
 

 

 
MISAC Cybersecurity Co-chairs to Present Cyber Risk Management Breakout 
 
Donald Hester (City of Livermore) and Ron Puccinelli (City of Livermore) are on tap to present 
Council’s Role in Cyber Risk Management” at this year’s MISAC Annual Conference in 
Monterey. The breakout is scheduled for Monday, October 3rd from 2:50 – 3:45 PM. The 
presenters will be addressing two questions: 

• Does your Council and City Manager “get” cybersecurity? 

• How can you help them? 
 
In their presentation proposal, the two note the following: 
 
In an age when cyber-attacks are a daily occurrence, senior leadership teams and policymakers 
want assurances that their cyber security programs are doing what is required to defend their 
organization. Cyber risk is critical for local governments to understand, especially for top elected 
or appointed officials.  
 
Cyber risk is the responsibility of elected or appointed officials not IT. According to ICMA, top 
officials are not engaged in cybersecurity, not sufficiently informed nor committed to 
cybersecurity. At the same time, IT and security teams are struggling to quantify cyber risk or 
find effective strategies for communicating that risk to leadership in a way that clearly 
communicates the reality of the risk an organization is accepting.    
 
In this presentation, we will share lessons learned from research into cyber risk management 
and experiences communicating with elected and appointed officials. We will present specific 
strategies to consider when measuring risk, communicating risk, and helping IT or cybersecurity 
teams realistically set expectations with stakeholders.  
 
The MISAC Cybersecurity Committee is working on a whitepaper or guide on this topic -    
“Learning Objectives: Current State of Elected and Appointed Officials Engagement on Cyber 
Risk Cyber Risk isn’t an IT Problem Cyber Risk is a Top Risk for Local Governments Barriers to 
Cybersecurity Council’s Role and Oversight of Cyber Risk Senior Management’ Role 
Framework for Cyber Risk Management Reporting to Council.” 
 
In addition to their full time jobs at their respective cities, Hester and Puccinelli are also the co-
chairs of the very active MISAC Cybersecurity Committee. 


