 
be conducted;  

(5) an analysis of service member use of the Blended Retirement System and its value as a retention 
incentive; 

(6) an analysis of the data that exists to track service member and family member satisfaction with 
military compensation and benefits; and 

(7) any recommendations that include legislative or policy changes regarding Department of Defense 
compensation and benefits. 

Major Defense contractors relocating to Arlington Va.  Boeing announced the move of its HQ from 
Chicago.  Amazon is building a massive HQ in Arlington to host 25,000 workers.  Raytheon is moving its HQ to 
Arlington from Waltham, Mass.   

Fulton nom pulled.  The Biden administration will withdraw the nomination of Brenda Sue Fulton to be 
secretary of defense for manpower and reserve affairs. Her confirmation has stalled in the Senate after 
Republicans questioned past social media posts criticizing the GOP.  The position has a wide berth over 
personnel and resale policy.  

Call for 4.6 percent pay raise.  For junior enlisted troops, the 4.6% hike would mean about $1,300 more next 
year in take-home pay. For senior enlisted and junior officers, the hike equals about $2,500 more. For an O-4 
with 12 years’ service, it’s more than $4,500 in extra pay. 



The Military Times reported that some critics have said those numbers may not be high enough to account for 
inflation spikes over the last several months and amid the rising cost of groceries, gas, and other essentials. 
The Congressional Budget Office has predicted a 6.1% jump in the consumer price index this year. 

 Wide DPA deployment brings it one step closer to commissaries.  As DoD considers invoking the DPA to 
up allocations of products to commissaries, Biden increasingly relies on the measures. President Biden is 
repeatedly turning to the Defense Production Act (DPA), a decades-old law that gives the president broad 
authority to increase the manufacturing output of critical items in a national emergency.  The DPA has been a 
prong of the pandemic response since the Trump administration, but Biden has turned to it for other uses. 
Most recently, Biden invoked it five times to boost domestic production of goods used to make solar panels.  

The policy, first authorized in 1950, allows the president and executive branch to order private companies to 
focus on the production of a needed good. 

The White House called invoking the DPA for solar panels an important first step toward the administration’s 
clean energy goals when questioned about how it won’t impact the increase in electricity rates for the 
summer. 
Biden also invoked the law to speed up the production of materials used to make baby formula amid the 
nationwide shortage, after receiving bipartisan calls from Congress to do so. Earlier this year, Biden used it to 
boost production of electric vehicle batteries as the administration looks to further boost its clean energy 
agenda.  Former President Trump was criticized for not moving quickly enough to invoke the DPA at the start 
of the COVID-19 pandemic to compel the production of medical equipment. He finally used it in March 2020 
to order General Motors to ramp up production of life-saving ventilators despite calls from the business 
community to not use emergency powers to target the private sector. Biden has been more aggressive with 
his use of the law. On his first day in the White House, Biden signed a sweeping executive order for federal 
agencies to use the DPA to ramp up supplies of protective equipment, COVID-19 vaccines and tests and other 
supplies needed in the fight against the pandemic.  
 
The administration regularly used the law to ramp up at-home rapid tests, which by the White House’s count 
increased from 24 million last August to more than 300 million in December. Former President Obama in 2012 
invoked the DPA to speed up the development of biofuels for military and commercial use, which was 
criticized by Republicans at the time as a move to boost his own green energy agenda. 
The wartime measure was used by former President George W. Bush in 2003 to supply GPS receivers to the 
British military during the Iraq War, and it was used by Bush and former President Clinton in early 2001 to 
ensure that emergency supplies of natural gas flowed to California utilities to avoid electrical blackouts. 
 
The president can also delegate authorities of the DPA to agency heads, like in 2017 when the Federal 
Emergency Management Agency used it for manufactured housing units, food and bottled water, and 
restoration projects after the hurricanes in Puerto Rico. 

The DPA was last authorized in 2019 defense policy legislation and will expire in 2025, meaning lawmakers will 
need to renew it again in the coming years. Toomey suggested Monday that Congress should curtail the law if 
the Biden administration continues to use it for nondefense actions. 

In his action on Monday, Biden directed the Energy Department to use the DPA to boost domestic production 
of solar panel parts, building insulation, heat pumps, power grid infrastructure and equipment used to make 
clean energy-generated fuels.  

https://protection.greathorn.com/services/v2/lookupUrl/d8373899-d0d8-4956-a4f0-81de23cbd3a9/616/eb7b3e5d0f77054b77b11fd3f911f67e7ef8e40d


DeCA roadmap and industry collaboration major areas of emphasis for DeCA.   Director at ALA Congressional 
Caucus & Public Policy Virtual Forum.  ALA’s Larry Lapka reports.  The defense resale system showcased itself 
at the 2022 ALA Public Policy Forum and Caucus.  The month-long virtual event kicked off June 8 with 
presentations from the Rayburn House Office Building on Capitol Hill.  

Key leaders of the resale community, along with members of Congress, addressed the association 
membership, further solidifying the vital public-private partnership at the foundation of the business of 
military resale, which continues to be greatly impacted by the pandemic. 

The virtual meeting — which was hosted by ALA President Steve Rossetti — was highlighted by the real-time 
presentations by two key resale-related executives, Bill Moore, the DeCA director and chief executive officer; 
and Berry Patrick, MWR and Resale Policy, Military Community and Family Policy, Office of the Secretary of 
Defense; as well as three short video presentations by notable legislators. 

“There is a lot of activity on the Hill today,” Rossetti said. “We are going to be monitoring the House Armed 
Services Committee hearings and deliberations on the fiscal 2023 Defense Bill; the Personnel Subcommittee, 
which has jurisdiction over our issues, will be marking up their version of the bill, and we will be tracking that 
and reporting to you on any developments that take place there. 

“We know they are approving a 4.6-percent pay raise for our military people. That is an active issue between 
the members of both the House and Senate Armed Services. We will be tracking the appropriation bills that 
come up later this month for a variety of issues.” 

Rossetti said ALA “has been quite active” during the past few months “working issues, of course commissary 
and exchange foodservice issues for the membership, focused around ensuring that members of Congress are 
aware of and support the military resale system and our deference to making this system better. 

“It has been quite an interesting year with all the activity, including the war in Ukraine and all of the 
implications associated with that. There has been a lot of activity related to the pandemic, and commissaries 
and exchanges have been active in coping with the pandemic and dealing with all the supply chain issue that 
are associated with the pandemic … 

“As we move through our public policy discussions, you will see that it is tied to our legislative agenda, and 
that agenda is to advance the quality of life for our military personnel and families and for the resale 
programs.” 

DeCA Director/CEO Bill Moore spoke on numerous issues with ALA membership during his time at the 
caucus. 

“I showed up 20 months ago, and coming from the Pentagon … I could see DeCA operations from the top, and 
part of the Army budget that I managed went to support the Army’s contribution to DeCA operations. 

“When I arrived at DeCA, I found that the agency had a bit of an identity crisis; it wasn’t the fault of anyone, 
especially at DeCA, but it had kind of lost its way — or the community of stakeholders had lost its way — with 
all the focus on efficiencies. Back in 2012, DeCA reported $6 billion in sales, but it has been on a between 
three and five percent linear decline in sales ever since 2012. Along the way, there was a lot of focus on 
efficiencies. 



“DeCA did have a lot of ‘inefficient’ things going on, and I think it culminated with 2017, when the NDAA 
changed the business model and implemented other actions that allowed DeCA to improve its efficiencies.” 

“I did what I called a ‘100-Day Assessment,’ kind of traditional strategic planning, and from that, I took a look 
at strengths and weaknesses and opportunities and threats to the agency. 

“I sat down with the senior leadership of DeCA in December of 2020 after that assessment was completed, 
and I got their take on it, refined it based on what they said, and we built what I called a ‘Transformation 
Game Plan,’ what we are going to do, how we are going to leverage ourselves in our strengths and mitigate 
our weaknesses, and what opportunities could we take advantage of. It took a few months to get it right, but 
that game plan was put into motion in April 2021. 

“We had the sales decline, we were struggling to get on with online shopping, we were right in the middle 
with COVID when I took over — I really think that the DeCA workforce were heroes during the pandemic, 
keeping all stores open in spite of the risk and in spite of the supply chain challenges.  

“We built this into our game plan, and we ended up having six areas where I felt we needed a lot of focus and 
effort to improve DeCA’s operations. We had a vision to create a loyal base, the DeCA ‘Value Proposition’ was 
crystal clear.” 

“Our mission is about savings for our patrons. We are all about improving military family’s quality of life, so 
delivering the savings is job number one. We had to define a baseline of savings, and that went on before I got 
there, but a savings of 23.7 percent, cheaper than local market basket averages, was defined. And that is 
independently measured every quarter and I have to report that to Congress every quarter. 

“Our value proposition also includes clean and safe stores … and the off-base site that I have seen is not as 
clean and safe as the commissary. We also offer premier customer service, we offer healthy options, and it is 
important that our military service members, while they are serving, be in great physical shape, and offering 
those healthy options is an aspect of what we do. 

“The pandemic made this very clear; we are a strategic insurance policy for military families. We are there 
when they need us most. There are plenty of disasters — not just the pandemic, but tornadoes and hurricanes 
— where we play a vital role in disaster relief and help the installations cope with situations that might arise.” 

“And in terms of improving military quality of life — and I think it is a very important part of the value 
proposition of DeCA — we are a great employer of spouses. This is something I have tried to do across my 
career, to deal with the many challenges that military spouses face … they are fairly transient and need to 
move often, and they need the proper credentials and how those credentials flow from one place to another. 

DeCA has cracked the code — right now, in our fairly large workforce, more than 32 percent of that workforce 
are military spouses. And that, to me, is an amazing metric. It is an important part in improving military quality 
of life because we can offer that job to spouses and when they transition PCS, we basically hold their jobs for 
them. I think it is a great aspect of our value proposition.” 

“We are DoD’s first line of defense against food insecurity. I absolutely believe that the commissary system is 
the Department of Defense’s first line of defense against food insecurity. Our mission is all about securing 
food sources at a very low price for military families. That is almost the definition of food security. 



“We play a vital role in combating food insecurity. Because of the commissary benefit and the role and 
relationships that we have with suppliers and brokers and associations like ALA, we have this network that can 
bare the power of meeting the challenge, and they have met it, and they are continuing to do that to serve 
military families. 

“The other piece of food insecurity is the supply chain. We’ve had tremendous challenges with our fill rates 
throughout the pandemic. Pre-pandemic, we were running about 90 percent on shelf, so 90 percent of what 
we ordered, we received at store level. 

We had some challenges from the loading docks to the shelves inside our stores. We have worked hard to 
improve that. We are 40-percent better than where we were 20 months ago on getting product, once it gets 
to stores, to the shelf. We have solved that with accountability at store level. 

“Getting the product to the loading dock has been the pandemic challenge … manufacturers not being able to 
create products, to our distribution challenges in just moving the product … the pandemic was sort of the 
catalyst for the labor challenges we had. It’s probably not directly related to the pandemic, but it is real, and it 
is tough on us in just hiring our workforce, but it is even tougher on our distributors and other stakeholders in 
getting the right people there doing the job  

“We’ve had some real challenges. Our fill rates are slightly better than they were a month ago, it’s a slow 
climb, but it’s still 50 percent to 55 percent, so roughly half of what we are ordering we are actually receiving 
… and yes, the infant baby formula shortage … I’ve probably spent more time on that in the past four weeks 
than I ever thought I would … 

“And we are doing pretty well on that, with sales up 50 percent over last year on infant baby formula, so we 
are providing that food need to our military families. The shortage is real, but I do believe that we are doing 
better than the commercial side, and our suppliers are giving us more than our fair share of products, and 
those products are getting to the shelves.” 

“We have come a long way in the 20 months since I have been here. I was asked this question by legislators 
when I first arrived here: ‘Is DeCA a benefit or a business?’ It is very clearly a benefit, and it is a benefit that 
costs the nation a fair amount of money — over $1 billion a year in appropriations — but we provide an 
incredible value to our military families, and it does help to improve their level of readiness and their quality of 
life  

“Again, are we a business? I like to say that we are not a business, but we have to operate like one. We owe it 
to our taxpayers, and we owe it to our military families that we operate as efficiently as possible, and we have 
made great strides in the past five years in becoming a more efficient DeCA as we deliver the benefit, so we 
have saved a lot of money in our operations. 

“I think we are about as efficient as we can get right now, and it is all about improving the effectiveness of 
delivering the benefit, which is where my focus is now.” 

Veteran Pentagon policymaker Berry Patrick, DoD’s Director of MWR and Resale Policy provided a 
comprehensive update on military resale issues during the ALA’s Public Policy Forum including what was 
behind DoD’s plan not to consolidate resale programs into one agency.  He talked about a number of topics, 
including how COVID has impacted the entirety of military resale, and how it directly impacted new users of 
the military resale benefit in the exchanges. 



“It has been a very challenging two years, very challenging. We have had coming together a storm of many 
designs, starting with COVID, and we have had supply chain issues, we have had inflationary issues, issues 
related to COVID, but the good news is what we’re getting from the resale MWR organizations is that we are 
trending upwards, we are starting to see a recovery, the organizations are reporting to us that they are on the 
glide path back to full recovery, and hopefully at least meet, or exceed pre-COVID sales trends. 

“The COVID pandemic did impact sales in many ways, and one of the areas that it impacted a lot was our 
implementation of the disabled veteran and caregiver patron expansion. Just as we launched that, COVID hit, 
and we have not fully experienced the usage by our disabled veterans. 

“While we know that the majority of the 4.2 million eligible disabled veterans do live more than 20 miles from 
an installation, we are hopeful that as we get back to some normalcy, that the disabled veterans — with about 
3.8 million with an active vehicle to get the into our installations and into our facilities — will hopefully come 
more frequently to use the resale facilities. 

“Also due to COVID, and something that I do not think has been fully materialized, is that we approved 
purchasing privileges for DoD civilian employees, both GS and NAF employees, so we believe that as the 
workforces across the installations return back to their offices and move out of a virtual environment, we 
think we will see more usage and more sales in our exchanges as those folks return to the workplace.” 

“When we took a deep dive look at the 2018 business case analysis and we went back and reviewed other 
such studies, they only focused on very specific things, not the full universe of what effects our resale 
organizations would go through with consolidation. 

“We did a very in-depth, extensive impact assessment, and what we found is that it is simply not conceivable 
to consolidate, and we would not gain the savings, not gain the synergies … we can do that through 
collaborative efforts, coordinated efforts. 

“What we found is that consolidation was extremely risky, we discovered during the study that the 
collaborative and cooperative efforts were already ongoing and were working and will continue to work. 

“We continued to look at all aspects, and what we found was the diversified nature of the military exchanges 
and commissaries … the difference in product lines between commissaries and exchanges were significantly 
different. Even the exchanges had some differences. 

“When we did the deep-dive analysis … the benefits attained by a consolidation were significantly overstated. 
The savings were not there, and we found that previous reports were oversimplified. We found that the costs 
were erroneously understated, in particular in IT … things like HR systems and distribution systems. All of 
these things were not factored sufficiently into the 2018 study. 

“The study did do a good job on a very narrow focus of things, primarily cost of goods and some overhead 
reduction, but when we did a comprehensive, top to bottom, left to right, we found that it was just not going 
to be feasible without enormous costs which greatly exceeded any savings that would be gained … and it 
would take 12 to 15 years to accomplish under perfect conditions, and it would take 20 years before any 
return investment would be realized in the midst of disruption. 

“As of April 4, consolidation is no longer being considered. The new direction is on continued collaborative and 
coordinated efforts … such as the buying alliance and marketing and distribution efforts. We can now focus on 



the day-to-day operations and enhancing the benefit for all of our patrons, maintaining operations under the 
current organizational alignment within the services, and still gain efficiencies.” 

Other topics spoken about by Patrick included the continued impact of COVID on facilities and resale 
organizations; continued supply chain issues, particularly those felt overseas; the financial aspects of the $15 
minimum wage; and the possibility of a similar expansion of shopping privileges in commissaries as now exists 
in exchanges, which Patrick said was not imminent. 

Legislators express strong support for resale programs at the ALA Public Policy Forum.  Three current 
legislators lent their voices to the proceedings via June 8 video presentations, including Senator Jim Inhofe (R-
Okla.) and two members of the House Armed Services Committee (HASC): Rep. Joe Wilson (R-S.C.), and Rep. 
Marc Veasey (D-Texas), who both spoke about the importance of a strong military resale system.  Another 
prominent legislator, Congress Rob Wittman appeared on June 9.   

Senator Inhofe receives ALA’s inaugural Pinnacle Award.  Sen. Jim Inhofe (R-Okla.), former member of the 
Senate Armed Service Committee (SASC) is retiring after the current session, made a short presentation and 
thanks the Association for recognizing him with the inaugural Pinnacle Award.  

Called a “a staunch supporter of the commissary and exchange programs and a wonderful friend of the system 
and a wonderful friend of our military personnel and their families” by Rossetti, it was also announced that 
Inhofe will be the inaugural recipient of the ALA’s Pinnacle Award “for his years of public service … and we 
want to make sure that he is recognized for everything that he has done for this system and for military 
personnel and their families.”  The award will be formally presented at a later date. 

Citing food inflation and military food insecurity, Congressman Mark Veasey speaks out on eliminating 
requirement for DeCA to generate margin to offset operating costs.  At the June 8 ALA Public Policy Forum on 
Capitol Hill, Congressman Mark Veasey called for the elimination of the requirement to hike prices at 
commissaries to offset DeCA operating costs.  He pointed to a letter that he and seven other Congressmen 
sent to the Secretary of Defense urging him to provide adequate funding for DeCA so that it does not have to 
pass operating costs to the commissary patrons through higher prices.  

97 DeCA stores slated for Monday operations.  The roll-out of the operations is expanding throughout June.  At 
Shepard AFB, the Monday operations featured only self-checkout, debit and credit card  payments, fresh 
meat but no meat cutters, and only pre-made deli items.  

 “We are piloting an extra day of shopping to see if this helps improve the shopping experience for the 
Sheppard community,” said Gertrude Hunt, Sheppard AFB Commissary store director. “The commissary 
benefit is a significant boost to military quality of life, and we are exploring various ways like seven-day 
shopping to help our customers maximize it.” 

Military families not having enough food is a national security issue, report says.  The key factors that make 
up military life were found to be significant contributors to food insecurity for military families and could 
hinder the ability of the armed forces to recruit and retain troops if it isn’t addressed, according to two 
reports released this week.  

Frequent moves, including to areas with a high cost of living, and high spouse unemployment are two of the 
factors unique to military life that were found to impact the ability of military families to purchase enough 
nutritious food. Other factors identified include adding a new family member, unexpected expenses, natural 



disasters, and the rising cost of living, according to reports from the Military Family Advisory Network and the 
Center for Strategic and International Studies, the Stars and Stripes reported. 

“Food insecurity among U.S. veterans and military families is a national security concern: it multiplies stress on 
active-duty personnel, diminishes well-being among service members and their children — who are more 
likely to serve in the military as adults — and may hinder recruitment for the armed services,” according to the 
report from CSIS, a Washington-based think tank.  

Shannon Razsadin, executive director of Military Family Advisory Network, a nonprofit advocacy group, said 
it’s incredibly important to understand it’s not always a money management issue.  

“That feels personal for people. That feels like you're doing something wrong. But the reality is, some of these 
things are really outside of your control,” she said. “People are sometimes afraid because they don't want to 
look like they're irresponsible. We’re making sure that people recognize that there are things happening here 
that are outside people's control or are specifically related to military life.” 

This fear of stigma is especially heightened for troops as they move to a new duty-station and don’t want to be 
seen a problematic in a new unit, Razsadin said.  

Both reports offered recommendations on how to combat the issue.  

Recommendations from CSIS included reforming the military’s basic needs allowance, increasing flexibility and 
support during duty-station moves, and improving military spouse unemployment with career programs and 
affordable childcare options.  

MFAN’s recommendations included changing the eligibility requirement for military families to enroll in 
federal assistance benefits and improving the way that the housing allowance is calculated to match an area’s 
rental market more accurately.  

 For its research, MFAN conducted phone interviews with 312 families experiencing food insecurity at military 
bases in Texas and the Tidewater region of Virginia. The majority had between one and three children, 
Razsadin said. 

Food insecurity is defined by the U.S. Department of Agriculture as a family with limited or uncertain access to 
adequate food. To be secure is to have enough food for an active, healthy lifestyle. It’s about the quality of the 
food, not just quantity, and ensuring it meets the nutritional needs of a household.  

While the Defense Department has not released a comprehensive study on the prevalence of food insecurity 
among its service members, an Army Public Health Center and Department of Agriculture Economic Research 
Service survey conducted in 2019 found nearly 33% of more than 5,600 respondents at a major Army base 
were marginally food insecure. The CSIS said the coronavirus pandemic, which began a year after the Army 
survey, has amplified hunger in the military community.  

“There's a real tie here to the future of the all-volunteer force and military kids and making sure that they are 
eligible to serve and growing up in a healthy nutrition-rich life,” Razsadin said.  

The CSIS report noted a similar concern. Researchers said children of current service members are more likely 
to enlist, “so reducing food insecurity among military families can improve physical and cognitive health 
among future recruits.” 
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Researchers also noted the military is making strides to address the problem. Congress mandated the Defense 
Department provide it a report on food insecurity in the military by Oct. 1 as part of the National Defense 
Authorization Act for fiscal year 2022. Meanwhile, Defense Secretary Lloyd Austin ordered the Pentagon to 
create a plan to strengthen security across the armed forces.  

The most recent NDAA, which sets annual spending and policy priorities for the Defense Department, also 
mandated an allowance for basic needs. The Defense Department is deliberating the qualifications for and 
benefits due under the allowance, according to CSIS. 

MFAN is continuing this year with food distribution events at military bases, including one later this month at 
Joint Base Lewis-McChord in Washington state.  

“These food distribution events: one, we can't serve everyone, and two, they're not sustainable. They're a 
Band-Aid,” Razsadin said. “So much of this is about transition. It's about a move. It's about adding to your 
family. It's about those points in life where something changes. It’s putting those interventions in place, having 
those conversations, and really lessening the stigma.” 

CSIS food insecurity report:https://csis-website-prod.s3.amazonaws.com/s3fs-
public/publication/220601_Lutz_Food_Insecurity_Military.pdf?Ac5eDN8KxVgVLFn8hby6erzZeMaDx_nv 

The push to supersize Pentagon spending ratchets up.  The fight over Biden's $813 billion national defense 
budget will come to a head when the House and Senate begin work this month. 

Top Republicans, who contend inflation will devour Biden’s proposed 4 percent defense hike, envision an even 
larger cash infusion when annual defense policy and spending bills come up for debate in the coming weeks. 

“I just think we have everything on our side on this thing,” Sen. Jim Inhofe of Oklahoma, the top Senate Armed 
Services Republican, said in a brief interview. “We ought to be able to get the adequate increases that we 
want.” 

Democrats will be forced to either back Biden’s blueprint or — as they did last year — ladle on billions more in 
military spending. 

“There’s always upward pressure on the topline on the budget. We’ll have to deal with that,” Senate Armed 
Services Chair Jack Reed (D-R.I.) told POLITICO. “We’re trying, I think, collectively — House, Senate, leadership 
... and the White House — to come up with a topline.” 

Biden is proposing a $30 billion increase in national defense spending in his fiscal 2023 budget from the 
current level. Congress already allocated roughly $29 billion more than the commander in chief sought for 
defense in fiscal 2022, with Democrats and Republicans joining forces to rebuke Biden’s first Pentagon plan. 

The $813 billion national defense proposal includes $773 billion for the Pentagon, as well as tens of billions for 
nuclear weapons programs overseen by the Energy Department. 

Progressive Democrats who’ve pushed to constrain military spending will almost certainly put up a fight and 
may even push for a level lower than Biden’s proposal. But the party’s left flank has to date been steamrolled 
by bipartisan majorities that back more money for defense. 
The Senate Armed Services Committee will consider its annual version of the National Defense Authorization 
Act in mid-June. The House Armed Services Committee will unveil the initial details of its defense bill and hold 
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subcommittee markups next week. House appropriators are aiming to approve legislation for the Pentagon 
before the end of the month. 
 
Neither Reed nor House Armed Services Chair Adam Smith (D-Wash.) has said whether they will match or 
exceed Biden’s proposal in their bills. But Smith recently signaled he’s prepared to hold the line, saying he is 
“100 percent confident” that the $813 billion Biden is seeking can meet U.S. national security needs. 
Armed Services Republicans, led by Inhofe and Rep. Mike Rogers of Alabama, have called for a 5 percent 
increase to the Pentagon’s topline above inflation. Though neither has cited a specific figure yet, the move 
would mean tens of billions more on top of a proposed national defense budget that is already the largest 
ever in nominal terms. 
Still, many Republicans are confident there is bipartisan support for another boost. 
 
“I think it’s very likely what we did last year in the NDAA — where we put forward a real 3 percent increase 
during the NDAA markup — I think that’s highly likely on the authorization side,” said Sen. Dan Sullivan (R-
Alaska), “which gives the appropriators then kind of the room and signal that that’s where we need to go.” 
On top of the uncertain trajectory of inflation, the long-term response to Russia’s invasion of Ukraine will 
weigh heavily on defense deliberations  

Dairy award.  DFA Dairy Brands Fluid LLC, awarded a $7,500,000 fixed-price contact by DLA for fresh milk and 
dairy support for the Army, Navy, Air Force, Marines and Coast Guard.     

Baby formula shortages persist at military stores.  The shortage of baby formula in overseas commissaries 
has worsened a bit, with levels at about 55-60% of what they would normally be on the shelves, the Karen 
Jowers reports in the Military times.  

That’s down from the 70% figure reported two weeks ago in overseas commissaries.  The current stock rates 
in commissaries in the continental U.S. are holding at about 50%, roughly the same level they were in mid-
May. 

That said, the situation with baby formula may be a little better in some military stores than in civilian stores 
outside the gate, depending on the location, so it would behoove new parents to check their commissaries 
and exchanges. Media reports say the shortage nationwide has reached 70% — meaning 30% of the formula is 
in stock. 

Like many civilian retail stores, commissaries and exchanges have limits on how many units of baby formula 
customers can buy. Stores have seen some panic-buying, which has exacerbated the problem. 

“The availability of baby formula for all our stores is fluid right now and evolving daily,” said Keith Desbois, a 
spokesman for the Defense Commissary Agency. “We are working with our suppliers daily to increase our 
levels of supply on these critical products, with some success as they work to increase production until the 
Michigan Abbott production facility gets back online.” 

In mid-February, Abbott announced it was recalling various lots of three powdered infant formulas from the 
Michigan plant after federal officials began investigating rare bacterial infections in four babies who were fed 
formula. The company also shut down the plant, triggering the nationwide infant formula shortage, especially 
with specialty baby formulas. Abbott produces about 40% of the baby formula in the U.S., and that Michigan 
plant is a big producer. There had already been some supply chain issues with baby formula. 
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The Abbott plant is expected to reopen June 4 to restart production, but it will take several weeks before new 
batches of formula are available. Meanwhile, other manufacturers have been ramping up production, 
including some operating 24 hours a day, company officials told President Joe Biden in a meeting Wednesday. 

The situation at commissaries will remain about the same for the next 60 days, Desbois said, as industry ramps 
up production. “We anticipate in the next three weeks that we will improve our shelf stockage, but of course 
this is dependent on product availability,” he said. 

Army and Air Force Exchange Service stores: Similac baby formula, made by Abbott, began flowing to stores 
the week of May 23, said AAFES spokesman Chris Ward. More formula shipments are scheduled over the next 
few weeks. Store officials are working with suppliers to prioritize shipments, and to get products from new 
sources that are approved by the Food and Drug Administration. 

For stores in Europe, AAFES has gotten provisional approval to procure Arla baby formula from an approved 
plant in Esbjerg, Denmark. Exchange officials have begun flying baby formula to locations in the Pacific, 
because there is no locally approved source. 

Navy Exchange stores: There’s enough inventory of baby formula at overseas Navy Exchange stores for about 
10.1 weeks of supply. In the continental U.S., there’s enough on hand for about 6.5 weeks of supply, said 
Courtney Williams, spokeswoman for the Navy Exchange Service Command. “Within the past week, NEXCOM’s 
inventory of baby formula has steadily increased,” she added. 

While there’s less stock on the shelves because of the manufacturing constraints, the per-unit sales of baby 
formula at the Navy Exchange stores increased by more than 58% in May, compared to May of last year, 
Williams said. 

Sales have increased in commissaries, too. Since February, sales of the Tippy Toes commissary brand formula 
have increased by 600%, said Rene Hunter, vice president of Spartan Nash Military Division, in an interview 
with Military Times in early May. That company is also ramping up production of baby formula. 

Commissary and exchange officials also note that baby formula manufacturers are producing only select sizes 
and categories, not the full selections previously offered. Manufacturers are focusing on a smaller group of 
products that they can produce faster, Desbois said, and commissary officials have temporarily adjusted their 
product assortment to take advantage of what’s available. This may mean fewer options on sizes, but more 
products to feed babies. 

Navy Exchange officials are in constant communication with their suppliers, to get the products and to 
expedite shipping the formula by air. “So far these meetings resulted in positive results and support, ensuring 
a continuous supply of baby formula in the pipeline, particularly for overseas NEX locations,” Williams said. 

Throughout the pandemic, commissary and exchange officials have worked with industry to prioritize overseas 
and remote stores for shipments of critical supplies, because military families overseas sometimes have fewer 
options outside the gate. That applies to the baby formula shortage. 

“We are in a period of new norms with a constantly evolving supply chain, but we will ensure all orders for 
overseas and remote stores receive priority for baby formula shipments,” Desbois said. “If the availability of 
baby formula becomes an issue for our overseas commissaries we will airlift, if and when necessary, and 
assuming we can get the product.” 



The military has been involved in flying in baby formula from overseas manufacturers to help ease the 
nationwide shortage for all American families, as part of the Biden Administration’s Operation Fly Formula. 
 
Asurion Tech Repair & Solutions Brings Phone Fixes and More to 38 Military 
Installations.  Asurion Tech Repair & Solutions will open retail stores within Army & Air Force 
Exchange Service shopping centers at eight installations, including Forts Carson, Hood, Lewis, 
Stewart and Riley and McChord, Dover and Travis Air Force Bases. Asurion Tech Repair & 
Solutions stores offer professional tech fixes and support for almost anything with a power 
button, from smartphones, tablets, and computers to game consoles, smart speakers, drones 
and more. Forts Carson and Hood were the first to welcome Asurion Tech Repair & Solutions 
stores on June 6, with the others to follow throughout the summer.  In addition to the eight 
physical stores, Asurion Tech Repair & Solutions has launched phone repair services on 30 
military installations via mobile repair vehicles. Customers can book a mobile repair 
appointment, often as soon as the same day, and an expert will meet them at any location 
convenient to them to complete their repair on the installation. Eligible mobile repair services 
include smartphone screen repairs and battery replacements for most phone models. The 
mobile repair services launched across all 30 installations on June 6. 
 
"We all rely on technology to keep us connected, none more than military families," said 
Asurion Tech Repair & Solutions CEO Dave Barbuto. "I come from an Army family myself and 
served as an infantry officer for eight years, so I know firsthand what a lifeline technology can 
be – whether you're on base here in the states or deployed overseas. At Asurion Tech Repair & 
Solutions, we're excited to make life just a little easier for those stationed, living and working 
on base, with expert tech help available where and when they need it. We make sure your tech 
is working, so you never have to be disconnected from the things that matter most to 
you.” Beyond on-base services, Asurion Tech Repair & Solutions and uBreakiFix® by Asurion 
stores nationwide offer 10% off repair services year-round for current and former military 
service members. 

MWR construction contract award.   PacWest-Korte JV awarded a $32,210,331 contract for construction of 
morale, welfare, and recreation facilities at Tyndall AFB.  The base is undergoing a multi-billion dollar rebuild 
since it was destroyed by a hurricane.  

Defense bill amendment would mandate ethanol (E-15) sales at exchange gas stations.  Senator Tammy 
Duckworth has proposed the amendment.  DoD is expected to oppose it because of the high cost of 
implementing it and its impact on exchange sales and MWR dividends.  Some states do not allow sale of this 
fuel and the amendment would not apply to off-base gas stations.  ALA has been advocating for not imposing 
restrictions on exchanges on military bases when similar rules are not imposed on off-base enterprises.  

Commissary shelf stocking contract solicitation Kaneohe Bay, Hawaii 

https://sam.gov/opp/d397b587dbf94bab8424f5578d695c55/viewCanadian retailer Star Buds Cannabis Co. 
has partnered with DoorDash Technologies Canada to launch cannabis pickup on the platform's 
Marketplace app. The service initially rolled out across Star Buds locations in Barrie and Innisfil, Ontario, 
including online ordering and pickup of a range of cannabis products to consumers outside of metropolitan 
areas. 

DeCA publishes CY 2023 Promotional Calendars.  A DeCA trade notice (on the ALA web site) has provided 
industry with the CY 2023 National Display and Seasonal, Holiday, and Club Pack promotions calendars. 
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According to the trade notice, “these calendars provide Industry with information necessary to submit product 
proposals for promotional consideration. The display theme events listed on the right side of the National 
Display Calendar include national holidays and significant events that will be the primary focus for each display 
period. Industry should submit products that match the theme and seasonality identified. DeCA will consider 
other promotional themes if there are opportunities for additional sales and excitement for our patrons. In 
addition to display dates, the attached calendars provide submission deadlines for submitting promotional 
cost and adjustment information. Please note the CY 2023 promotion periods for regular and shipper, pallet, 
one-time buys are for two-week periods. Display dates that share the same “K” and “O” coded promotional 
pricing are highlighted in blue. Separate and earlier time requirements are listed for O-coded items to meet 
OCONUS order-ship-time.” Point of contact for this notice is Mike M. Pfister, Mike.pfister@deca.mil or (804) 
734-8000, extension 86210. 

A DeCA trade notice has provided industry with Thinking Outside the Box (TOTB) 2023 Meal Solutions for 
display periods 1-26. The notice (on the ALA web site) included an Excel Workbook to review each worksheet. 
The Display Periods (DP) have an assigned worksheet that provides information on the items being requested, 
the nutrition education theme, as well as a featured nutrition attribute. Also annotated in the worksheets are 
the desired size for various items. When a size is annotated, the exact size is not required, however the closest 
approximate amount is requested.  

The TOTB program, which encompasses Dietitian approved meals, supports teaching military members and 
their families how to prepare more meals at home with commissary products while also assisting with 
increasing sales and identifying ways to combine food items for a nutritious meal. The goal of the program is 
to assist with increasing lift of items in partnership with industry for not only the promotion period but also 
moving out, as the meal has the dietitian approved seal. Selected products will be featured throughout DP 1-
26 and will be promoted in the in the Commissary Sales Flyer under the Dietitian Approved Meal Solution, on 
Click2Go, and on our social media sites. It is important to note that the featured TOTB meal solution is shared 
multiple times by various DOD partners.  

Stakeholders throughout the force use DeCA’s health and wellness resources to promote a healthy eating 
pattern and encourage use of the commissary. The 2023 TOTB Meal Solutions program features all categories 
of items. Eligible products for meal solution include a combination of both nutrient dense, high-performance 
foods and items that may be of lesser nutrition quality. However, when combining all the items to make a 
meal, the overall meal meets dietitian approved criteria.   Industry representatives are encouraged to review 
the following TOTB meal solutions requested items list and submit selected promotional products that may 
include price reductions for each DP in accordance with 2023 Regular DP deadline dates. Submit product 
selections using the 889 and include in the Memo section ‘TOTB’ for Category Management review. Products 
submitted for review will consider vendor price reductions and the most favorable nutritional matches. Each 
vendor may provide product submissions for all products in the meal solution recipes for each DP or individual 
products may be submitted for each DP.   Industry representatives are encouraged to promote selected TOTB 
products with in-store   demo’s, coupons, shelf-talkers, and through social media.   DeCA’s point of contact for 
this notice is Ms. Deborah Harris, Deborah.Harris@deca.mil, (804)734- 8000 extension 48751. 

FFV contract award.  DNO Inc., Columbus, Ohio, has been awarded a $17,019,000 fixed-price contract for 
fresh fruits and vegetables.   Location is West Virginia Army and Department of Agriculture schools.  

AF Lodge review shutters two and examines management alternatives.  Two of the several dozen Air Force 
Inns are being shut down, and the service is looking at the rest of its on-base lodging facilities to determine 
whether they’re worth keeping open. 
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The impending closure of an inn at Joint Base Anacostia-Bolling in Washington, D.C., sparked a wide-ranging 
discussion on Reddit about the future of its counterparts. But for now, the North Star Inn at Greenland’s Thule 
Air Base is the only other inn on the list to be shuttered.  

In an email to Stars and Stripes on Friday, the service said none of its other base lodging facilities are slated for 
closure at present. 

“The Department of the Air Force is currently taking a hard look at the lodging program to ensure we are 
making the best use of our inventory and have it properly sized,” wrote Tech. Sgt. Deana Heitman, an Air Force 
spokeswoman at the Pentagon. 

The Air Force Inn in Washington stopped taking reservations May 1 and will close at the end of next month, 
the 11th Force Support Squadron’s website said. 

According to the Air Force, the decision came after a review of operations showed consistently low occupancy 
rates over the past five years and an “abundance of lodging options in the local area.”  

The rationale for the closure of the North Star Inn was not included in the message to Stars and Stripes. 

On-base lodging options at the Washington installation will still be available through the local Navy Lodge 
facility, which is expected to continue operating, according to the 11th FSS. 

All Defense Department lodging became nonappropriated fund operations after 2018 Pentagon guidance that 
such facilities become self-sustaining.  

 For the Air Force, the change has increased posted rates at some locations as much as 25% more per night, as 
facilities adjust to their continued cost of operations. 

The service is reviewing each installation’s lodging operation based on “current inventory conditions, historical 
occupancy rates and projected future needs,” Heitzman wrote. 

Some social media users have speculated that the Air Force is considering a move to privatized lodging 
contractors.  

In 2009, the Army began to privatize its lodging, with real estate investment group Lendlease taking over as 
the owner, developer, and asset manager and IHG Hotels and Resorts as the hotel operator.  

“Prior to privatization, many of the lodging facilities had been around since World War II and lacked even the 
most basic of necessities, including fire safety precautions,” Gretchen Turpen, Lendlease’s senior vice 
president and head of lodging, wrote in an opinion piece for Stars and Stripes in March.  

As a result, many properties were demolished and replaced, while others underwent major renovations, she 
said. 

Congress authorized the services to privatize lodging facilities in 2002, yet the Army remains the only one with 
privatized hotels at U.S. bases. It has 13,048 rooms at 75 hotels across 40 bases, according to a 2021 
Government Accountability Office report 
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AAFES Opens New BFY Restaurants in Okinawa.   ALA’s Larry Lapka reports.  On May 16, the AAFES 
celebrated the grand opening of Bun-D, a Better-For-You (BFY) restaurant, here at the Kadena AFB food court. 

The Exchange currently has five Bun-D restaurants in the Pacific Region, with the latest grand opening held on 
Kadena AB, Japan, in November 2021. 

There are currently 32 Bun-D restaurants at Exchange locations throughout the world including Germany, the 
U.K., Guam and Korea, with four more scheduled to open in 2022. 

“Bun-D gives our military community another healthy-dining option,” said Exchange Pacific Region Food Safety 
Officer Chief Warrant Officer 4 Leanna Lester, who spoke at the ribbon-cutting ceremony. 

The Army & Air Force Exchange Service (AAFES) prides itself on being able to provide numerous food options to 
its worldwide customer base, everything from Grab ‘N Go fare in its Expresses to sit-down restaurants on its 
installations. 

It also offers all different types of food in these venues, but it truly hits a home run on its Better-For-You (BFY) 
healthier food offerings that seamlessly tie into the BE FIT program, an initiative where the health of service 
members and their families is the main focus. 

“The Exchange is committed to providing our community with choices and options to live a healthier lifestyle.” 

Bun-D focuses on natural, unprocessed ingredients for its menu, which includes daily made sauces, fresh 
salads, wraps and rice bowls with chicken or beef. 

The Exchange continues to promote BFY choices as part of its BE FIT program, which highlights health-
conscious dining, wellness services and an assortment of fitness gear. 

“I am pleased my sergeant major and I could come and support the Exchange during Bun- D’s grand opening,” 
said Marine Corps Installation Pacific-Camp Foster Commander Col. Jeffrey L. Hammond. “This healthy new 
dining option shows how the Exchange continues to support our Marines on Okinawa with goods and services 
that help build their fitness and resolve.” 

AAFES Exchange Welcomes BFY Venue to BX Food Court.  AAFES at Langley-Eustis installation here celebrated 
the grand opening of Qdoba Mexican Eats, the latest better-for-you (BFY) dining option at the BX food court. 

633rd Mission Support Group Commander Col. Allen Heritage joined JBLE Exchange General Manager (GM) 
Melanie White and other Exchange officials to cut the ribbon on the restaurant during its June 1 grand 
opening. 

Qdoba offers hand-crafted tacos, burritos, burrito bowls, nachos, tortilla soup, quesadillas and freshly made 
guacamole. 

Entrees can be made with fresh vegetables and grilled chicken, and diners can customize their meals to 
accommodate low-carb, vegan, vegetarian, gluten-friendly, high-protein and low-calorie meal plans. 

“The Exchange remains committed to bringing Airmen and their families better-for-you options from high-
quality, national name brands,” White said. “Adding Qdoba to the Langley food court makes it even easier for 
military families to find fresh, healthy meal options while dining at the BX.” 



All of the Exchange’s more than 1,600 restaurants offer BFY menu choices to support readiness and resiliency 
as part of the Exchange’s BE FIT program to promote healthy lifestyles. 

Exchange shoppers can also enjoy $2-off entrée salads at participating Exchange restaurants — including 
Qdoba — every Wednesday. 

AAFES Teams Up with Disney+ for Military-Exclusive Streaming Discount.    AAFES is offering a 
special discount on Disney+ annual subscriptions, available exclusively to members of the military community. 
 
Service members, military family members, honorably discharged Veterans and all other authorized Exchange 
shoppers worldwide get 25% off annual Disney+ annual subscriptions when they sign up 
via ShopMyExchange.com. 
 
“The Exchange is excited to team up with Disney+ to further enhance the Quality of Life of Soldiers, Airmen, 
Guardians and their families,” said Exchange Director/CEO Tom Shull. “Gathering for a family movie night or 
catching the latest installment in a favorite series is a great way for military families to come together, and we 
are honored to help them make magical memories with this military-exclusive discount.” 
  

Patrick SFB takes center stage on Click to Go.  When you're a commissary located just south of the Kennedy 
Space Center, receiving a call to support a television show is just another day at the office. 
 
That was the situation for the staff at the Patrick Space Force Base Commissary near Cocoa Beach, Florida, 
when they were notified their store's CLICK2GO online ordering, curbside pickup service would be part of the 
Defense Commissary Agency's participation in the "Military Makeover with Montel" series. 
 
"I'm excited about our Commissary CLICK2GO interaction with the Military Makeover show," said Steven P. 
Mason, Patrick Commissary assistant store director. "It's always a good thing to be a part of something that 
benefits the military family and allows us to show CLICK2GO in action. We are glad we were chosen to 
represent the Defense Commissary Agency. 
 
Military Makeover (https://militarymakeover.tv/?msclkid=a6e59ff9c72311eca94e389ce3d171de ) is led by 
Montel Williams, a TV talk show host and Marine Corps and Navy veteran. The series honors veterans by 
bringing together retailers, designers, contractors, landscapers, and other home improvement companies to 
help transform their homes and lives. 
 
The show's 30th makeover will feature the renovation of Justin and Kristie Ziegler's Jupiter, Florida, home. 
Justin and Kristie are Air Force veterans, childhood sweethearts from South Florida, who both deployed to 
Afghanistan. The show was taped in March and airs on the following dates: Episode 1 - aired May 20 and May 
26; Episode 2 - aired May 27 and June 2; Episode 3 - June 3 and June 9; and Episode 4 - June 10 and June 16. 
The show airs on Lifetime, Thursdays, and Fridays at 7:30 a.m. (ET/PT). 
 
During the show's production, DeCA worked with the Zieglers to place an order for their groceries through 
Commissary CLICK2GO, the agency's online ordering/curbside pickup service. They ordered products from the 
Patrick Space Force Base Commissary, and store associates there picked the products and processed their 
order for pickup. DeCA's audio-visual team, on site to film the agency's role with Makeover, picked up the 
groceries from Patrick and delivered them to the Ziegler home. The groceries were donated from EURPAC, a 
distribution group that delivers products to the military supply channel.  
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For some, the Patrick Commissary's support of a television show may appear to be unusual, but for the store 
associates it's their normal at the Space Force base. As they serve a unique customer base, their goal is to 
always give them a "great shopping experience," Mason said. 
 
"The Patrick Space Force Base community is a special community," he continued. "It has more retirees than 
active duty and it means they have different needs. There's a big social need. Some of the retirees come here 
every single day, not because they need to shop, but because it's part of their routines. They have different 
connections with our employees here in the store." 
 
With a patron base dominated by older customers, the Patrick Commissary is aware many of them have 
special dietary requirements. So, they coordinate with DeCA's health and wellness team and their local base 
dietitian to match dietitian-approved foods with their patrons' dietary needs.  
 
During these inflationary times, access to something that saves money is a premium. That's the message 
Mason said his team is promoting at Patrick. 
 
"The commissary is great for savings," Mason said. "On the average, out of $100 spent in the commissary, 
you'll save as much as $25 versus anywhere else. That's a huge benefit, especially now as prices rise across the 
country. Our customers love that." 
 
Patrick's Commissary CLICK2GO support of the Ziegler family for Military Makeover in Jupiter, which is 120 
miles away, is a prime example of how the reach of the benefit can go well beyond the boundaries of the 
installation, Mason said.  
 
"A lot of people come from a long distance in order to shop and take advantage of their benefit," he added. 
"One of the great things [we offer] is our Commissary CLICK2GO. That allows customers to sit at home, make 
their list on the internet, and come up to pick it up without having to leave their vehicle.  
 
"Sometimes it helps our older customers too because the less they have to walk around to get the things they 
need, the easier it is for them."  
 

DeCA Promotions is in need of 7 more offers for DP 14 2022. DeCA is also still looking for additional offers for 
all upcoming DP's. DeCA's intention is to promote a total of 10 for each two-week display period. Thank you 
for supporting the Agencies initiative and push to offer our Patrons BOGO deals.  

Conus stores only to include Hawaii and Alaska for the BOGO offer (Buy 1, Get 1 Free) 

• K1 RSL coded items, in order to offer BOGO to all stores 

• K2/K3 coded items will be considered based on items submitted  

• Timeframe will be for the Two Week Display dates for regular DP's 

• Offer will be sent via Bill Back Manager - 50% Price Reduction 

• Will be offered to all customers not just rewards card holders 

• We will notify you if the BOGO is accepted; once that happens an agreement will need to be created in 
BBM as a type 9 agreement "Performance Based Scandown Adjustment" as a 50% price 
reduction.  Contact Tita Kalua'u, Business Management Specialist Tita.Kalua'u@deca.mil 
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Outgoing AAFES GM Honored with Prestigious Air Force Award.  ALA’s Larry Lapka reports.  Joint Base 
Elmendorf/Richardson Installation Exchange General Manager (GM) CJ Morganfield was recently presented 
with the Air Force Meritorious Civilian Award by 673 Mission Support Group Commander Col. Jason Delamater 
for her work in supporting the JBER community during her two-and-a-half-year tenure as GM.  The award was 
presented at a weekly base meeting on behalf of JBER and 673 Air Base Wing Commander Col. Kirsten 
Aguilar.  The citation read, in part: “Ms. Morganfield’s leadership was instrumental in supporting 12,000 
service members and their families” during her time at JBER. “The distinctive accomplishments of Ms. 
Morganfield reflect great credit upon herself and the Department of the Air Force.”  Morganfield, who began 
her Exchange career 21 years ago as a college trainee at Lackland AFB, Texas, is preparing to PCS to Fort Hood, 
Texas, at the end of the month, and takes pride in what the JBER Exchange accomplished under her watch, 
which was dominated by the COVID-19 pandemic.       

“Being in the field and going through the pandemic was really hard,” she said. “We wanted to make sure we 
were taking care of our associates and the community. “It means a lot that we were still able to provide a high 
standard of service, and the community really appreciated it.”  Among the efforts that stand out is service to 
3,000 troops returning from deployment who had to quarantine at JBER.   Morganfield and her team jumped 
into action to provide them with cell service, food delivery and personal shopping.  “They just came back from 
deployment and were eager to get home, but then they had to quarantine,” she said. “We were able to give 
them a little comfort and that bit of normal life.” 

AAFES Helps 18 Associates Earn College Degrees With TAP.  ALA’s Larry Lapka reports.  AAFES announced 
that its Tuition Assistance Program (TAP) has enabled 18 associates — spanning a variety of career tracks, pay 
grades, age groups and geographical locations — to successfully meet all requirements to receive academic 
degrees in 2021. 

The program provides a limited number of high-performing associates each year with financial assistance to 
help them earn an associate’s, bachelor’s, or master’s degree from an accredited institution. 

The highly competitive program is intended to support selected associates in growing their professional and 
leadership skills within the Exchange through pursuit of a higher education. 

“Congratulations to the class of 2021,” said Dr. Patrick Oldenburgh, Jr., executive vice president and chief 
Human Resources officer. “I am so inspired by our teammates who take on the challenge of pursuing a degree 
alongside the demands of work and family. These associates are ‘rock stars.’” 

Regular full-time employees with at least one year of continuous service and no disciplinary action who 
participate in a program relevant to the Exchange’s operational needs can apply for tuition assistance. 

Once accepted, applicants receive a yearly maximum of $5,250 in tuition reimbursement, with lifetime 
payments limited to $20,000 for an undergraduate degree and $30,000 for a graduate degree. 

“The Tuition Assistance Program allows associates to achieve various levels of success in a field of study that 
benefits them both personally and professionally,” said Randy Ramirez, vice president, HR Talent. “The 2021 
graduates are reflective of the diversity within the Exchange and the tenacity permeating our organizational 
culture.  

The distinguished graduates for 2021 are: 

• Bachelor’s Degree: 



Saundra Griffith – Methods Procedures Analyst – HQ/Finance and Accounting Directorate, Columbia 
Southern University, Bachelor of Science, Business Administration Management 

Ashley Guerra – Loss Prevention Manager II – HQ/Loss Prevention Directorate, University of Maryland, 
Bachelor of Arts, Communications 

Paola Stevenson – Brach Store Manager – Europe Region, 

University of Phoenix, Bachelor of Science, Management 

Courtney Escobedo – Operations Manager – Western Region, 

Western Governors University, Bachelor of Science, Business, Management  

Lee Lubbock – Facility Manager II – HQ/Logistics Directorate 

Northwood University, Bachelor of Business Administration, Management 

Connie Bartee – Purchasing Manager – HQ/Merchandising Directorate, Northwood University, 
Bachelor of Business Administration, Management 

Catherine Byrns – General Manager (Dual) – Western Region, 

University of Phoenix, Bachelor of Science in Business, Business 

Anna Jeffries – Chief of Career Assignments – HQ/Human Resources-Talent Directorate, University of 
Maryland, 

Bachelor of Science, Human Resource Management 

Kimberly Neiss – General Manager – Eastern Region, University of Arizona, Bachelor of Arts, Business 
Administration 

• Master’s Degree: 

Andrew Brooks – Store Manager – Eastern Region, Valdosta State University, Master of Business 
Administration, Executive 

Dawn Hendrix – Regional Human Resources Manager – Human Resources Directorate, Columbia 
University, Master of Business Administration, Management/Human Resources 

Meghann Lammers – Business Analyst III – HQ/Information Technology Directorate, Texas Woman’s 
University, Master of Business Administration, Business Administration & Management Accounting 

Myly Nguyen – Application Systems Program Analyst III – HQ/Information Technology Directorate, 
Amberton University, 

Master of Business Administration, Project Management  



Julissa Pettway – General Manager – Eastern Region, Valdosta State University, Master of Business 
Administration, Business Administration 

LaToya Harris – Main Store Manager – Eastern Region, Amberton University, Master of Business 
Administration, Strategic Leadership 

Robin Boylan – General Manager – Eastern Region, Southeastern Oklahoma State University, Master of 
Business Administration, Business Administration 

Franklin Moss – Senior Field Loss Prevention Operations Manager – HQ/Loss Prevention Directorate, 
University of Phoenix, Master of Science, Administrative Justice & Security 

Stephen Shaw – General Manager – Central Region, University of Maryland, Master of Business 
Administration, Business Administration 

Top takeaways from a panel of Walmart executives.  Last Friday, a panel of top company executives, 
including President and CEO Doug McMillon and John Furner, head of U.S. operations, addressed some of 
those community following its Associate Celebration in Fayetteville, Arkansas. They gave an update on how 
Walmart is grappling with inflation, labor challenges and more — including what company leaders are doing to 
grow its Walmart+ subscription service.  

Inflation and pricing remain top of mind.  Company executives received the most questions about how 
Walmart is grappling with high inflation and handling pricing.   “I am concerned about the inflation rate, and 
should it stay at this level or go up and be there for a sustained period of time — I think that has a negative 
impact on too many families,” McMillon said.  

McMillon said Walmart is keeping the closest eye on its most value-conscious consumer group and how they 
are impacted by high food costs for staple grocery items such as rice, beans, pasta, tuna, and milk.  

“We make money in fresh food and in dry grocery, and we can manage inflation in those areas,” he said.  

Executives emphasized Walmart’s Every Day Low Price strategy as a way to continue to attract shoppers 
across discretionary spending levels and said that among its wide range of suppliers, the company has 
managed to work with some to find ways to reduce costs.  

Judith McKenna, president and CEO of Walmart International, noted company leaders around the world who 
have “deep experience” in inflationary times are helping the retailer’s different teams, including Walmart U.S., 
navigate the current landscape.  

In the future, Walmart is planning for two value propositions depending on how the economic landscape 
continues for consumers: It can leverage its low-price reputation if shoppers become even more price-
conscious or, if price becomes less of an issue, the retailer can lean into its convenience options, especially 
around digital shopping, McMillon said.  

After a challenging labor front for retailers last year, Sam’s Club and Walmart U.S. have both been at “full 
employment” in recent months with a few gaps in certain geographies or skill sets, executives said.  

Sam’s Club CEO Kathryn McLay said the club chain’s recent revamp of its hiring processes, which now make it 
possible to hire workers within a 24-hour period, and investments in wages have helped boost employment 



Meanwhile, Walmart U.S. has seen its staffing fluctuate. Levels dropped in January as the omicron variant 
spread and then a “surge” of workers returned in February, Furner said. Since the end of March, employment 
has further stabilized, he said.  

Digital innovations are also changing the nature of work. McMillon said Walmart now has “high confidence” in 
the productivity that automation can achieve following work over the last year or so with startup partners.  

“We’re really excited about what that means throughout the supply chain — cost-wise, productivity-wise, but 
also as it relates to the associate experience,” McMillon said, noting that automation can make it a 
“dramatically different job” for workers when the tech can make pallets “department-ready” when loaded and 
improve the accuracy and management of inventory.  

Walmart has been tight-lipped about membership numbers for Walmart+, which launched in September 2020, 
but McMillon said they’re looking to increase signups. 

Delivery savings could be a key perk to attracting and locking in Walmart+ members. Furner noted that, 
anecdotally, Walmart+ members who are using the service more frequently are choosing delivery more often 
than going to the store.  

Furner also referenced the recently expanded fuel savings for members, which is now a discount of up to 10 
cents on each gallon of fuel at participating fuel stations, as a way the retailer is looking to boost 
membership. In March, the retailer announced the rollout of the membership to its associates — a move that 
not only serves as an employment perk but could also lead to potential customer sign-ups as workers talk 
about their experiences with the service.  

Going forward, Furner considers the fuel savings, in-store scan-and-go payment option and free delivery as 
particularly appealing features for shoppers. The unlimited delivery feature is becoming more attractive as 
Walmart has improved its capacity with more time slots and better product availability, he said. 

Inventory glut another by-product of the pandemic.  Stockpiling products over the past year has led to a glut 
of stuff that retailers are desperate to get rid of.   Retailers have limited physical space to store and to sell 
products. When they misjudge what people want to buy or when goods will arrive, they have to pay more to 
accommodate that excess.  That translates into higher costs and deeper discounts that eat into profits.  Target 
today said its operating margins would be smaller than expected this current quarter as it takes several 
measures to clear out inventory, such as canceling orders and marking down prices.  The retailer's first quarter 
inventories were at their highest levels for the period in at least a decade, according to an analysis by 
Sentieo.  Target and some of its peers — Walmart, Costco, Macy’s — have been struggling to estimate what, 
when an how much people want as the economy swung rapidly from lockdowns and massive unemployment 
to a huge recovery fueled by fiscal stimulus.  “People are shifting their shopping habits [and] are buying 
different things right now. That requires a lot of planning [and] a lot of adjustment to strategy,” Arun 
Sundaram, senior equity research analyst at CFRA, tells Axios.  Supply chain snarls have played a major role 
in reshaping inventory planning.  Instead of a "just in time" supply chain, retailers over the pandemic moved to 
a "just in case" mindset to ensure shelves were stocked and to get ahead of future disruptions.  Inventory level 
issues that we've seen with COVID winners like Peloton and Clorox are now showing up across the broader 
retailer landscape, Nick Mazing, director of research at Sentieo, tells Axios.   "Everybody stocked up on wipes 
during COVID and now there is an overcorrection," he quips. 

The $1.9 trillion American Rescue Plan, enacted in March 2021, pumped money into the economy and much 
of that wasn’t taxed directly, including $1,400 per-person stimulus payments, aid to state governments and 
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expanded child tax credits. But as consumers spent that money on goods and services and states spent that 
money on workers and the pandemic response, the law created taxable income that otherwise wouldn’t have 
existed, and that showed up on 2021 tax returns. That came atop pandemic-era legislation in 2020 that aided 
households and businesses. “We may have just taxed the borrowing the federal government did,” said former 
CBO director Douglas Holtz-Eakin, now president of the conservative American Action Forum. The March 2021 
law—blamed by some economists for exacerbating inflation—might be yielding revenue, but that doesn’t 
make it a good policy choice, he said. 

Government Surge in Tax Revenue.  An unprecedented gush of income-tax revenue is flowing into the federal 
government, driven in part by investors and business owners, and the size and speed of the increase has 
surprised even the nation’s fiscal-policy experts. 

Individual income tax collections are poised to reach $2.6 trillion, or 10.6% of the economy in the fiscal year 
that ends Sept. 30, according to the Congressional Budget Office. That is up from 9.1% in 2021 and would 
mark a record in the 109-year history of the tax, topping the war-tax receipts of 1944 and the dot-com boom 
of 2000.The surge has been particularly notable in taxes outside paycheck withholding, a signal that capital 
gains and business income are driving the trend. The Penn Wharton Budget Model estimates collections of 
non-withheld taxes reached an inflation-adjusted $522 billion in April 2022, compared with just over $300 
billion in 2018 and 2019, before the pandemic. 

National formula shortage to persist for weeks.  Baby formula will remain hard to find until at least mid-July, 
industry executives said, despite efforts by manufacturers, the White House, and regulators to ease a 
monthslong shortage.  Abbott Laboratories, maker of Similac, the largest baby-formula brand by sales in the 
U.S. resumed production Saturday at its Sturgis, Mich., plant for the first time since February. That factory had 
produced roughly one-fifth of the infant formula in the U.S. and left many shelves empty when it issued a 
recall and paused operations there nearly four months ago. 

The Abbott factory’s initial production runs will include only specialty formulas for children with severe 
allergies or medical conditions, reaching healthcare providers, hospitals, and consumers around June 20. 
After boosting supplies of those varieties, such as EleCare Jr., Abbott will move on to producing regular 
Similac formula, with supplies hitting stores several weeks later, said a person familiar with the matter. 

Meanwhile, about 20% to 25% of formula products remained out of stocking U.S. stores as of last week, 
according to market research firm IRI. Shortages are more acute in some states, including rural areas of 
Kansas, Minnesota,  Texas, Utah, and Alaska, the IRI data show 

Surplus Inventory Piles Up in Stores as Spending Shift.  Shoppers were flush with cash from their own savings 
and government stimulus checks. With travel and entertainment still restricted, they had fewer places to 
spend that money. Big beneficiaries were companies that sold apparel and home goods. Constrained supply 
chains kept many items in scarce supply. 
Those tailwinds are reversing this year. Inflation is prompting consumers to spend more on necessities like 
food and fuel at the same time that they are funneling more of their disposable income to experiences like 
travel, entertainment and dining out. That is leaving fewer dollars for discretionary items like apparel and 
home goods just as the supply chain is loosening and merchandise is becoming more plentiful, the Wal Street 
Journal reports.   
  
Walmart Inc.’s inventories rose about 33% in the first quarter as the biggest U.S. retailer misjudged that shift 
in consumer spending, contributing to markdowns and weaker profit.  The increase also reflected the higher 
cost of goods due to inflation, executives said, along with a sudden improvement of moving goods through 



U.S. ports after the company had decided to buy products aggressively amid supply-chain snarls and out-of-
stocks in past quarters. 
  
At Walmart’s annual investor meeting on Friday, the company’s U.S. chief John Furner said about 20% of the 
inventory is items the company wishes it didn’t have, but much of the rest is goods it needed to restock or for 
later in the year. 
“It’s going to take this quarter and probably part of next, maybe a couple of quarters would be the best way to 
describe it, to get back to where we want to be,” Mr. Furner said. 
  
Analysts expect the excess inventory to crimp retail profits this year and potentially send the industry into a 
downward spiral of discounting that plagued it before the pandemic. 
  
“Retailers are falling back to the problems they faced over the last few decades,” said Simeon Siegel, an 
analyst with BMO Capital Markets. “We are starting to see them chase growth at the expense of profits.” 
  
The problem is acute among apparel retailers. Gap Inc., American Eagle Outfitters Inc., and Urban Outfitters 
Inc. are among the chains that said they were sitting on too much inventory and would have to increase 
discounts to clear out the excess. 
  
Gap, which owns the Gap, Old Navy, and Banana Republic chains, ended April with 34% more inventory than 
at the same time last year. At American Eagle, inventory jumped 46%, and at Urban Outfitters it was up 32%, 
compared with a year before. 
  
Some of the increase is due to imports that were disrupted, leaving 2021 inventories below normal levels. 
Inflation is also a factor, but units are up too. At American Eagle, for instance, the number of units climbed 
24% compared with last year.  “Our current inventory levels, mostly at the Urban Outfitters brand in North 
America, are higher than we would like and could lead to higher markdowns versus last year’s low levels,” 
Melanie Marein-Efron, the company’s finance chief, told analysts on May 25. 
  
Some of the bloat is due to inventory that arrived late as a result of factory closures and other supply-chain 
delays. Abercrombie & Fitch Co. said it held clearance sales to get rid of holiday items that arrived late at its 
Hollister and Gilly Hicks brands because of factory closures in Vietnam.  But there are other factors at play. 
Retailers are placing orders with factories earlier to ensure goods arrive on time. That has made it harder to 
forecast demand and style trends, some executives said. 
  
“We were defining customer trends too early in the process and were unable to chase into the right fashion 
choices,” Gap Chief Executive Sonia Syngal told analysts recently. 

Price sensitivity is soaring as consumers tighten their belts — and searching for ways to save money — 
during the cost-of-living squeeze, new research from data analytics firm Retail Insight reveals. In a survey of 
more than 1,000 U.S. consumers, Chicago-based Retail Insight found that over two-thirds (68%) have become 
more price-conscious since the start of the pandemic when shopping for groceries. That percentage rises to 
nearly three-quarters (74%) of those 25 to 34 years old. Meanwhile, unrelenting inflation has also led 74% to 
become more budget-conscious, according to the poll. 

With the ongoing disruption to global supply chains, still upended from the pandemic and made more volatile 
by the war in Ukraine, U.S. shoppers’ heightened sensitivity to prices comes as the cost of food and energy 
continues to escalate with inflation. 



The latest inflation data from the U.S. Bureau of Labor Statistics (BLS) show that the Consumer Price Index 
(CPI) rose 8.3% (unadjusted) for the 12 months through April, down only slightly from 8.5% in March, 7.9% in 
February and 7.5% in January. On a month-to-month basis, the April CPI edged up 0.3% (seasonally adjusted), 
down from a 1.2% uptick in March and the lowest increase so far in 2022. 
For April, the food CPI — including food-at-home and food-away-from-home — was up 9.4% year over year 
and 0.9% month over month, following respective increases of 8.8% and 1% in March, 7.9% and 1% in 
February, and 7% and 0.9% in January.  
 
April’s food-at-home index, including grocery, climbed 10.8% year over year, topping the 10% gain in March, 
which marked the largest 12-month uptick since March 1981, according to BLS. That came after increases of 
8.6% in February and 7.4% in January. Monthly increases in the food-at-home index have remained sharp thus 
far in 2022, rising 0.9% in April after gains of 1.5% in March, 1.4% in February and 1% in January, which 
followed just a 0.4% uptick in December. 
 
Retail Insight noted that shoppers are relying on promotions and discounts to help alleviate crushing inflation. 
Two-thirds (65%) of consumers polled said they are reducing their food spending to lower their cost of living, 
and 65% are also now actively looking for promotions and discounts when shopping for groceries. Almost 
seven in 10 (69%) reported being much more likely to compare prices at the shelf. 
 
These changes in shopping behavior are threatening customer loyalty — both to consumer-packaged goods 
(CPG) brands and grocery retailers, Retail Insight’s survey showed. Over half (56%) of U.S. food shoppers said 
they have switched from branded products to store-brand items to cut back on grocery spending, while 43% 
have even switched supermarkets. 
 
“Faced with rising costs across every aspect of their businesses — from supply chain volatility and rising costs 
of production through their supplier networks, to the cost of running store operations or offering online 
deliveries — grocers face complex and multifaceted challenges when it comes to pricing and promotions in 
the current economic climate,” according to Paul Boyle, CEO of Retail Insight. “However, this looms all the 
larger when you consider that less than 50% of promotions are currently implemented to plan, meaning hard-
fought margin gains could be left on the table at a time when margins are being squeezed in every direction. 
By using data to pinpoint compliance issues around promotions, retailers can use these insights to address and 
optimize pricing and discounting to make sure promotions pay — both for the retailer and for the shopper 
quickly and effectively.”   

UPS acquires same-day delivery platform Delivery Solutions  The leading shipping services and technology 
provider has purchased Texas-based Delivery Solutions. The Delivery Solutions platform provides access to a 
network of same-day delivery providers, including independent contractors as well as major parcel delivery 
services, in its end-to-end white-label solution. 

Delivery Solutions provides third-party technology and logistical support for fulfillment activities including 
same-day delivery, curbside and in-store pickup, shipping from stores and distribution centers, and post-
purchase customer experience. The retailer retains complete control of its e-commerce brand experience. 

For same-day delivery, Delivery Solutions offers eligibility intelligence, delivery windows, and a variety of 
fulfillment options. The company also provides real-time delivery tracking, estimated time of delivery, and live 
chat, as well as delivery orchestration and service provider estimates. 

By acquiring Delivery Solutions, UPS is also obtaining some high-profile retail clients. These include Walmart, 
which in March 2022 partnered with Delivery Solutions as a last-mile delivery service provider. The discount 
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giant made its white-label GoLocal online delivery as a service business available to users of the Delivery 
Solutions platform. 

Leveraging a single API and dashboard, Delivery Solutions provides GoLocal delivery users that opt in a last-
mile ecosystem, as well as solutions for same-day delivery, curbside, in-store pickup, shipping, lockers, 
autonomous, drones, and enhanced post-purchase notifications. 

Walmart unveils next-gen fulfillment center model.  Walmart will open four, state-of-the-art fulfillment 
centers dedicated to e-commerce during the next three years.   The new, high-tech centers will feature an 
automated, high-density storage system that, among other benefits, will allow the retail giant to double the 
number of customer orders it can fulfill in a day. 

The new system streamlines a formerly manual, 12-step fulfillment process into the following five steps:  

• Unload: Sellers and suppliers send merchandise in cases to a fulfillment center. As the cases arrive, 
associates unload the trailers and place cases onto a conveyor belt where they’re routed to receiving. 

• Receive: At receiving, an associate breaks the case apart and places the individual items into a tote. 
The tote is fed into a massive, automated storage system where a shuttle transports it to one of 
millions of designated locations. The storage system is designed to account for every square-inch, 
spanning from floor to ceiling in a custom-built structure designed to hold the inventory. 

• Pick: When a customer places an online order, the system goes into action, retrieving their items and 
shuttling the needed totes to an associate at a picking station. According to Walmart, previously 
associates would have walked up to nine miles per day, picking items from multiple floors of shelving 
spread out over hundreds of thousands of square feet of space. 

• Pack: Simultaneously, a custom box is created to fit the exact measurements of the order. In the pack 
area, Walmart estimates associates can assemble up to four orders at once and send packages to be 
shipped in less than 30 minutes after the customer clicks to order. 

• Ship: The completed order is then automatically taped, labeled, and routed to its designated zone, 
where it’s then shipped to its destination. 

 

Best regards, 
 
Steve Rossetti 
  

  

  

 


